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Ordinary Council 28 April 2021

ORDINARY MEETING OF THE COUNCIL

April 6, 2021
ITEM 1
BROKEN HILL CITY COUNCIL REPORT NO. 64/21
SUBJECT: DRAFT DELIVERY PROGRAM 2021/2022 INCORPORATING

OPERATIONAL PLAN 2021/2022, INCLUSIVE OF THE STATEMENT
OF REVENUE POLICY AND DRAFT SCHEDULE OF FEES AND
CHARGES 2021/2022 16/165

Recommendation

1. That Broken Hill City Council Report No. 64/21 dated April 6, 2021, be received.

2. That the Draft Delivery Program 2021-2022 incorporating Operational Plan 2021/2022,
inclusive of the Statement of Revenue Policy and Draft Schedule of Fees and Charges
2021/2022 be endorsed for the purpose of public exhibition for community comment for a
28-day period.

3. That Rating model option three be endorsed for the purpose of public exhibition for
community comment for a 28-day period.

4. That Council note the Balanced Scenario includes the proposal to commence a review of
community asset service levels in the 2022 financial year to ensure asset levels are
commensurate with community needs, accommodates for new infrastructure for improved
liveability and amenity through the rationalisation of underutilised/underperforming assets
and provides for a financially sustainable return to surplus in 2023.

Executive Summary:

The purpose of this report is to recommend to Council to endorse the Draft Delivery Program
2021/2022 incorporating Operational Plan 2021/2022, inclusive of the Statement of Revenue
Policy and Draft Schedule of Fees and Charges 2021/2022, for public exhibition for a 28-day
period.

Report:

The Operational Plan 2021/2022 identifies the projects and activities that will be delivered
during the year to achieve the commitments made in the Delivery Program 2021/2022, based
on the strategies outlined within the Broken Hill 2033 Community Strategic Plan.

Council’s Operational Plan forms part of the Integrated Planning and Reporting Framework.
The diagram below is the Integrated Planning and Reporting Framework, which outlines the
links between the Community Strategic Plan, Council’s Delivery Program and Operational Plan.

Broken Hill 2033

Community
Strategic Plan
ian
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The Draft Operational Plan 2021/2022 has been prepared within the context of the following
parameters:

e Developed in accordance with the revised Long Term Financial Plan and carrying out
associated financial strategies to achieve desired business objectives.

Considering the revenue and expenditure impacts derived from COVID-19.

Capital projects budgeted at $5.54m inclusive of expected capital grants.

Without capital grants, capital projects, excluding carryovers are budgeted at $7.25m
Total rate peg increase of 2.0%.

Overview of the Draft Delivery Program 2021/2022 and Operational Plan 2021/2022

The presentation of the Draft Delivery Program and Operational Plan, within the attachments, is
printed from data within the software program called CAMMS Strategy. CAMMS Strategy is the
software Council is using to manage the Community Strategic Plan, Delivery Program and
Operational Plan data and for progress reporting on the Delivery Program and Operational
Plan.

The process involved with creating the Operational Plan required a total review of the 2020-
2022 Delivery Program and the remaining elements of 2020/2021 Operational Plan.

The review culled Delivery Program Strategies and Operational Plan Actions identified to be
fully completed by 30 June 2021. The Delivery Program and Operational Plan contain strategic
level actions considered to be achievable within the 21/22 timeframe and directly matched to
CSP strategies.

The new Delivery Program and Operational Plan are in a simple format that will be easy for
Community, Councillors and Staff to monitor and report on.

Due to COVID-19 (novel coronavirus) and the postponement of the 2020 Local Government
elections, the Delivery Program was reviewed for a further 12 months, maintaining the Key
Directions and any activities not completed. A new 3-year program will be developed for 2022-
2025, coinciding with the election of the new Council.

Proposed 2021/2022 Rating Strategy

Rate Peg

The Minister for Local Government has approved a 2.0% rate peg limit that will apply to Council
rates in 2021/2022. The rate peg does not apply to charges levied by Council in relation to
waste management.

It is proposed to increase rates by the full amount of the 2.0% rate peg for 2021/2022, which will
result in an overall increase in general rate revenue of $418,000.
Rating Strategy Review

A rating structure review has been carried out this year to address the disproportionate rates
increases for businesses in the industrial area resulting from the 2019 valuation that came into
effect last year.

Prior to the 2016 revaluation, industrial area businesses contributed 4.31% of total rates,
following the revaluation industrial area businesses contributed 6.67% in rates. The movement
in values caused an average increase in rates for industrial area businesses while other
businesses received on average a 12% reduction in rates.

Three main options were considered in the rating review, as per the below:

1. Continue with current rating structure

This option continues with the existing rate structure without a subcategory for industrial
businesses, with business ratepayers contributing 23.07% of total rate.
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Advantages of this option are that it continues with existing contributions for business as a
whole linked to land values, It does not create and increase for non-industrial businesses in
2021/22 and keeps rates increases aligned to land valuations by the Valuer general.

Disadvantages are that it continues with the disproportionate rates increase felt by the industrial
landholders in 2020/21.

2. Return to 2016 valuation level contributions

This option returns industrial ratepayers’ contribution to 2016 valuation levels of 4.31% of total
rates.

Advantages of this options are that it provides significant rates relief for industrial rates payers
of 34% on average. It creates a subcategory for Industrial business in the Kanandah road and
Pinnacles place precinct.

Disadvantages are that it ignores the significant changes in value of the underlying properties
that can be recognised on sale and it imposes an average increase of 19% on non-industrial
businesses in 2021/22.

3. Halfway point

The advantages of this option are that it provides average rates relief of 15% to industrial
ratepayers and creates a subcategory for Industrial business in the Kanandah road and
Pinnacles place precinct. It provides a balance between rates relief for industrial ratepayers and
transferring costs to non-industrial ratepayers and recognises but softens the impact of the
change in value of underlying properties. It also begins the transition for future legislation
changes expected to commence next year.

Disadvantages are that it imposes on average a rates increase of 11% on non-industrial
business in 2021/22.

2021/2022 Budget

The Draft Operational Plan 2021/2022 includes the 2021/2022 budget, in the form of the
Revenue Policy.

The 2021/2022 budget has been developed in accordance with the adopted Long Term
Financial Plan, adopting efficiency measures to ensure continuous improvements towards
becoming financially sustainable, adjusting budgetary forecasts and expectations due to the
effects of COVID19, whilst achieving desired business objectives.

Impacts of COVID-19 and Operating Result

The COVID-19 (novel coronavirus) pandemic is an unprecedented public health crisis which
has fast tracked an associated economic crisis. Short term unemployment rose significantly,
with job losses impacting many sectors across our community such as accommodation and
food services, retail trade, arts and recreation services, education services, construction and
professional services. With a long term projected decline in population for Broken Hill, it was
feared further job losses may hasten any decline, unless focussed stimulus was implemented
and received.

To date the broader financial implications of the pandemic have been severe. The City of
Broken Hill has not been immune to these impacts and has sustained a significant financial
impact from this crisis. Major projected and actual impacts include additional operational costs
as the Council increased cleaning and maintenance regimes and losses in revenue as the local
community and wider economy were impacted.

Prolonged and reoccurring closures/restrictions of the City’s community facilities, such as the
Broken Hill Regional Art Gallery, Aquatic Centre and other community centres, have also
resulted in a reduction in revenue and visitation, and the City now needs to rebuild from this
base.
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A range of initiatives designed to alleviate financial pressure on small businesses across the
City were presented to Council in March 2020. They included a revised procurement policy to
favour local businesses, a freeze on overdue interest and a freeze on debt recovery until 31
December 2020.

To reduce the threat to its own operations Council initially closed customer-facing facilities,
expanded online service alternatives, discouraged non-essential staff travel and encouraged
staff to work from home where possible to reduce risk of infection both in the workplace and the
wider community.

By late September 2020, the pandemic had mostly eased in regional NSW and Council has
been able to gradually ease restrictions on facilities after implementing COVID-19 Safety plans
and greatly increased safety measures.

The major financial impacts over the past two financial years have resulted in:
* Reduction in revenue from user fees and charges and investment income
* Reduction in revenue for capital grants due to COVID —19 related delays in capital projects.
» Increased maintenance and cleaning expenditure partly offset by reductions in staff training
and travel expenses.

In last year's LTFP, Council had budgeted for a return to pre-COVID conditions for revenue and
expenditure assumptions for the 2022 Financial year. Australia is now operating in an
environment of what is considered ‘COVID Normal’ and these assumptions remain true.

Council is beginning to see an uplift in revenue generation and the City has experienced a
tourism boom over the past 6 months.

Council’s foresight in taking advantage of T-Corp’s lending opportunity to safeguard Council’s
workforce and stimulate the local economy through major liveability and amenity improvement
projects will be finalised in the upcoming financial year to further sustain the long term growth of
the City as well as renewing core infrastructure.

Proposed Budget (Balanced Scenario)
The 2021/22 Operational Plan and Budget has been built around the Balanced Scenario of the

Long-Term Financial Plan.

The proposed budget takes into account revenue Council expects to receive in the current
economic client with effects of COVID-19 reducing from last year. These are described in the
table below.

Revenue Recovery COVID-19
Service Net Operational increase
Airport $372,350
Cultural Facilities $272,950
Investments $200,000

At the time of writing the report the above assumptions are based on best estimates, however,
due to the uncertain economic and policy environment we are currently working with, it is
expected that further adjustments (immaterial) will be made prior to final adoption of the
Operational Plan.

The proposed budget takes a pro-active approach to these circumstances to try and mitigate the
impacts to Council’s operations, service delivery, capital renewals and impact to the local
economy.

Council has limited control over what revenue it receives during the current environment,
however it can control its expenditure. Details of Council’s expected operational income and
expenditure can be found in the attached Delivery Program and Operational Plan.
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The Balanced Scenario is the preferred option for Council to adopt as it ensures the ongoing
financial sustainability of the organisation whilst also providing economic stimulus to the City to
retain and grow employment whilst also providing improvement to key community infrastructure
for increased livability and attractiveness of the City.

Key Aspects of the proposed Balanced Scenario are:

e Sets the Council up to return to surplus in 2023.
e Maintain Council’s current permanent workforce.

o Ensure a healthy cash reserve to weather any unforeseen financial shocks (such as
COVID-19).

e Ensure an appropriate rate of asset renewals is maintained so the City’s infrastructure
backlog is continually reduced.

¢ Meet all key financial & OLG benchmarks apart from the Operational Ratio for 2021 and
2022.

This budget is sensitive to several internal and external drivers including: Council decisions,
operational performance, the external economic environment and State and Federal
Government decisions including changes to legislation. Within the Long-Term Financial Plan,
there are a number of examples that demonstrate some of Council’s main sensitivities and
outline the impact of various scenarios on Council’s long-term financial position.

SCENARIO 2 — ‘Limited Savings’

This scenario follows the same assumptions as the ‘Balanced Scenario’, but without achieving
cost savings and increased revenue proposed in the ‘Balanced Scenario’.

The scenario assumes Council undertakes a review and possible rationalisation of assets
during 2023 and that an appropriate rate of asset renewals is maintained so the City’s
infrastructure backlog is continually reduced.

This model pushes Council’s breakeven point back to 2025.

Key Aspects of this Scenario
* Breakeven moved from 2023 to 2025.
+ Inefficient operating model.
» Borrowings remain the same.
Potentially Reduced service delivery and infrastructure to the community.

SCENARIO 3 — No Asset Rationalisation

This scenario is based on the same revenue and expenditure levels as scenario 2 however, it
does not include a review and rationalisation of assets in 2023 resulting in increased
depreciation expense and asset maintenance costs over the term of the plan.

As you will see below, this pushes Council’s breakeven point back to 2030, minimises capital
works and puts Council in a high-risk cash position for the immediate future.

If this scenario was adopted, Council would find itself in a similar position to that of 2013, when
there was not enough cash available to cover external restriction and payable provisions, as
well as not meeting the key criteria of a sustainable Council.

This position would likely see staff levels reduced and service levels to the community reduced,
to ensure the short-medium term viability of Council.
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Key Aspects to this Scenario
e Operational expenditure remains the same as pre COVID-19.
e Breakeven pushed back to 2030
e Capital works reduced to protect Council’s cash reserves.

e Cash reserves will be low and would not tolerate another financial shock such as
COVID-19.

o With limited capital works, staff will be funded from the operating budget and will be
unsustainable. This may result in staff reductions.

e [Inefficient operating model.
e Borrowings remain the same.

¢ Some key financial ratios and OLG benchmarks will not be met in the short term.

Reduced service delivery and infrastructure to the community

The Future Proof Budget is achievable, affordable and significantly improves the financial
position of Council during the COVID-19 pandemic; allowing Council to continue to meet the
expectations of the community, maintain service levels and stimulates the local economy to
assist in the economic recovery of businesses and retain and grow local employment

COVID-19 has changed the worlds operating environment significantly and unfortunately there
is no crystal ball as to what things may look like throughout 2021-22 year. Budgeted
adjustments will need to be made throughout the 2021/2022 financial year.

These reviews will be undertaken to measure Council’s financial performance against the
financial projections contained within this Operational plan, as well as any unexpected
adjustments. Any decisions impacting on Council’s financial position for the year will be
incorporated into these reviews.

Capital Projects

The total capital expenditure budget for 2021/2022 has been set at $7.25m, inclusive of major
capital projects with expected capital grants. The net cost to Council inclusive of capital grants
is: $5.54m. This does not include carryover projects from the 2020/2021 year.

Projects reliant on capital funding will not proceed without this or will be subject to additional
approval by Council.

Capital projects proposed for 2021/2022 include:
o Airport $48,500
e Buildings $ 1.39m

Parks $493,000

Footpaths $300,000

Plant & Equipment $ 1.12m

Roads $ 3.78m

Stormwater $100,000

Details in relation to specific capital items are included within the Operational Plan.

The level of capital expenditure will again be closely managed in 2021/2022 to ensure the
objectives of the Long-Term Financial Plan and Asset Management Plans are met.
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Fees and Charges

Fees and charges are included in the Operational Plan for the purposes of public consultation.
Statutory fees are increased/decreased as per published government gazettes. Cost recovery
fees are analysed accordingly to ensure costs are fully recoverable or the appropriate subsidy
from Council is applied. Fees are analysed to ensure Government Competitive Neutrality is
achieved.

Community Engagement:

28-day Exhibition period for public to provide submissions on Draft Delivery Program 2021/2022
incorporating Operational Plan 2021/2022, inclusive of the Statement of Revenue Policy and
Draft Schedule of Fees and Charges 2021/2022.

Strategic Direction:

Key Direction: |4 Our Leadership
Objective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate in its legal framework

Relevant Legislation:

Integrated Planning and Reporting Framework
Local Government Act 1993

The following is a summary of the requirements of Section 405 of the Local Government Act
1993:

(1) A council must have a plan (its "operational plan”) that is adopted before the beginning
of each year and details the activities to be engaged in by the council during the year as
part of the delivery program covering that year.

(2) An operational plan must include a statement of the council’s revenue policy for the
year covered by the operational plan. The statement of revenue policy must include the
statements and particulars required by the regulations.

(3) A council must prepare a draft operational plan and give public notice of the draft
indicating that submissions may be made to the council at any time during the period (not
less than 28 days) that the draft is to be on public exhibition. The council must publicly
exhibit the draft operational plan in accordance with the notice.

(4) During the period of public exhibition, the council must have for inspection at its office
(and at such other places as it may determine) a map that shows those parts of its area to
which each category and sub-category of the ordinary rate and each special rate included
in the draft operational plan applies.

(5) In deciding on the final operational plan to be adopted, a council must consider any
submissions that have been made concerning the draft plan.

(6) The council must post a copy of its operational plan on the council’s website within 28
days after the plan is adopted.
Financial Implications:

Financial implications of the Delivery Program are outlined in Council’s Long Term Financial
Plan.

Included within the Draft Operational Plan 2021/2022 is the Statement of Revenue Policy,
Annual Budget and the Draft Schedule of Fees and Charges 2021/2022.
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Attachments
1. DRAFT Delivery Program 2020-2022 incorporating Operational Plan 2021-2022
[ inclusive of Draft Fees and Charges

SIMON BROWN
ACTING CHIEF FINANCIAL OFFICER

RAZIJA NU'MAN
DIRECTOR CORPORATE

JAY NANKIVELL
GENERAL MANAGER
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DRAFT DELIVERY PROGRAM 2021/2022 Attachment 1

INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

BROKEN HILL

CITY COUNCIL

QUALITY CONTROL

KEY DIRECTION 4. Our Leadership
OBJECTIVE 4.1 Openness and transparency in decision making
STRATEGY 4.1.1 Support the organisation to operate its legal framework
FUNCTION Leadership and Governance
FILE REFERENCE 21/12 1/8026
RESPONSIBLE OFFICER General Manager
REVIEW DATE June 2022
DATE ACTION MINUTE No.
December 2016 tE()T‘:c:li:ﬁument reviewed and redeveloped for new four-year N/A
26 April 2017 Public Exhibition 45518
28 June 2017 Adopted 45560
February 2019 Document reviewed and redeveloped for final two years N/A
14 May 2019 Public Exhibition 46065
26 June 2019 Adopted 46096
February 2020 Document reviewed and redeveloped for final year n -_I\;/A
27 May 2020 Puplic Exhibition 46258
30 June 2020 Adopted ‘ 46295
February 2021 Document reviewed and redeveloped for 2021/2022

Broken Hill 2033 Community Strategic Plan
ASSOCIATED Worforce Monagarnent Flon 2017

Asset Management Plan (under development)

Current year Schedule of Fees and Charges

Draft Delivery Program 2021/2022 incorporating Operational Flan 2021/2022 Page 2 of 58
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AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges
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DRAFT DELIVERY PROGRAM 2021/2022 Attachment 1

INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges
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DRAFT DELIVERY PROGRAM 2021/2022

INCORPORATING OPERATIONAL PLAN 2021/2022,
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY
AND DRAFT SCHEDULE OF FEES AND CHARGES

2021/2022

Attachment 1
DRAFT Delivery Program 2020-

Plan 2021-2022 inclusive o

2022 incorporating Operational

f Draft

Fees and Charges

ABOUT BROKEN HILL

The City of Broken Hill is the largest regional
centre in the western half of New South
Wales. It lies in the centre of the sparsely
settled New South Wales Qutback, close
to the South Australian border and
midway between the Queensland and
Victorian borders. The nearest population
base is Mildura in Victoria, approximately
300 kilometres to the south on the Murray
River. The nearest capital city is Adelaide,
approximately 500 kilometres to the
southwest.

Connected by air, rail and road and with
all the facilities that one would expect of a
regional city, the Far West NSW region
relies heavily on Broken Hill for essential
services and connectivity.

Although located within NSW, Broken Hill
has strong cultural and historic
connections with South Australia and
operates on Central Australian Time, half
hour behind Eastern Standard Time.

Broken Hill's isolation is as much a strength
as it is a challenge. This is Australia’s
longest-lived mining city, where some of
the world's major mining companies were
founded on the richest mineral deposits
and where safe working practices and
workers legislation were first developed for
miners in Australia. The City's skyline is
dominated by prominent mining structures
along the Line of Lode, including a
memorial to miners.

Broken Hill sits beneath a vast sky (now
being mined for renewable energy), atop
a landscape famed for its natural, cultural
and industrial heritage. Each day lives are
lived out in dwellings built atop a
mineralogical rainforest containing 300
confirmed mineral species and
representing 2300 million years of
geological history. Many of the City's
streets take their names from the wealth of
metals, minerals and compounds found in
the City's Ore Deposit (its Line of Lode).

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022

The City is renowned for its perfect light -
by day the sun and by night the stars, the
desert moon and the city lights — which
attracts artists, photographers and
filmmakers.

In January 2015, Broken Hill was
recognised as Australia's First National
Heritage Listed City. International findings
show that heritage listing 'sells' and can
stimulate growth through the visitor
economy and the attraction of investment
and entrepreneurial opportunity. As part
of a very elite club, there is potential to
heighten the brand of Broken Hill to world
status.

Page 5 of 58
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INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
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2021/2022 Fees and Charges
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INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

INTRODUCTION

EXECUTIVE SUMMARY

This document is Broken Hill City Council's Combined
Delivery Program 2021/2022 and Operation Plan 2021/2022.

MESSAGE FROM YOUR MAYOR

Before describing this Delivery Program, |
feel it is important to first explain the role of
the Community Strategic Plan (CSP) in
Council's service delivery.

The CSP is a plan developed by Council in
partnership with the community that sets
out residents' priorities and aspirations for
the future of Broken Hill.

The current CSP was produced by Councll
in consultation with the community in 2010
and was reviewed in 2013, 2014 and 2017
to ensure it remains current and relevant.

Community engagement has been at the
heart of each review and thousands of
locals have provided input to ensure the
wishes and expectations of the community
are reflected in the plan.

Council remains committed to improving
its performance and is currently
undertaking a four-year Service Review
process to examine all aspects of its
operations and make improvements
where possible.

The next step is working to realise the
community's aspirations and this
combined 2021/2022 Delivery Program
and 2021/2022 Operational Plan, outlines
the activities that Council will undertake
over the next 12 months to help the
community reach the goals identified in
the CSP.

We hope this combined Delivery Program
and Operational Plan provides a useful
guide to Council's future activities and
encourages all residents to provide input
to the Service Review process as it is rolled
out.

It enables residents to see exactly how

Council spends its funds and the kinds of Mayor Darriea Turley AM
services and activities that they can

expect to be provided in their community

in the coming years.

It provides a clear framewaork arcund

Council's performance and enables us to
be open and accountable to the public.

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021 /2022 Page 7 of 58
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INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

OUR COUNCIL ORGANISATION

YOUR COUNCILLORS

The Mayor and Councillors of Broken Hill have many responsibilities o the Council and the
community. All Councillors, in accordance with the Local Government Act 1993, must
"represent the collective interests of residents, ratepayers and the local community™;
“"facilitate communication between the local community and the governing body”; and "is

"

accountable to the local community for the performance of the council”.

Mayor Deputy Mayor
Darriea Turley AM Christine Adams

Counciller Councillor Councillor Councillor
Bob Algate Marion Browne Mavureen Clark David Gallagher

Councillor Councillor Councillor Councillor
Tom Kennedy Branko Licul Jim Nolan Ron Page
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AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

COMMUNICATING OUR STRATEGY MAP

The Map summarises outcomes the organisation seeks to achieve under the Delivery Program
2021/2022. The Map is easy to read and assists our workforce to understand their role in
service delivery to the community and improvement of performance.

Broken Hill City Council Strategy Map

PURPOSE

Gur Ambiiions Pound for Pound - To be the most efficient and effective

Council in NSW

Our Parformancs s visible

BHCC Impact

BHCC Experience

Collect and utiise dala to Inform
dacision making

Ss! paformance standarda,
accountabilty

Invest In the development ond
integration of the right systems

1. AccourtabiBy 2 Pride 3. Perseverance

Pound for Pound - To be the most efficient and effective Council in NSW

Qur Performance
is visible

This means ... Our employees
and customers know what is
important and how well we are
| dellvering

Enablers and Values

This means ... We have the right structures, systems and processes that are the
foundation of service delivery: and

We have the right values to bulld a team to achleve cbjectives.
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BROKEN HILL CITY COUNCIL ORGANISATIONAL STRUCTURE

GENERAL MANAGER

|

Mmzmwb— ’ﬂbzhmm__.u OFFICE BUSINESS AND COMMERCIAL mnmo_pwﬂ%mﬂb._m AND CULTURAL
nera Mianager Chief Financial Officer Direcior Comporate
|_ Govemonce —]{ Accounting senices +—{ strategic Pnning
||_w_aiu.n City Development |_ Support for Risk & Audif Committee L Corporate Pedtormance

Division and Functional Overview
(19/04/2021)

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022

|— Business improvement & Projecis

I_ Strategic Aset Management

I“ Civil Engineering

.|._ Caplto) Works Projeots

I_ Infrostructure Oparations

|
|
_
|
|
|
|
|
_
|
|
|
|
|
|

Communications & Commurity |— Finance Monagement LH:AJEB;O: E Custorner Relations
Engagement _
|_ Financs Operafions ..|_ Orgarisational Development
Flanning, Cevelopment & _
Comphonce Payroll |_ Human Rasources
I_ Waste & Sustainab
: id _ il— \nformraticon Technology .Iz_ Corporale Risk & WHS
—{ intormation Services ] toromy Operotions & Archives

.|_ Regional Art Galery

I_ Apod I_ Visitor Information Centre

] Civic Centre bianagement [ Ging Besert

i Civio Events nﬁm::»_ﬂn: Wining and lineral
aum

I_ Community Development
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INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

IMPACTS OF COVID-19

The COVID-19 (novel coronavirus) infection both in the workplace and the
pandemic is an unprecedented public wider community.

health crisis which has fast fracked an

associated economic crisis. Short term By late September 2020, the pandemic
unemployment rose significantly, with job had mostly eased in regional NSW and
losses impacting many sectors across our Council was able to gradually ease
community such as accommeoedation and restrictions on facilities after implementing
food services, retail trade, arts and COVID-19 Safety plans and greatly
recreation services, education services, increased safety measures.

construction and professional services.

With a long term projected decline in The majer financial impacts over the past
population for Broken Hill, it was feared two financial years have resulted in:

further job losses may hasten any decline,
unless focussed stimulus was implemented
and received.

+ Reduction in revenue from user fees
and charges and investment income.

+ Reduction in revenue for capital grants
To date the broader financial implications due to COVID -19 related delays in
of the pandemic have been severe. The capital projects.
City of Broken Hill has not been immune to
these impacts and has sustained a
significant financial impact from this crisis.
Majer projected and actual impacts
include additional operational costs as the
Council increased cleaning and
maintenance regimes and losses in
revenue as the local community and wider
economy were impacted.

+ Increased maintenance and cleaning
expenditure partly offset by reductions
in staff training and travel expenses.

In last year's LTFP, Council had budgeted
for a return to pre-COVID conditions for
revenue and expenditure assumptions for
the 2022 Financial year. Australia is now
operafing in an environment of what is
considered 'COVID Normal' and these

Prolonged and reoccurring assumptions remain true.

closures/restrictions of the City's community
facilities, such as the Broken Hill Regional
Art Gallery, Aquatic Centre and other
community centres, have also resulted in a
reduction in revenue and visitation and the
City now needs to rebuild from this base.

Council is beginning to see an uplift in
revenue generation and the City has
experienced a tourism boom over the past
6 months,

Council’s foresight in taking advantage of
T-Corp's lending opportunity to safeguard
Council's workforce and stimulate the local
economy through major liveability and
amenity improvement projects, will be
finalised in the upcoming financial year to
further sustain the long term growth of the
City as well as renewing core infrastructure.

A range of initiatives designed to alleviate
financial pressure on small businesses
across the City were presented to Council
in March 2020. They included a revised
procurement policy to faveur local
businesses, a freeze on overdue interest
and a freeze on debt recovery until 31
December 2020.

To reduce the threat to its own operations
Council initially closed customer-facing
facilities, expanded online service
alternatives, discouraged non-essential
staff travel and encouraged staff to work
from home where possible to reduce risk of
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INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

FINANCIAL - BALANCED SCENARIOS

LONG TERM FINANCIAL ESTIMATES/PERFORMANCE

DELIVERY PROGRAM - 2821-2822

INCOME STATEMENT

5'000 2020 2021 2022 2023
Actual Q2 Review _.R_.wﬂonumn.h_* Forecast
Income from Confinuing Operatfions
Revenuve:
Rotes & annual charges 18,473 18,923 19,464 19,912
User charges & fees 3,149 301 3,762 3.856
Interest & investment revenue 53 284 497 " 440
Otherrevenues 470 364 243 249
Grants & contributions for operating purposes 6,728 6,761 6,621 6,754
Grants & contributions for capital purposes 1,684 30,338 349 3,260
Other income: -
Net gains from disposal of assels - - - -
Net share of interests in joint ventures - - - =
TOTAL INCOME FROM CONTINUING OPERATIONS 30,557 59,685 30,936 34,470
Expenses from Confinuing Operations
Employee benefits & costs 12,463 12,908 13,503 13,773
Borrowing costs 737 727 641 606
Materials & contracts 9.580 6,238 5,459 5,484
Depreciation & amortisation 7147 7,064 7.074 6,503
Impairment - - -
Other expenses 4,831 4,768 4813 4,835
Net losses from disposal of assets 131 - - -
Net share of interests in joint ventures 102 -
TOTAL EXPENSES FROM CONTINUING OPERATIONS " 34,991 31,705 31,491 31,201
OPERATING RESULT FOR THE YEAR (4,434) 27,981 (555) 3,269
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS & r
CONTRIBUTIONS FOR CAPITAL PURPOSES (6.118) (2,358) (904) 9
MET OPERATING RESULT FOR THE YEAR EXCLUDING EXTRAORDINARY ITEMS
BEFORE GRANTS & CONTRIBUTIONS FOR CAPITAL PURPOSES (6,118) (2.358) (904) 9
Assumplions
Rate Peg 2.70% 2.60% 2.60% 2.30%
General Index 2.50% 2.50% 2.50% 2.50%
Employee Cosl Index 2.50% 275% 2.75% 2.00%
Grant Index 200% 200% 200% 2.00%
Inv estment inferest rate 3.50% 2.00% 3007 A.00%
Overdue rates inferest rale 8.00% 650% 600% 7.00%
Efficiency gain on Matesiol & Contracts -200% -2.00% -2.00% -200%

The financial estimales provided have been derived from the Long Term Financial Plan.
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INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

DELIVERY PROGRAM - 2821-2822

STATEMENT OF FINANCIAL POSITION
$°000 2020 2021 2022 2023
Proposed

Actual Q2 Review Forecast
Budget

Assels
Current Assels:
Cash & cash equivalents 13,527 4,413 2,269 3,423
Investments 4,000 11,000 11,000 11,000
Receivables 3.690 5,116 5518 5942
Invent aries 12 115 118 121
Other 673 690 707 725
Mon-current assets classified as 'held for sale’ 190 - - -
TOTAL CURRENT ASSETS 24,192 21,333 19.612 21,210
Non-Current Assefs:
Investmenis - - - -
Receivables 16 16 {é) (6)
Inventories - - - -
Infrastructure, property, plant & equipment 248,757 289,590 289,767 290418
Investments accounted for using the equity method 1,359 1,359 1,359 1,359
Investment property - - - -
Intangible assets - - - -
TOTAL NON-CURRENT ASSETS 250,132 290,965 291,120 291,771
TOTAL ASSETS 274,324 312,298 310,732 312,981
Liabilifies
Current Liabilities:
Payables 3,456 " 3,994 2,774 2,939
Income Received in Advance - - - -
Contract Liabilities 544
Borrowings 535 1.428 1.469 1.508
Provisions 3835 " 3,401 3,184 2855
TOTAL CURRENT LIABILITIES 8,370 8,823 7,427 7.301
Non-Current Liabilities:
Payables - - - -
Borrowings 11.957 19,610 18,141 16,633
Provisians 9,264 i 10,350 11,212 13,156
TOTAL NON-CURRENT LIABILITIES 21,221 29,960 30,053 29,789
TOTAL LIABILITIES 29,591 38,783 37,479 37,090
NET ASSETS 244,733 273,515 273,253 275,891
Equity
Retained earnings 106,082 134,864 134,602 137,240
Revaluation reserves 138.651 138,651 138.651 138,651
Council equity interest 244,733 273,515 273,253 275,891
Non-conftrolling interest - - - -
TOTAL EQUITY 244,733 273515 273,253 275,891
Assum pHons
General Index 2.50%% 2.50% 2.50% 2.50%
Noimpact friomrev alualion of assels
Noreshicted cash
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AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

DELIVERY PROGRAM - 2821-2822

STATENENT OF CASH FLOWS

$'000 2020 2021 2022 2023
Aclual Q2 Review v-nwﬂm_mmmmn_a Forecadt
Cash Flows from Operafing Aclivities
Receipts:
Rates & annual charges 18,072 18,355 18,880 19,315
User charges & fees 2,792 2,921 3,649 3,740
invesimeni & evenuereceived 35 43 495 437
Grants & contributions 9,955 37,099 6,970 10,014
Bonds, deposits & retention amounts received - B - -
Other 3.439 355 236 242
Paymenis:
Employee benefits & costs (12,562) (12,521) (13,098) [13,360)
Materials & contracts (10,982) (6,051) (5.295) (5.319)
Borrowing costs (581) (727) (641) (606)
Bonds, deposits & retention ameounts refunded (22) - - -
Other (6,572) (4.625) [4,669) (4,690)
NET CASH PROVIDED (OR USED IN) OPERATING ACTIVITIES 3,574 35,237 6.527 9.773
Cash Flows from Investing Activities
Receipts:
Sale of investment securities 3,000 - =
Sale of infrastructure, property, plant & equipment 2 - -
Deferred debtors receipts 41 - - -
Other investing activity receipis - - - -
Payments:
Purchase of investment securities - (5.000) - -
Purchase of infrastructure, property, plant & equipment (7.983) (47.897) (7.251) (7.153)
Deferred debtors & advances made - - - -
NET CASH PROVIDED (OR USED IN) INVESTING ACTIVITIES (4,920) (52,897) (7.251) (7.153)
Cash Flowsfrom Financing Acfivilies
Receipfts:
Proceeds from borrowings & advonces - 10,000 - -
Payments:
Repayment of borrowings & advances {600) [1,454) (1,428) [1.469)
NET CASH PROVIDED (OR USED IN) FINANCING ACTIVITIES {600) 8,546 (1.428) (1.46%)
NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (1,946) (9.114) (2,152) 1,151
plus: CASH & CASH EQUIVALENTS - beginning of year 15473 13,527 4,413 2,261
CASH & CASH EQUIVALENTS - end of year 13,527 4,413 2,261 3,412
Additional Informafion
plus: Investiments on hand - end of year 6,000 11,000 11,000 11,000
TOTAL CASH, CASH EQUIVALENTS & INVESTMENTS - end of year 19,527 15413 13,261 14,412
Assumplions
Rates & charges racovery rate 57.00% 97.00% 97.00% 97.00%
Debiorrecov ery iale $7.00% 97.00% 97.00% 97.00%
Genesal Index 2.50% 2.50% 2,50% 2.50%
Inv esiment intarast rate A50% 2.00% 3.00% 3.00%
Oveidue fales interest rate 7.50% 7.50% £00% 7.00%
Ho resiricled cash
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DRAFT Delivery Program 2020-
2022 incorporating Operational
Plan 2021-2022 inclusive of Draft
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DELIVERY PROGRAM - 2B21-2822

FINANCIAL RATIDS

2020
Actual

2021

G2 Review Pbginted Forecast

2022 2023
Operating Ratio

Budgel

Operaling Ratio

This rotio measures Counclf's abillly fo contain operaling expendiiure within
aperating revenuve,

Benchmark - Greater than 0%

foperoting revenue excl. copital grants and contributions - operafing
expenses) / operating revenue excluding capital grants and contribulions

Cash Expense Cover Ralio

This rate indicotes the number of months Councll can continve payling for s
without cash inflow.

Benchmark - Greoler than 3.0 monlhs

lcurrent yeor's cosh and cash equivelents f fletol expenses - depreciafion

interest costs) * 12

Current Rafio

This ratio represents Council's abilify To meet debl payments as they fail due.
It should be noled thal Council's externally reshicled assels will nof be
ovallable as eperaling funds and os such can significanlly impoct Counell's
abliity to meet iis Hablifes.

Benchmark - Greater than 1.5

current assefs | curent liabilities

Unreshlcted Curent Ralie

To assess the adequacy of working capifal and ils ablity fo salisty obligations
in the short ferm for ihe unresiricted activitles of Councll,

Benchmork - Greater than 1.5

curent assefs less all extemal activilies/ cument fabliities, less specifc purpose
liabilities

Own Source Operaling Revenue

This rolio mecsures the level of Council's fiscal llexibility. I is the degree of
reliance on extermal lunding sources such as aperaling granls and
coniribufions. Councli's financlol Hexiblity Improves the higher the level of is
own source revenue.

Benchmoark - Greater Ihon 60%

rofes, ulililies and chorges / tolal operating revenue (inclusive of copifal
grants and contribulions)

Debt Service Cover Rafio

This raflo measures the ovallabilty of cash fo service debl including Interest.
principal, and lease paymenis.

Benchmork - Greater than 2.0

operoting resull before inferes! and depreciation [EBTDA) / principol
repoyments +bomowing interest costs

Interest Cover Ratio

This rafio indlcates the extent fo which Council can service s interest bearing
debt and lake on addiional borrowings. It measures the burden of the
currenf interes! expense upon Councifs operaling cash.

Benchmark - Greoter thon 4.0

operaling resull before inferesl ond depreciafion [EBTIA) / inferesi expense

Capital Expenditure Rolio

This rafio indicoles the extent lo which Council is forecasiing fo expand lis
assel base with caplal expendiure spent on both new assets and
replacement and renewal of existing assels.

Benchmark - Greater Ihan 1.1

annval copilal expendilure / annual deprecialion

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022
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INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

FINANCIAL ESTIMATES

ANNUAL ESTIMATES

The financial estimates provided in the Operational Plan in the following sections reflect the
range of services provided by Council at the time of drafting this Plan.

As indicated in Councii’s Long Term Financiai Plan, Councii must coniinue to deveiop
strategies and make decisions to ensure the reduction of financial deficits and return to
surplus fo ensure the future sustainability of Council. Such decisions may not provide
overnight relief from the weakened (COVID-19 induced) financial position and as such, it is
important to take a longer-term strategic view of the benefits of such decisions.

Council has reviewed its Long Term Financial Plan and proposed a model to allow for a
decrease in the operating deficit for the 2021/2022 financial year, while maintaining its
capital works program and agreed asset renewal ratio of 110%, whilst still seeking a return to
surplus in 2023, Whilst Council may still return to surplus in 2023, it requires adjusiments fo
previous assumptions, asset rationalisation in conjunction with the construction of new
infrastructure for improved liveability and how Council operates its services.

The Consolidated Estimated Income Statement, Balance Sheet and Cash Flow Statement for
the 2021/2022 financial year are contained within the Revenue Policy on page 48.

Where is Council

s budget speni?
Find out more about the budget, expenditure, services and projects on Council’'s website
www.brokenhill.nsw.gov.au

AIRPORT ART GALLERY AQUATIC CENTRE | CIVIC CENTRE GEOCENTRE
$0.02M $0.64M $1.32M $0.73M $0.23M
o B¢
B 2
ROADS, VISITOR
LIBRARY Muﬂ”ﬂwwwnﬂmm FOOTPATHS AND w__um..__.u%M_zO INFORMATION
TRANSPORT CENTRE
S0.59M 51.65M $3.17M $0.8M $0.54M
L 5] . .
nanem [
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CAPITAL PROJECTS

CAPITAL PROJECT EXPENDITURE

Stormwater

2%

Alrport _

Plant & 1%

Equipment
26% \

Footpaths

_ Aquatic Centre
0%

7%
Roads
| 52%
Parks -
12%
$ '000 2022 2022 2022 2022 2022
TOTAL Our Qur Our Owur
Proposed Leadership  Community Economy Environment
Budget Proposed Proposed Proposed Proposed
Budget Budget Budget Budget

Income from Conlinuing Operations
Revenue:
Rates & annual charges 19.464 16.412 (7) - 3.059
User charges & fees 3,762 373 540 1,089 1,760
Interest & investment revenue 497 470 - - 27
Other revenues 243 194 32 18 -
Grants & confributions for operating purposes 6,621 4,489 1,599 502 30
Grants & contributions for capital purposes 349 - 349 - -
Other Income: - - -
Net gains from disposal of assets - - - - -
Net share of interests in joint ventures - - - B _i% -
TOTAL INCOME FROM CONTINUING OPERATIONS 30,936 21,938 2,514 1.608 4,876
Expenses from Continuing Operations - - - -
Employee benefits & costs 13,503 7.686 2,979 1,166 1,672
Borrowing costs 641 e 523 - -
Materials & confracts 5779 2,753 1,785 719 521
Depreciation & amortisation 6,754 3,307 3,006 285 155
Impairment - - - - -
Qther expenses 4,813 4,065 470 216 62
Net losses from disposal of assets - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 31,491 17,930 8,763 2,387 2,410
Dtm.ahu._w_n RESULT FOR THE YEAR {555) 4,008 (6.249) (779) 2,485
NET OPERATING RESULT FOR THE YEAR BEFORE
GRANTS & CONTRIBUTIONS FOR CAPITAL PURPOSES (904) 4,008 (6,598) (779) 2,465
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DRAFT Delivery Program 2020-
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INTEGRATED PLANNING & REPORTING

THE FRAMEWORK

The Integrated Planning and Reporting
Framework requires councils to develop a
Community Strategic Plan, which outlines
the Vision, Goals and Strategies for the
community. The pian is not limited to the
responsibilities of any one govemnment or
organisation.

Under the Framework, Council will use the
Community Strategic Plan to determine
which goals and strategies can be
implemented at a lecal government level.
These goals and strategies are included in
the reviewed 2021/2022 Delivery Program.
Due to COVID-19 (novel coronavirus) and
the postponement of the 2020 Local
Government elections, the existing
Delivery Program has been reviewed and
will apply for a further 12 menths,
maintaining the Key Directions and any
activities not completed. A new 3-year
program will be developed for 2022-2025,
coinciding with the election of the new
Council.

To ensure that Council has the required
resources to achieve the goals and
strategies set out in the Delivery Program, a
Resourcing Strategy is prepared fo address
long term financial management, workforce
planning and asset management.

The Operational Plan is a plan which focuses
on the short term. It provides a one-year
detailed plan of which activities and projects
from the Delivery Program will be
implemented.

Each year, our success in achieving the
goals and strategies set out in these plans will
be reported through Council's Annual
Report.

Although considered long term, our
Community Strategic Plan will remain current
through a four-yearly review in line with Local
Government Elections.

The first Community Strategic Plan for Broken
Hill was endorsed in 2010 and we are proud
of the achievements made since this time.
The Plan was subsequently reviewed after a

OUR KEY DIRECTIONS

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022

Broken Hill 2033
Community
Strategic Plan

Resourcing Sirotegy
> Long Term Financial Plan
» Workiorce Management

Plan 2017

» Assel Management

. Planning (under development]
Communily X

Engagement

Perpetual
monitoring and
review

significant community engagement exercise
in 2013 and further reviews in 2014 and 2017.

Disability Inclusion Action Planning
supports the fundamental right of choice
for people with disability in our
Community.

Choice, inclusion and accessibility is
achieved by providing the same
opportunities and ability to choose how
persons with disability live their lives and
enjoy the benefits of living and working in our
community.

The Disability Inclusion Act 2014 (NSW), was
intfroduced in December 2014 and provides
the legislative framework to guide state and
local government disability inclusion and
access planning.

The Disability Inclusion Act 2014 (NSW)
requires all local government
organisations to produce a Disability
Inclusion Action Plan (DIAP) setting out
measures enabling people with a disability
to access general support and services
and fully participate in the community.

The Delivery Program and Operational
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Plan is arranged by Key Directions taken
from the Broken Hill 2033 Community
Strategic Plan.

o Key Direction 1: Our Community
¢ Key Direction 2; Our Economy
+ Key Direction 3: Our Environment

« Key Direction 4: Our Leadership

The four key directions are colour coded
and articulate the Community Strategic
Plan community vision as expressed in
community engagement forums, in
developing the Community Strategic Plan.

The Delivery Program and Operational
Plan detail key objectives, strategies and
actions which Council can contribute to
achieving the high-level goals outlined in
the Community Strategic Plan.

EXAMPLE

progress reports to the community every
six months.

The table and diagram below explain how
to read and understand the tables and
demonstrates how Delivery Program
strategies and one-year Operational Plan
actions align to the Broken Hill 2033
Community Strategic Plan objectives.

COMMUNITY DIRECTION
1 Key Direction
1.1 CSP Community Objective

Delivery Program Strategy

1.1.11 1-year Operational Plan

Action

As a community we have
said this is what we want

This is what we need to do to
achieve the desired outcomes of
the Community Strategic Plan

This is the responsible
officer for the action

KEY DIRECTION 1 =
OBJECTIVE 1.1
STRATEGY 1.1

R COMMUNITS

RESPONSIBLE OFFICER  STARTDATE END DATE

| onuuk2019] 30-0un-2020
STARTDATE  END DATE
01-Jul-201% | 30-Jun-2020

RESPONSIBLE OFFICER

1-year action underiaken by
Council fo achieve the
Delivery Program strategies

HOW TO READ THIS PLAN

The tables in the document under each of
the four key directions contain reference
numbers. The reference numbers are
primarily for internal Council purposes,
however, will be used when providing

Draft Delivery Program 2020/2021 incorporating Operational Plan 2020/2021
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KEY DIRECTION 1 — OUR COMMUNITY

1.1 People in our community are in'safe hands

1.2 Our community wotks together

1.3 Our history, culture and diversity is embraced and celebrafed
1.4 Our built environment supporis our quality of life

1.5 Our health and wellbeing ensures that we live life to the full

We are a connected community and enjoy our safety
and wellbeing. We keep our heritage

alive and relevant; it is the foundation for the way we
unite to get things done and maintain

our inclusive lifestyle.
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KEY DIRECTION 1 - OUR COMMUNITY

In Broken Hill our people are our greatest assel. We are a resilient community and believe in hard work, getting things done and uniting to make
a difference.

'Sense of Community" was identified by our residents as being amongst the most important areas of priority for Broken Hill. A sense of community
represents a sense of belonging and identification. It requires personal investment and shared influence, participation and commitment.

The people of Broken Hill are champions of what's true, right, sincere, solid, tangible, unaffected, genuine, meaningful and authentic. We are
like the Hero — where there's a will there's a way. We value being inspiring, open, original, human and fearless.

We know our isolation is as much a strength as it is a weakness, but it delivers a dose of redlity - if we need to get something done, we just do it.
This creates a real sense of who we are, in an age where individuality and technology are vastly affecting the fabric of other communities and
how they interact to solve their problems.

Broken Hill has an inclusiveness not easily found elsewhere. Our rich mining heritage has brought people from all over the world, yet together
they have combined to influence a nation. Their stories are heroic, inventive and bold. There is still @ shared commitment among us to make
Broken Hill a place that will confinue fo survive and thrive in the desert. We warmly welcome people from '‘away’ and they take treasured
memories with them.

The focus of the Key Direction - Our Community is our people and how we can work together to ensure we position ourselves to retain our sense
of identity, our health, wellbeing, social inclusion and connectedness.

The tables to follow provide objectives to help us meet the overall goal for *Our Community' as outlined in the Community Strategic Plan which
contributes to the community's combined vision for the future. Under each objective we show strategies that Council will undertake to allow us
to meet our goals along with measurements to help us ensure we are on the right path,

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022 Page 21 of 58
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KEY DIRECTION 1 — OUR COMMUNITY

OBJECTIVE 1.1 People in our Community are in safe hands

STRATEGY 1.1.1 Implement infrastructure and services for the effective management and confrol of companion animals
ACTIONS ] RESPONSIBLE OFFICER START DATE END DATE
1.1.1.1 Continue fo provide a comprehensive companion animal management Manager City 01-Jul-2021 | 30-Jun-2022

service in accordance with objectives in the Companion Animal Management Development, Planning
Plan and Compliance

STRATEGY 1.1.2 Prioritise acfions within the Smart City Frameweork that support safer communities within our Parks and Open Spaces
RESPONSIBLE OFFICER ~ START DATE = END DATE
Chief Financial Officer | 01-Jul-2021 | 30-Jun-2022

1.1.2.1 Continue the implementation of Smart City Projects in accordance with the
Smart City Framework

STRATEGY 1.1.3 Provide suitable land within the Cemetfery reserve and develop for future expansion
RESPONSIBLE OFFICER

Group Manager
Infrastructure and
Projects

START DATE
01-Jul-2021

END DATE
30-Jun-2022

1.1.3.1 Implement expansion of Cemetery Grounds

OBJECTIVE 1.2  Our Community works together
STRATEGY 1.2.1 Advocate for and recognise volunteerism
ACTIONS RESPONSIBLE OFFICER | STARTDATE  END DATE

Community 01-Jul-2021 | 30-Jun-2022
Development Officer

1.2.1.1 Review and update Volunteer Strategy

1.2.1.2 Conduct a function recognising the contribution of volunteers Events Coordinator 01-Jul-2021 | 30-Jun-2022

STRATEGY 1.2.2 Develop and implement a Customer Contact and Call Cenfre

ACTIONS RESPONSIBLE OFFICER ~ START DATE  END DATE
1.2.2.1 Undertake Customer Relations Satisfaction Survey Corporate Services 01-Jul-2021 | 30-Jun-2022
Coordinator
1.2.2.2 Undertake Customer Service Telephone Evaluations for business Corporate Services 01-Jul-2021 | 30-Jun-2022
improvement Coordinator
Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022 Poge 22 of 58
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engage stakeholders and promote active partnership and participation

Development Officer

1.2.2.3 Investigate a customer centric online Community Portal for lodging of Corporate Services 01-Jul-2021 | 30-Jun-2022

service requests/complaints, rates, account enquiries and payments Coordinator

1.2.2.4 Undertake Community Satisfaction Survey Corporate Services 01-Jul-2021 | 30-Jun-2022
Coordinator

STRATEGY 1.2.3 Support the Reconciliation Movement

ACTIONS RESPONSIBLE OFFICER START DATE  END DATE

1.2.3.1 Conduct quarterly meetings of the Reconciliation Action Plan working group Community 01-Jul-2021 | 30-Jun-2022

and ensure continued membership of the working group by First Nations people Development Officer

1.2.3.2 Engage with local Indigenous Community as to seeking endorsement of Library Coordinator 01-Jul-2021 | 30-Jun-2022

Murkutu Cultural Engagement Database

1.2.3.3 Identify and promote Aboriginal and Torres Strait Isiander content within the Library Coordinator 01-Jul-2021 | 30-Jun-2022

Broken Hill City Library Archive

1.2.3.4 Identify archival programs and opportunities to record the vast history of Library Coordinator 01-Jul-2021 | 30-Jun-2022

Aboriginal People of the area

1.2.3.5 Investigate the possibility of incorporating archival material from Australia Library Coordinator 01-Jul-2021 | 30-Jun-2022

Institute of Aboriginal and Torres Strait Islander Studies (ATATSIS) into the Archive

STRATEGY 1.2.4 Engage with key community sectors via Community Round Table

ACTIONS RESPONSIBLE OFFICER START DATE END DATE

1.2.4.1 Further implement methodologies fo ensure community representatives Executive Support Officer| 01-Jul-2021 | 30-Jun-2022

understand the functions and reporting associated with $355 for the Community

Strategic Plan Round Table Committee

1.2.4.2 Collaborate with Community Representatives within the Community Executive Support Officer| 01-Jul-2021 | 30-Jun-2022

Strategic Plan Round Table Committee to ensure active participation and

communication

1.2.4.3 Undertake Community Strategic Plan Partners Crientation Program to Community 01-Jul-2021 | 30-Jun-2022

OBJECTIVE 1.3  Our history, culture and diversity is embraced and celebrated

STRATEGY 1.3.1 Advocate for funding and investment for Community Development Projects in City growth and development

1.3.1.1 Work with third parties to seek funding

RESPONSIBLE OFFICER
City Growth Coordinator

START DATE
01-Jul-2021

END DATE
30-Jun-2022

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022
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STRATEGY 1.3.2 Develop the Broken Hill Cultural Precinct, Library and Archive

ACTIONS _ RESPONSIBLE OFFICER  STARTDATE  END:DATE
1.3.2.1 Continue to pursue funding sources and opportunities to construct the General Manager 01-Jul-2021 | 30-Jun-2022
Cultural Precinct

1.3.2.2 Begin consfruction of new Cultural Precinct, Library and Archive General Manager 01-Jul-2021 | 30-Jun-2022

STRATEGY 1.3.3 Promote City's listing as Australia’s First Heritage City
RESPONSIBLE OFFICER START DATE

END DATE

1.3.3.1 Advocate for recognition and financial suppert for the continuity of Braken | City Growth Coordinator | 01-Jul-2021 | 30-Jun-2022
Hill Heritage and its importance to the nation

1.3.3.2 Raise awareness of heritage related issues and management Town Planner 01-Jul-2021 | 30-Jun-2022
1.3.3.3 Develop a strategy to build Broken Hill Herizage Festival as a signature event Events Coordinator 01-Jul-2021 | 30-Jun-2022

STRATEGY 1.3.4 To facilitate lifelong learning via access to books, learning resources and other information
RESPONSIBLE OFFICER START DATE

Library Coordinator 01-Jul-2021

1.3.4.1 Update policies in relation to Library and Archive services

"END DATE
30-Jun-2022

STRATEGY 1.3.5 To preserve and share the City's archive, art and mineral asset collections through digitisation

ACTIONS RESPONSIBLE OFFICER  START DATE END DATE

1.3.5.1 Seek funding for the digitisation of City's archival assets Library Coordinator 01-Jul-2021 | 30-Jun-2022

1.3.5.2 Digitisation of City's archival assets Library Coordinator 01-Jul-2021 | 30-Jun-2022

1.3.5.3 Findllise policies for the Museum Gallery and Museum 01-Jul-2021 | 30-Jun-2022
Manager

1.3.5.4 Finalise digitisation and archiving of mineral assets at the Museum Gallery and Museum | 01-Jul-2021 | 30-Jun-2022
Manager

1.3.5.5 Seek funding for method for making art and mineral collections publicly Gallery and Museum | 01-Jul-2021 | 30-Jun-2022

accessible online Manager

STRATEGY 1.3.6 Develop interstate and regional partners fo maximise tourism opportunities
RESPONSIBLE OFFICER START DATE
01-Jul-2021

Visitor Services
Coordinator

1.3.6.1 Support the development of the Silver to Sea Trail project

END DATE
30-Jun-2022

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022
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1.3.6.2 Develop working tourism relationships with regional tourism associations and
vilage committees

Visitor Services
Coordinator

01-Jul-2021

30-Jun-2022

STRATEGY 1.3.7 Develop a City-wide Cultural Plan

1.3.7.1 Review, prioritise, seek funding or budget for action items within Culture Plan

RESPONSIBLE OFFICER
Director Corporate

START DATE
01-Jul-2021

END DATE
30-Jun-2022

OBJECTIVE 1.4  Our built environment supports our quality of life
STRATEGY 1.4.1 Develop City Strategic Plan

ACTIONS RESPONSIBLE OFFICER = START DATE = END DATE
1.4.1.1 Investigate options for a multi lot subdivision at the Broken Hill Airport to Manager City 01-Jul-2021 | 30-Jun-2022
promote non aeronautical and ceronautical development Development, Planning

and Compliance
1.4.1.2 Advocate to secure funding for heavy vehicle bypass road City Growth Coordinator | 01-Jul-2021 | 30-Jun-2022
STRATEGY 1.4.2 Maintain the serviceability of Council's assets at an appropriate condition level
ACTIONS RESPONSIBLE OFFICER | START DATE  END DATE
1.4.2.1 Develop Asset Management Plan - Roads and Footpaths Strategic Assets Manager| 01-Jul-2021 | 30-Jun-2022
1.4.2.2 Develop Asset Management Plan - Parks and Open Spaces Strategic Assets Manager| 01-Jul-2021 | 30-Jun-2022
1.4.2.3 Develop Asset Management Plan - Buildings Strategic Assets Manager| 01-Jul-2021 | 30-Jun-2022
1.4.2.4 Develop Asset Management Plan - Fleet Strategic Assets Manager| 01-Jul-2021 | 30-Jun-2022
1.4.2.5 Continue implementation actions within Active Transport Plan (including Strategic Assets Manager| 01-Jul-2021 | 30-Jun-2022
Footpaths, Bicycle paths, Signage, Pedestrian Access etfc)
1.4.2.6 Finalise 2021-2024 upgrade/replacement capital works plan for Active Strategic Assets Manager| 01-Jul-2021 | 30-Jun-2022
Transport Plan
1.4.2.7 Develop annual capital works plan for Active Transport Plan Strategic Assets Manager| 01-Jul-2021 | 30-Jun-2022
STRATEGY 1.4.3 Develop Council assets to promote outdoor recreation, exercise and mobility for families
ACTIONS RESPONSIBLE OFFICER START DATE END DATE
1.4.3.1 Refurbishing of the E.P. O'Neill Memorial Park Precinct Projects Officer 01-Jul-2021 | 30-Jun-2022
1.4.3.2 Develop and reactivate Queen Elizabeth Park Projects Officer 01-Jul-2021 | 30-Jun-2022
1.4.3.3 Construct a new skate park in Sturt Park Projects Officer 01-Jul-2021 | 30-Jun-2022

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022
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OBJECTIVE 1.5  Our health and wellbeing ensures that we live life to the full
STRATEGY 1.5.1 Support our residents to lead healthy, active and independent lives

ACTIONS

RESPONSIBLE OFFICER  START DATE ~ END DATE

1.5.1.1 Secure grant funding opportunities and partner with local entities to increase Community 01-Jul-2021 | 30-Jun-2022

activities that allow for better health and wellbeing Development Officer

1.5.1.2 Review Council Welcome Kit for new residents Community 01-Jul-2021 | 30-Jun-2022
Development Officer

Draft Delivery Program 2021 /2022 incorporating Operational Plan 2021/2022
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OPERATIONAL PLAN - 2821-2822

INCOME STATEMENT - OUR COMMUNITY

$°000 2022 2022 2022 2022 2022 2022 2022
Our
C::::::LW Community Trt:?\:puloﬂ Open Spaces c::;m‘;]'::y Public Safety Arts & Culture D‘;:::‘::::ﬂ
Budget
Income from Continuing Operations
Revenue;
Rates & annual charges (7) - 2] {5) - = -
User charges & fees 540 - 52 182 - 97 -
Interest & investment revenue - - - - - - -
Other revenues 32 - - - - 32 3
Grants & contributions for operating purposes 1,599 966 - 112 522
Grants & contributions for capital purposes 349 349 : = =
Other Income: -
Net gains from disposal of assets - - - -
Net share of interests in joint ventures E - - e - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 2,514 1,315 49 178 112 650 -
Expenses from Continving Operations
Employee benefits & costs 2,979 579 1,055 169 - 1175
Borrowing costs 523 523 - - - -
Materials & contracts 1,785 125 173 1,105 - 383
Depreciation & ameortisation 3,006 2,955 18 25 - 5
Impairment - - - - - - =
Other expenses 470 - 33 1 300 132 -
Net losses from disposal of assets - - B - - = = -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 8,763 4,183 ITZ?’? 1,300 300 1,695 -
OPERATING RESULT FOR THE YEAR (6,249) (2,868) (1,230) (1.122) (188) (1,045) -
NET OPERATING RESULT FOR THE YEAR BEFORE
GRANTS & CONTRIBUTIONS FOR CAPITAL PURPOSES (6,598) (3.217) (1,230) (1,122) (188) (1.045) -
Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022 Page 27 of 58
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Replace UV Filtration Lamps
Town Hall Air Conditioning Review
Aged Persans HVAC Filter Installation

Civic Centre Air Conditioner - Mol Chilled Water Pump Replacement

Civic Centre Replacement Hydraulic Systems hardware

Civic Centre Fire system Upgrade

Civic Centre Chiller no 1 Replocement

Civic Centre Office Construction

Geo Centre Air Conditioning enhancements

GEQ Centre Switchboord upgraode

Geo Centre Airconditioning Replacement

Wornock Street Masterplan Development

Survey and design for future years infrastruciure (excluding roads)
Electrical Cubicle Lock upgrade

Smart Imigation Controllers

Sturt Park Picnic Toble Replacment

Picton Oval Water storage Increase

Nth Fomily Play Centre Pump Replacement

MNth Family Play Centre Playground Equipment Replocement
Duke of Comwall Park BBQ Replacment

Apex Park Playground Equipment Replocement

Alma Oval Water Storoge Increase

Al Keaost Imigation System Replacement

Christras Decarations for the Town Square

Visitor Information Centre Garden Refurbishment

Intersection of Comstock and Hebbard Street

Reconstruct Galena Street from William Street to Long Street
Reconstiuct the intersection of Thomas Street and O'Farrell Street
Reconstruct Chloride 5t between Williom Street to Chopple Lane
Reconstruct lodide 3t between Union Street ond Cummins Street
Reconstruct Gypsum Street fram Mercury Street to Pell Lane
Reconstruct the Galena, Wills and Blende Street Roundabout
Annuol reseal program

Survey and design for future yeors road projects

Active Tronsport Plan

Plant & Equipment

Capitalise Project Delivery Salaries

Total for Our Coemmunity

CAPITAL BUDGET - OUR COMMUNITY

Capii vl

cConlnbu

12,000 3 $ 12,000 Renewal
$ 35,000 5 35000 $ 35,000 Renewal
3 16,000 3 16,000 $ 16,000 Renewal
3 10,400 $ 10,400 $ 10,400 Renewal
$ 56,000 $ 56,000 $ 56,000 Renewal
3 36,500 $ 36,500 % 36,500 Renewal
H 37,900 % 37900 % 37,900 Renewal
$ 241,000 £ 241000 3 241,000 Renewal
3 11,000 $ 11,000 % 11,000 Renewal
$ 112,500 3 112,500 % 112,500 Renewal
[ 15,000 3 15000 $ 15,000 Renewal
$ 150,000 $ 150,000 3 150,000 Renewal
$ 150,000 3 150,000 % 150,000 Renewal
§ 64,000 3 64000 $ 64,000 Renewal
3 40,000 3 60,000 3§ 60,000 Renewal
$ 12,500 3 12,500 § 12,500 Renewal
3 27,000 3 27,000 § 27.000 new
3 8.125 $ 8125 § 8,125 Renewal
3 24,500 3 24,500 § 24,500 Renewal
¥ 19,000 $ 19.000 § 19,000 Renewal
$ 33,300 3 33,300 $ 33,300 Renewal
- 15.000 3 15000 $ 15,000 new
3 25,000 3 25000 § 25,000 Renewal
] 20,000 3 20,000 3 20,000 new
3 20,000 3 20,000 3 20,000 Renewal
$ 278.300 % 198.807 3 79,494 3 79.494 Renewal
1 191,400 % 150,075 $ 41,325 % 41,325 Renewal
$ 305,340 $ 305,340 $ 305,340 Renewal
% 220,000 3 220,000 $ 220,000 Renewal
$ 528,000 $ 465,870 3 62,130 3 62,130 Renewal
3 803,000 $ 727.000 3 76000 3 76,000 Renewal
3 211,000 $ 211,000 % 211,000 Renewal
5 800,000 $ 800,000 3 800,000 Renewal
% 300,000 $ 300,000 3% 300,000 Renewal
3 300,000 $ 300,000 3% 300,000 Renewal
% 990,000 $ 990,000 3% 990,000 Renewal
3 430,000 $ 430,000 3 430,000 Renewal
3 6,568,745 § 348882 § = 3 1,192,670 § § 5,027,014 5,027,014

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022
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KEY DIRECTION 2 — OUR ECONOMY

2.1 Our economy is strong and diversified and attracts people to work, live and invest
2.2 We are a destination of choice and provide a real experience that encourages increased visitation
2.3 A supported and skilled workforce provides sirength and opportunity

: - et
We are accustomed to tackling our problems and our willingness to >
create change and divergifgakes us resilient, securing our long term economic
prosperity and paving the Sy for other commuuaities to follow.
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KEY DIRECTION 2 - OUR ECONOMY

Broken Hill is o leader in remote community resilience; where the community unites to fackle problems and a global perspective is applied to
deliver broad prospects for economic participation.
Our community understands the importance of economic diversity to guarantee a sustainable future for the City. A sustainable economy w s

by far the largest pricrity identified through the 2013 community consultative process and confirmed through the 2017 community consulta e
process further acknowledging that diversification is the ‘key’ to addressing challenges associated with the contraction of the mining indusiry.

A sustainable economy is inclusive, equitable and diverse, It is an economy where businesses prosper and everyone stands fo benefit. The
performance of our economy directly impacts on the way we work, live and play and the mining peaks and froughs do provide a challenge.

The emphasis our community has given fowards a sustainable economy recognises the imperafive to innovate, problem solve and create new
opportunity in order to remain relevant in a global environment that is marked by rapid social and technological change.

It also marks a shift in community appraisal, recogrising that, although technelogy has reduced the need for labour over the years, it has also
delivered efficiencies and bridged the isolation gap. Technology paves the way to operate on a national and global scale and delivers far
greater opportunities in education, tourism and business. Now the local community is not the only source market for our goods and services and
we all see the clear need for high-speed broadband to connect Broken Hill to the world and enable us to fully capitalise on the opportunities
that this infrastructure creates.

In order to reduce our reliance on the mining indusfry, the community identified strategies that reflect a commitment and determination fo
expand our thinking and adapt to remain relevant in the world as it is foday. This means building on existing economic platiorms, like art, culture
and tourism, and building on new opportunities such as technology, renewable energies and education.

Not only must we seek prospects for new business invesiment, we must also encourage and support local entrepreneurialism and innovation as
our economy transforms to meet new opportunity.

Broken Hill has history of resilience and getting things done. It is a leader in remote community revitalisation and as end-of-rine life becomes a
reality on the horizon, we collectively recognise the need to work in collaboration, look ‘outside the box' and break new ground in order to
assure our sustainable future.

The tables to follow provide objectives to help us meet the overall goal for ‘Our Economy' as outiined in the Community Strategic Plan which
contributes to the community's combined vision fer the future. Under each objective we show strategies that Council will undertake to allow us
to meet our goals along with measurements to help us ensure we are on the right path.
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KEY DIRECTION 2 - OUR ECONOMY
OBIJECTIVE 2.1

Our economy is strong and diversified and attracis people to work, live and invest

STRATEGY 2.1.1 Council's Workforce Management Plan reflects the needs of the organisation

ACTIONS RESPONSIBLE OFFICER START DATE END DATE
2.1.1.1 Learning and Development plans are completed for all employees including Human Resources 01-Jul-2021 | 30-Jun-2022
succession and career options Coordinator
2.1.1.2 Review Workforce Management Plan 2020-2024 in line with Local Human Resources 01-Jul-2021 | 30-Jun-2022
Government election process Coordinator
2.1.1.3 Continue to improve Recruitment Service Delivery and employee Human Resources 01-Jul-2021 | 30-Jun-2022
experiences Coordinator
STRATEGY 2.1.2 Develop the Airport as a commercial precinct
ACTIONS RESPONSIBLE OFFICER ~ START DATE  END DATE
2.1.2.1 Advocate for Airport upgrades in line with Advocacy Strategy and Airport Chief Financial Officer | 01-Jul-2021 | 30-Jun-2022
Business Case
STRATEGY 2.1.3 Advocate for affordable housing
ACTIONS RESPONSIBLE OFFICER  START DATE  END DATE
2.1.3.1 Develop a Housing Strategy for the City Chief Financial Officer | 01-Jul-2021 | 30-Jun-2022
STRATEGY 2.1.4 Advocate Broken Hill and Far West as a centre for renewable energy
ACTIONS RESPONSIBLE OFFICER  START DATE  END DATE
2.1.4.1 Implement Renewable Energy Action Plan General Manager 01-Jul-2021 | 30-Jun-2022
STRATEGY 2.1.5 Increase digital communication network through projects outlined in Smart Communities Framework
ACTIONS RESPONSIBLE OFFICER START DATE END DATE
2.1.5.1 Increase city coverage of City Smart Devices (smart bins, lighting, WIFI, Group Manager 01-Jul-2021 | 30-Jun-2022
imigation systems and parking) Infrastructure and

Projects
2.1.5.2 Provide open data to community via loT (Internet of Things) platform Manager Informatfion | 01-Jul-2021 | 30-Jun-2022

Services

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022

Page 31 of 58

¢¢0¢/120¢

SIDHVHI ANV S334 40 3TNAIHIS 14vdd ANV
AJI10d 3NNIATY 40 LININFLVLS FHL 40 IAISNTONI

sebJieyd pue saaH

Helq JO dAIsSN|dul ¢¢0¢-T1¢0c¢ ueld

[euonelado Buireiodiooul zzoz
-020z weibolid A1sAllpg 1d4vHa

T JUsWyoeNY

2202/T202 NV1d 1¥NOILVYH3IdO DNILYHOdHOONI

220¢2/1202¢ NVHdO0dd AH3AITAA 14vdd



[1ounod AN ||iH usxolg

Zv abed

STRATEGY 2.1.6 Expand available industrial land

ACTIONS | RESPONSIBLE OFFICER  STARTDATE  END DATE
2.1.6.1 Advocate for early determination for land that has a Local Aboriginal Claim Manager City 01-Jul-2021 | 30-Jun-2022
which is zoned as industrial land Development, Planning

and Compliance
2.1.6.2 Collaborate with State Government to expand the industrial area in Manager City 01-Jul-2021 | 30-Jun-2022
accordance with objectives in the Local Strategic Planning Statement Development, Planning

and Compliance
2.1.6.3 Investigate land for use to expand available industrial land options Manager City 01-Jul-2021 | 30-Jun-2022

Development, Planning

and Compliance
STRATEGY 2.1.7 Advocate for incentives and initiatives that support business and industry fo expand
ACTIONS RESPONSIBLE OFFICER START DATE END DATE
2.1.7.1 Collaborate with business, industry and government to attract investment City Growth Coordinator | 01-Jul-2027 | 30-Jun-2022
2.1.7.2 Review and implement Business and Industry Support Strategy City Growth Coordinator | 01-Jul-2021 | 30-Jun-2022
2.1.7.3 Collaborate with the film industry and government to ensure Broken Hilland | City Growth Coordinator | 01-Jul-2021 | 30-Jun-2022
region is a destination of choice for film makers
2.1.7.4 Advocate for incentives and initiatives that support Broken Hill and region as | City Growth Coordinator | 01-Jul-202° | 30-Jun-2022
a film location
STRATEGY  2.1.8 Work closely with the Far South West Joint Organisation for successful regional outcomes
ACTIONS RESPONSIBLE OFFICER  START DATE  END DATE
2.1.8.1 Support the initiatives that are endorsed by the Far South West Joint General Manager 01-Jul-20271 | 30-Jun-2022
Organisation

STRATEGY 2.1.9 Promote a strategic approach to improved fransport services

2.1.9.1 Advocate for improved air and rail services through active lobbying and
participation in government inquiries

RESPONSIBLE OFFICER  START DATE

General Manager 01-Jul-2021

" END DATE

30-Jun-2022

'OBJECTIVE 2.2 We are a destination of choice and provide a real experience that encourages increased visitation

STRATEGY 2.2.1 Heritage Festival continues to grow and become nationally recognised

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022
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RESPONSIBLE OFFICER

START DATE

END DATE

2.2.1.1 Facilitate an annual Heritage Festival Events Coordinator 01-Jul-2021 | 30-Jun-2022

STRATEGY 2.2.2 Develop the Visitor Experience

ACTIONS RESPONSIBLE OFFICER START DATE END DATE

2.2.2.1 Develop improved visitor experiences on Tourism website and app Visitor Services 01-Jui-2021 | 30-Jun-2022
Coordinator

2.2.2.2 Collaborate with industry and government to expand destination marketing | City Growth Coordinator | 01-Jul-2021 | 30-Jun-2022

campaign

STRATEGY 2.2.3 Develop the Civic Centre Business to be a self-sufficient profit-making enterprise

ACTIONS RESPONSIBLE OFFICER START DATE END DATE

2.2.3.1 Develop Marketing Plan for Civic Centre Events Coordinator 01-Jul-2021 | 30-Jun-2022

2.2.3.2 Implement Business Plan for Civic Centre Events Coordinator 01-Jul-2021 | 30-Jun-2022

OBJECTIVE 2.3 A supporied and skilled workforce provides strength and opportunity

STRATEGY 2.3.1 Collaborate with education and training providers to deliver training and education locally

ACTIONS RESPONSIBLE OFFICER  START DATE  END DATE

2.3.1.1 Continue funding for school-based apprenticeships and traineeships through Human Resources 01-Jul-2021 | 30-Jun-2022

government funding Coordinator

2.3.1.2 Continue to encourage a career path at Council and local employment for Human Resources 01-Jul-2021 | 30-Jun-2022

Aboriginal and Torres Strait Islander community members Coordinator

STRATEGY 2.3.2 The Library supporis formal and informal learning

ACTIONS RESPONSIBLE OFFICER  START DATE  END DATE

2.3.2.1 Provision of technology and resources to support health and wellbeing Library Coordinator 01-Jul-2021 | 30-Jun-2022

2.,3.2.2 Obtain certification/accreditation as an eSmart Library Library Coordinator 01-Jul-2021 | 30-Jun-2022

STRATEGY 2.3.3 Foster partnerships with tertiary insfitutions io bring scarce skills to the City

ACTIONS RESPONSIBLE OFFICER START DATE END DATE

2.3.3.1 Explore partnership opportunities for Library services Library Coordinator 01-Jul-2021 | 30-Jun-2022

2.3.3.2 Explore grant and partnership opportunities for Archives Library Coordinator 01-Jul-2021 | 30-Jun-2022

2.3.3.3 Explore grant and parfnership opportunities for Gallery and Museum Gallery and Museum 01-Jul-2021 | 30-Jun-2022

Manager
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OPERATIONAL PLAN - 2821-2822

INCOME STATEMENT - OUR ECONOMY

$'000 2022 2022 2022 2022 2022
Qur
Economy Economic Strategic Tourism Flm
Proposed Development Transport Development Promotion
Budget

Income from Continving Operations
Revenve:
Rates & annual charges = # = * =
User charges & fees 1,089 85 824 200
Interest & investment revenue - - - - -
Other revenues 18 13 - 5
Grants & contributions for operating purposes 502 - 500 2
Grants & contributions for capital purposes - - - - -
Other Income: -
Net gains from disposal of assets - - -
Net share of interests in joint ventures - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 1,608 78 1,324 207 .
Expenses from Continving Operations
Employee benefits & costs 1,166 564 262 339
Borrowing costs - -
Materials & coniracts e 373 161 185
Depreciation & amortisation 285 108 176 1 -
Impairment - - - -
Other expenses 216 100 77 39
Net losses from disposal of assets - - - o - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 2,387 1,146 677 585 -
preunuc RESULT FOR THE YEAR (779) (1,068) 647 (358) .
NET OPERATING RESULT FOR THE YEAR BEFORE
GRANTS & CONTRIBUTIONS FOR CAPITAL PURPOSES (779) (1,068) 647 (358) -
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CAPITAL BUDGET - OUR ECONOMY

Capitai 5o Retarye

Description Contribution (v droads) Loan Funds  Trc ( { : U

Airport Fire Systern Panel Upgrade $ 36,500 % - 3 - 3 35,500 % 36,500 Renewal
Airport Terminal Welcome Information Board $ 12,000 $ - 3 12,000 $ 12,000 New

Total for Our Economy $ 48,500 % - 3 - % - 8 - 3 - 3% 48,500 % 48,500
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KEY DIRECTION 3 — OUR ENVIRONMENT |

3.1. Our environmental foofptim is minimised

3 .2 Natural ﬁoro and fauna environments are enhanced and protected
3.3 Proactive, innovative and responsible planning supports the community, the environment and beautification of the City

[

We value our wide streetscapes, quality of life and stunning vistas; we are committed
to conservation and preservation of the natural environment and greater reduction-of
the human impact to ensure a sustainable and healthy community.

S
w3y
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KEY DIRECTION 3 - OUR ENVIRONMENT

We all depend upon our natural environment, It provides the essentials of life; the air we breathe, the water we drink. It is central to our health
and wellbeing and inspires us through the personal and economic benefits derived from its existence,

At the same time, we value the natural environment, using it for our social and economic gain, human activity leaves a footprint. Our
consumption of resources and raw materials and our subsequent disposal impacts not enly our local environment but the greater global
environment.

As custodians of this land for future generations, we have an obligation to treat the natural environment with care and minimise the impact we
have today. Many of the environmental challenges for our community are similar fo those of people across the world as sustainability is given
greater focus and importance for our future generations.

This Key Direction relates to the conservation and preservation of the natural environment and greater reduction of the human impact on the
surrounding environment fo ensure a sustainable and healthy community. If contains a number of strategies to better manage and use the
natural resources within the Broken Hill region.

Parficipants in Broken Hill 2033 Community Strafegic Plan consultation activities in 2013, 2014 and 2017 expressed a number of significant
aspirations for the future which are incorporated in this planning document.

The tables fo follow provide objectives to help us meet the overall goal for ‘Our Environment' as outlined in the Community Strategic Plan which
contributes to the community's combined vision for the future. Under each objective we show strategies that Council will undertake to allow us
to meet our goails along with measurements to help us ensure we are on the right path.
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KEY DIRECTION 3 - OUR ENVIRONMENT :

OBJECTIVE 3.1 Our environmental footprint is minimised

STRATEGY 3.1.1 Review Waste Management Strategy and implement actions to reduce environmental footprint

RESPONSIBLE OFFICER

START DATE

END DATE -

3.1.1.1 Investigate potential for increased recycling options at the Waste Manager Sustainability, | 01-Jul-2021 | 30-Jun-2022

Management Facility Waste and Works

3.1.1.2 Develop guidelines and partnerships to encourage local businesses fo Manager Sustainability, | 01-Jul-2021 | 30-Jun-2022

implement waste reduction measures Waste and Works

3.1.1.3 Identify non-operational areas of the Waste Management Facility for Manager Sustainability, | 01-Jul-2021 | 30-Jun-2022

rehabilitation acfivities Waste and Works

3.1.1.4 Investigate potential for @ major material recycling facility in Broken Hill Manager Sustainability, | 01-Jul-2021 | 30-Jun-2022
Waste and Works

3.1.1.5 Implement Waste and Resource Recovery Strategy 2020-2023 Manager Sustainability, | 01-Jul-2021 | 30-Jun-2022
Waste and Works

STRATEGY 3.1.2 Implement outcomes outlined in Sustainability Strategy

ACTIONS RESPONSIBLE OFFICER START DATE  END DATE

3.1.2.1 Implement hybrid cars into Council light fleet as part of fleet replacement Manager Sustainability, | 01-Jul-2021 | 30-Jun-2022
Waste and Works

3.1.2.2 Investigate potential activities that may be supported through the Emissions | Manager Sustainability, | 01-Jul-2021 | 30-Jun-2022

Reduction Fund Waste and Works

3.1.2.3 Investigate installation of electric car chargers in public places Manager Sustainability, | 01-Jul-2021 | 30-Jun-2022
Waste and Works

3.1.2.4 Develop guideline for including energy efficiency in the planning for all new |Strategic Assets Manager| 01-Jul-2021 | 30-Jun-2022

Council buildings or Council building upgrades

3.1.2.5 Review and implement maintenance program to ensure that water Strategic Assefs Manager| 01-Jul-2021 | 30-Jun-2022

infrastructure is maintained to optimum efficiency

Draft Delivery Program 2021/2022 incorporating Operational Plan 202172022
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OBIECTIVE 3.2  Natural flora and fauna environments are enhanced and protected
STRATEGY 3.2.1 Develop the Crown Land Management Plan and review the Living Desert Management Plan as required

ACTIONS RESPONSIBLE OFFICER  START DATE  END DATE

3.2.1.1 Adopt Plans of Management for all Crown Reserves under Council Strategic Land Use 01-Jul-2021 | 30-Jun-2022

Management Planner

3.2.1.2 Adopt updated Plan of Management for Living Desert Reserve Strategic Land Use 01-Jul-2021 | 30-Jun-2022
Planner

STRATEGY 3.2.2 Review and implement outcomes identified in the Noxious Weeds Program
ACTIONS RESPONSIBLE OFFICER ~ START DATE  END DATE

3.2.2.1 Implement annual noxious weeds eradication program Strategic Assets Manager| 01-Jul-2021 | 30-Jun-2022

OBIJECTIVE 3.3 Proaclive, innovative and responsible planning supports the community, the environment and beautification of the

City

STRATEGY 3.3.1 Investigate and cost spin-off strategies from the Cultural Framework for greening the City

ACTIONS RESPONSIBLE OFFICER START DATE END DATE

3.3.1.1 Continue trial installation of mature trees in priority areas of the City Asset Planner Open 01-Jul-2021 | 30-Jun-2022
Spaces

3.3.1.2 Continue programming to replace dead trees within the City Asset Planner Open 07-Jul-2021 | 30-Jun-2022
Spaces

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022 Page 39 of 58
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OPERATIONAL PLAN - 2821-2822

INCOME STATEMENT - DUR ENVIRONMENT

$°000 2022 2022 2022 2022 2022 2022 2022
Our
inabilif Natvural
El:i;;:;n;ni Mutx;’e':'teni S:;f:' N::In;y Envl?o:r:eni Public Health Public Order Ms;::;?n::ﬂ
Budget

Income from Continuing Operations
Revenve:
Rates & annual charges 3.059 3.064 - - {5) - -
User charges & fess 1,760 1,301 - 265 21 173 -
Interest & investment revenue 27 27 - - - = =
Other revenues - - - - - - -
Grants & contributions for operating purposes 30 - - - - 30 -
Grants & contributions for capital purposes - - - - = = -
Other Income: =
Net gains from disposal of assets - - - - E = -
Net share of inferests in joint ventures = = - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 4,876 4,392 = 265 16 203 =
Expenses from Continuing Operations
Employee benefits & cosis 1,672 1.201 - 177 119 175
Borrowing costs - - - - = =
Materials & contracts 521 400 - 84 4 33 =
Depreciation & amorfisation 155 - - - - 155
Impairment - - - - = =
Other expenses 62 39 - 22 1 I
Net losses from disposal of assets - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 2,410 1,640 - 282 124 209 155
OPERATING RESULT FOR THE YEAR o 2,465 2,752 - (17) (108) (4) (155)
NET OPERATING RESULT FOR THE YEAR BEFORE
GRANTS & CONTRIBUTIONS FOR CAPITAL PURPOSES 2,465 2,752 - (17) (108) (6) (155)
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CAPITAL BUDGET- OUR ENVIRONMENT

Capital

Conlribution  {uniied roods)  Loon Funds

Living Desert, Regen Area 8 Willyoma Common Fence Replacement $ 165,000 $ B 3 ='|¥ 165,000 Renewal
Wyman Lane Stormwater Upgrade £ 100,000 3 100,000 3 100,000 Renewoal
Total for Our Environment $ 245000 $ =3 =3 = Ry - 3 145000 % 100.000 $ 265,000
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DRAFT DELIVERY PROGRAM 2021/2022 Attachment 1

INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges
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Community leadership is essential to ensure the goals and objectives of this long term plan are achieved. The creation and strengthening of
social capital within @ community is extremely important to local communities, particularly those undergoing change.

Social capital can be defined as "the relationships and networks within a social structure where individuals contribute to the common good”
(Flora, 1998).

Over the history of Broken Hill, there have been a number of organisations that have held key leadership positions within the City. Most notable,
the mining industry and the unicns have held strong influence over the social, economic and environmental wellbeing of our community in
years gone by.

As the mining industry has contracted and the economy has become less local and more global, the community has increasingly looked to
Council for leadership.

Local Government is the level of government closest fo the people, the voice of the community and its strength of leadership directly impacts
upon the wellbeing of our people in Broken Hill. Participants in Broken Hill 2033 Community Strategic Plan consultation activities in 2013, 2014 and
2017 all continued to express the need for strong civic leadership using a consuliative approach to engaging with the community on decisions
impacting the City.

In addition to Broken Hill City Council, there are a number of groups and associations that hold leadership positions within the community.
Participants in Broken Hill 2033 believe everyone needs to work together across the various interest groups to achieve an integrated and
coordinated approach and better outcomes for the City.

The tables to follow provide objectives to help us meet the overall goal for 'Our Leadership' as outlined in the Community Strategic Plan which
contributes to the community's combined vision for the future. Under each objective we show strategies that Council will undertake te allow us
to meet our goals along with measurements to help us ensure we are on the right path.
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OBJECTIVE 4.1 Openness and transparency in decision making
STRATEGY 4.1.1 Support the organisation to operate within its legal framework
RESPONSIBLE OFFICER | START DATE

END DATE -

4.1.1.1 implement Governance Framework, adoptng best practice principles for Corporate Services 01-Jul-2021 | 30-Jun-2022

governance arrangements and culture Coordinator

4.1.1.2 Work with NSW Electoral Commission to carry out Local Government Election Director Corporate 01-Jul-2021 | 30-Jun-2022

4.1.1.81 Develop an election method and Election Plan Manual Corporate Services 01-Jul-2021 | 30-Jun-2022
Coordinator

4.1.1.82 Review Section 355 Community Committee manuals and constitutions in Corporate Services 01-Jul-2021 | 30-Jun-2022

accordance with new ferm Coordinator

STRATEGY 4.1.2 Develop, implement and embed a structured and holistic approach to the management of risk at all levels of the

organisation and all business activities of Council

ACTIONS RESPONSIBLE OFFICER START DATE END DATE
4.1.2.1 Initiate stage 2 of the Enterprise Risk Management Plan Corporate Risk Officer | 01-Jul-2021 | 30-Jun-2022
4.1.2,.2 Carry out full review and testing of Council's Business Continuity Plan Corporate Risk Officer | 01-Jul-2021 | 30-Jun-2022

STRATEGY 4.1.3 Ensure arobust Safety Management System (SMS) is in place which supports our workforce to operate in a safe and

sustainable way

ACTIONS RESPONSIBLE OFFICER  START DATE = END DATE
4.1.3.1 Control effectiveness is reported Corporate Risk Officer | 01-Jul-2021 | 30-Jun-2022
4.1.3.2 Annual review of Council's Injury Management Plan to support "recover at Corporate Risk Officer | 01-Jul-2021 | 30-Jun-2022
work” principles and manage high risk work

4.1.3.3 Implement an accredited Chain of Responsibility Policy Framework and Corporafe Risk Officer | 01-Jul-2021 | 30-Jun-2022

Procedure

OBJECTIVE 4.2  Our leaders make smart decisions

STRATEGY 4.2.1 Provide learning and networking opportunities for elected members

ACTIONS RESPONSIBLE OFFICER = START DATE
Executive Support Officer| 01-Jul-2021

4.2.1.1 Develop and deliver a Councillor Induction and training program

END DATE
30-Jun-2022

Droft Delivery Program 2021/2022 incorporating Operaticnal Plan 202172022
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|4.2.1.2 Councillors have accessed and implemented individual learning plans

|Executive support Officer| 01-Jul-2021 | 30-Jun-2022 |

STRATEGY 4.22 Continue to look for efficiencies in the organisation and ensure financial sustainability

ACTIONS RESPONSIBLE OFFICER  START DATE END DATE |
4.2.2.1 Continue to implement service reviews as per the Service Review Framework | Business Systems Analyst | 01-Jul-2021 | 30-Jun-2022
4.2,2.2 Reduce the annual operational deficit in line with the Long Term Financial Chief Financial Officer | 01-Jul-2021 | 30-Jun-2022
Plan
STRATEGY 4.2.3 Ensure Council has robust Information Communications Technology Platform
ACTIONS RESPONSIBLE OFFICER  START DATE  END DATE |
4.2.3.1 Continue to implement the agreed Information and Communication Manager Information | 01-Jul-2021 | 30-Jun-2022
Technology Strategy/Roadmap Services
OBJECTIVE 4.3 We unite to succeed in Australia’s first heritage listed city
STRATEGY 4.3.1 Develop a strategy to protect Broken Hill Heritage Assets
ACTIONS RESPONSIBLE OFFICER ~ START DATE  END DATE
4.3.1.1 Implement the recommendations from the National Heritage Values Manager City 01-Jul-2021 | 30-Jun-2022
Planning Framework and the Broken Hill Heritage Study Development, Planning

and Compliance
4.3.1.2 Advocate for fri-partisan government approach to management of the City Growth Coordinator | 01-Jul-2021 | 30-Jun-2022
National Heritage assets
OBJECTIVE 4.4  Our community is engaged and informed
STRATEGY 4.4.1 Facilitate engagement activities to determine the community's long-term vision
ACTIONS RESPONSIBLE OFFICER START DATE END DATE
4.4.1.1 Continue stakeholder and community engagement to review and update Manager 01-Jul-2021 | 30-Jun-2022
the Community Strategic Plan Communications
4.4.1.2 Continue development of Community Strategic Plan to ensure finalisation Corporate Services 01-Jul-2021 | 30-Jun-2022
within 9 months of election to meet compliance reguirements Coordinator
Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022
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1P

$'000 2022 2022 2022 2022 2022 2022
Our
Leadership Leadership & Financial Corporate Assel Operations  Buildings &
Proposed Governance Management Support Management Management Property
Budget

Income from Continuing Operations
Revenue:
Rates & annual charges 16,412 - 16,477 - . = (66)
User charges & fees 373 - 131 225 40 23
Interest & investment revenue 470 - 470 - - -
Other revenues 194 - 115 30 | 48
Grants & contributicns for operating purposes 4,489 - 4,475 14 -
Grants & contributions for capital purposes - -
Other Income:
Net gains from disposal of assets -
Net share of interesfs in joint ventures N —= - L i —
TOTAL INCOME FROM CONTINUING OPERATIONS 21,938 - 21,669 30 239 88 (8%
Expenses from Continuing Operations
Employee benefits & costs 7.686 883 2,022 1,798 1.502 469 1,012
Borrowing costs 18 - 118 - - - -
Materials & contracts 2,753 273 1,131 65 127 690 467
Depreciation & amortisation 3.307 - - 44 336 2925
Impairment - - - - < - -
Other expenses 4,065 Lo 215 817 72 141 1071
Net losses from disposal of assels - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 17,930 2,267 4,186 2,726 1,702 1,635 5416
OPERATING RESULT FOR THE YEAR 4,008 (2.267) 17483 (2.696) (1.462) (1.547) (5.505)
NET OPERATING RESULT FOR THE YEAR BEFORE
GRANTS & CONTRIBUTIONS FOR CAPITAL PURPOSES 4,008 (2,267) 17,483 (2.696)  (1.462) (1.547) _ (5,505)
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CAFTAL BUGET - OUR EADERSHP

Opéroling P
Capltal Geant Ressrve Working 4
Copitell Gront. Contiibulion  [unfied roads]  Loan Funds Transtats Capial

Councillor IT equipment

$ 4 3 : s :
Reploce desktops and Laptops 3 35,000 3 35000 § 35,000 Renewal
Dota storoge for Disoster Recovery Site 5 16,000 3 ls,ﬂm’ 3 16,000 Renewal
Wi-fi Access Point Refresh 3 23,000 3 23000 § 23,000 Renewal
Cyber security Vulnerobiliy Assessment 3 24,000 3 24,000 § 24,000 New
Admin Building Air Conditioner - Atmospheric Bailer Replacement 3 83,400 3 83400 § 83,400 Renewal
Admin Building Fire System Upgrade 3 79,500 3 79.500 § 79.500 Renewol
‘Admin Building AC - Chilled Water Pump Replacement 3 10,400 3 10,400 $ 10,400 Renewol
Admin Building AC Mol Chiller OH/Replacement 3 37,900 3 37900 § 37,500 Renewal
‘Admin Bidg Kitchen Renewal ) 24,000 3 24000 § 24,000 Renewal
Tetal for Dur Leadership 3 369,200 _§ -3 ] -3 - 3 H 369.200 § 349.200
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DRAFT DELIVERY PROGRAM 2021/2022 Attachment 1

INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

REVENUE

REVENUE POLICY

INTRODUCTION

Council's 2021/2022 Revenue Policy has been prepared in accordance with the provisions of
the Local Gevernment Act 1993 and the Local Government (General) Regulation 20085.

The revenue policy includes the following required elements:

¢ Detdailed estimate of Council's income and expenditure.

s Details of each ordinary rate and special rate proposed to be levied.

e Details of each charge proposed to be levied.

e Statement regarding the types of fees proposed to be charged.

* Council's proposed pricing methodology for fees.

o Statement of any proposed borrowings.
In addition to preparing this revenue policy, Council has also recently undertaken a review of
its 10-year Long Term Financial Plan (LTFP). The 2021/2022 Revenue Policy is represented in this
financial plan, which will be used by Council to guide its future decision-making.
The aim of the LTFP is to guide Council towards achieving a balanced budget on a funding
basis, whilst acknowledging that service delivery meets community expectations and urgent

asset renewal are the main priorities.

The LTFP also seeks to reduce the current working fund deficits by reducing operating cosfs in
real terms over time, or by expanding the revenue base of Council.
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DRAFT DELIVERY PROGRAM 2021/2022
INCORPORATING OPERATIONAL PLAN 2021/2022,
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY
AND DRAFT SCHEDULE OF FEES AND CHARGES
2021/2022

Attachment 1

DRAFT Delivery Program 2020-
2022 incorporating Operational
Plan 2021-2022 inclusive of Draft
Fees and Charges

2021/2022 FINANCIAL ESTIMATES

OPERATIONAL PLAN - 2821-2822
INCOME STATEMENT

5000 2021 2022
Proposed
Q2 Review B?Jdgei
Income from Continuing Operations
Revenve:
Rates & annual charges 18,923 19,464
User charges & fees 3,011 3,762
Interest & investment revenue 286 497
Other revenues 366 243
Grants & contributions for operating purposes 6,761 6,621
Grants & contributions for capital purposes 30,338 349
Other Income: -
Net gains from disposal of assets - -
Net share of interestsin joint ventures - 2
TOTAL INCOME FROM CONTINUING OPERATIONS 59,685 30,936
Expensesfrom Continving Operations
Employee benefits & costs 12,908 13,503
Borrowing costs 727 641
Materials & contracts 6,238 5,459
Depreciation & amortisation 7,064 7,074
Impairment -
Other expenses 4,768 4813
Net losses from disposal of assets - -
Net share of interests in joint ventures - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 31,705 31,491
OPERATING RESULT FOR THE YEAR 27,981 (555)
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS & L
'CONTRIBUTIONS FOR CAPITAL PURPOSES (2,358) (904)
NET OPERATING RESULT FOR THE YEAR EXCLUDING EXTRAORDINARY ITEMS
BEFORE GRANTS & CONTRIBUTIONS FOR CAPITAL PURPOSES (2.358) (904)
Assumpfions
Rate Peg 2.60% 2.60%
General Index 2.50% 2.50%
Employee Cost Index 2.75% 2.75%
Grant Index 2.00% 2.00%
Inv estment Interest rate 2.00% 3.00%
Overdue rates interest rate 6.50% 6.00%
Efficiency gain on Materials & Contracts -2.00% -2.00%
Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022 Page 49 of 58

Broken Hill City Council

Page 59



DRAFT DELIVERY PROGRAM 2021/2022 Attachment 1

INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

OPERATIONAL PLAN - 2821-2822
STATEMENT OF FINANCIAL POSITION

$'000 2021 2022
Proposed
Q2 Review B‘; ot
Assefs
Current Assefs:
Cash & cash equivalents 4,413 2,269
Investments 11,000 11,000
Receivables 5116 5518
Inventories 115 118
Other 690 707
Non-current assets classified as 'held for sale' - -
TOTAL CURRENT ASSETS 21,333 19,612

Non-Current Assels:

Investments - -
Receivables 16 (6)
Inventories - -
Infrastructure, property, plant & equipment 289,590 289,767
Investments accounted for using the equity method 1,359 1,359
Investment property - -
Intangible assets x %
TOTAL NON-CURRENT ASSETS 290,965 291,120
TOTAL ASSETS 312,298 310,732
Liabiliies

Current Liabilities: ,

Payables 3,994 2,774
Income Received in Advonce - -
Contract Liabilities

Borrowings 1,428 1,469
Provisions ’ 3,401 3,184
TOTAL CURRENT LIABILITIES 8,823 7427

Non-Cutrent Liabilities:

Payables - -
Borrowings 19,610 18,141
Provisions " 10350 11,912
TOTAL NON-CURRENT LIABILITIES 29,960 30,053
TOTAL LIABILITIES 38,783 37,479
NET ASSETS 273,515 273,253
Equity

Retained earnings 134,864 134,602
Revaluation reserves 138,651 138,651

Council equily interest 273,515 273,253
Non-controlling interest - - -

TOTAL EQUITY 273,515 273,253

Assumplions

General Index 2.50% 2.50%
Noimpact frem rev aluation of assats

Norestricted cash
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DRAFT DELIVERY PROGRAM 2021/2022
INCORPORATING OPERATIONAL PLAN 2021/2022,
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY
AND DRAFT SCHEDULE OF FEES AND CHARGES

2021/2022

Attachment 1

DRAFT Delivery Program 2020-
2022 incorporating Operational
Plan 2021-2022 inclusive of Draft

Fees and Charges

OPERATIONAL PLAN - 2821-2822

STATEMENT OF CASH FLOWS

$'000 2021 2022
Proposed
Q2 Review B:: ds;ef
Cash Flows from Operafing Acfivilies
Receipfs:
Rates & annual charges 18,355 18,880
User charges & fees 2921 3,649
Investment & interest revenue received 431 495
Grants & contributions 37,099 6,970
Bonds, depaosits & retention amounts received - -
Other 355 236
Payments:
Employee benefits & costs (12,521) (13.098)
Materials & contracts [6,051) (5.295)
Borrowing costs (727) (641)
Bonds, deposits & retention amounts refunded - -
Other (4,625) (4.669)
NET CASH PROVIDED (OR USED IN) OPERATING ACTIVITIES 35237 6,527
Cash Flows from Investing Acfivities
Receipts:
Sale of investment securities
Sale of infrastructure, property, plant & equioment -
Deferred debtors receipts = =
Otherinvesting activity receipts - -
Paymenls:
Purchase of investment securities [5.000) -
Purchase of infrastructure, property, plant & equipment (47,897} [7.251)
Deferred debtors & advances made - -
NET CASH PROVIDED (OR USED IN) INVESTING ACTIVITIES (52,897) (7.251)
Cash Flows from Financing Aclivifies
Receipis:
Proceeds from borrowings & advances 10,000 -
Payments:
Repayment of borrowings & advances (1,454) (1,428)
NET CASH PROVIDED (OR USED IN) FINANCING ACTIVITIES 8,546 (1.428)
NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (9.114) (2,152)
plus: CASH & CASH EQUIVALENTS - beginning of year 13,527 4,413
CASH & CASH EQUIVALENTS - end of year 4413 2,261
Addifional Informafion
plus: Invesimenis on hand - end of year 11,000 11,000
TOTAL CASH, CASH EQUIVALENTS & INVESTMENTS - end of year 15413 13,261
Assumplons
Rotes & charges recov ery rate 97.00% 97.00%
Debtorrecov ery rate 97.00% 97.00%
General index 2.50% 2.50%
Investment Interest rate 2.00% 3.00%
Overdue rafes inferest rote 7.50% 6.00%
Norestiicted cash
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DRAFT DELIVERY PROGRAM 2021/2022 Attachment 1
INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

OPERATIONAL PLAN - 2621-2822

FINANCIAL RATIOS
2021 2022

Q2 Review Propored Operating Ratio
Budget
Operating Ratio =200 w2022
This ratie measures Council's ability to contfaln operaiing expendifure within g
operating revenve. A% -296%

Benchmark - Greater than 0%

{operaling revenue excl, capilal grants and conlributions - operaiing
K )/ g revenue e g capital grants ond contribufions

"

Cash Expense Cover

Cash Expense Cover Rafio

This ralie Indicales the number of months Councll can continue payling for lis y Ratio
without cash inflow. 523 417 7
Benchmark - Greater than 3.0 months g
feument year's cash and cash equivalenis / flotal expenses - depreciolion - é
interest cosls) * 12 4 _-_-_.
° w20 w2022
Current Rafio Current Ratio

This rafio represenls Council's ablilty to meef debt paymenls as they fall due. ‘
it shouid be noted lhat Council's externally resivicted assefs will nof be
avallable as operaling funds and as such can significantly impact Councif's

abliity fo meet lis Nabilities, 2.42 264 <

Benchmark - Greater than 1.5 '

curent assets / current fiabilitics o 92001 Y
Unreskricted Cument Rafio Unrestricted Current
To assess the adequacy of working caplfal and Iis ability to sotisty cbligafions 4 RO|I0

in the shert term for the unresivicled activilles of Council. 235 2.4 1

Benchmark - Greater than 1.5 3

cumrent ossets less all externol activities/ curent liobilities, fess specific purpose 2

linbilities 1

-0 - 2022

Own Source Operatin
Own Source Operating Revenue P 9

This ratio measures te level of Council's lscal flexibility. 1 is the degree of Revenue
rellance on external funding sources such as cperating granls and B0
Councils fal flexibilty imp. the higher the level of Hs S0
own ouice revenue, I AR e
Benchmark - Greater than &0% 20% -
rales, ulilities ond charges / tolal operating revenue finclusive of capital o

grants and confributions) - 82021 2022

Debt Service Cover

Debt Service Cover Rafio Ratlo
This ratio measures the avaliobiiity of cash lo service debl Including interesd,

princlpal. and lease payments. 285 329
Benchmork - Greater thon 2.0

operating result belore inferest and depreciation (EBITDA] / principal

repayments +borrowing interes! cosls

#

=202 -2022
Interest Cover Ratlo
This ratlo indicales the exient fo which Council can service Bs inlerest bearing s Interest Cover Ratio
debt and take on addillonal borrowings. If measures lhe burden of the \
current injerest expense upon Council's operoling cosh. 7.47 10,42

Benchmark - Greater thon 4.0
operating resull belore interest ond depreciafion [EBTDA) / interest expense

=

CFoA .00
Caplal Expenditure Rallo Capital Expenditure
This railo indicates the extent lo which Councll is forecasting lo expand lis io
osset base with captial expendilure spent on both new assefs and 160
replacement and renewal of existing assels. 478 1.03 120
Benchmark - Greater than 1.1 e
annual capital expenditure / annuol depreciation = -
240
o0
w221 7027
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DRAFT DELIVERY PROGRAM 2021/2022 Attachment 1

INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

SOURCES OF REVENUE

Council's revenue is mainly sourced from Rates and Annual Charges (63%), with Operating
Grants (21%) and User Charges and Fees {12%) being other key revenue items.

Rates & |
Grants & contributions c!h‘":::l\lc
for capital purposes ey
1%

Grants & contributions

for operating
purposes
21%
Oftherrevenues - Inferest & Investment User charges & fees
1% revenue
2%

RATE REVENUE

Rates are budgeted to increase by the full 2.0% rate peg amount in the 2021/22 year. The

rate peg. set by the Independent Pricing and Regulatory Tribunai, is the maximum amount
by which Council's total rate revenue can increase cver the previous year without making
application for a special rate variation.

Council is proposing to increase rates by the full amount of the rate peg, which will increase
total rate revenue by approximately $400,000.

A rating structure review has been carried out this year to address the disproportionate rates
increases for businesses in the industrial area as a result of the 2019 valuation that came into
effect last year. Prior to the 2016 revaluation, industrial area businesses contributed 4.31% of
total rates, following the revaluation industrial area businesses contributed 6.67% in rates. The
movement in values caused an average increase in rates for industrial area businesses while
other businesses received on average a 12% reduction in rates.

As aresult of the rate review an industrial subcategory was created in the business ratepayer
category. The proportion of rates paid by Business and Business Industrial ratepayers was set
at the halfway point between their contributions before and after the 2019 revaluation that
came into effect for the 2020/21 rating year.

This adjustment provides average rates relief of 15% to industrial ratepayers and increase
rates for non-industrial business ratepayers by an average of 11%.

Residential rates are unaffected by this adjustment.
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DRAFT DELIVERY PROGRAM 2021/2022
INCORPORATING OPERATIONAL PLAN 2021/2022,
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY
AND DRAFT SCHEDULE OF FEES AND CHARGES

2021/2022

Attachment 1

DRAFT Delivery Program 2020-
2022 incorporating Operational
Plan 2021-2022 inclusive of Draft
Fees and Charges

Business
Industrial
6%

Rating Calegory

Land Valuation 2021/2022

Total 2021/22 Financlal Year
Properly Hase Rate Ad-Valorem
Income Income:

% of Total

Land Value
Income

:
Heipes Basc Rate Ad-Valorem Total Income

% of Bose Ratfe
Income

$440,3601 0.09393255 2,493,735/ §2,934,095 17.58%
§137,410] 0.06181802 59162701 5.49%
§5,128,832] 0.03271027 §10.4A2 5051 62 6A7O%
Residential 1(3) $4.092] 0.01026422 $8,345] _ 0.05%
Residential Rural 3520 55,7200 0.00482910 511,683 0.07% 49%
[Farmiand $0| $0|_0.00000000 $0 0.00% 0%
Mining _@i 50| 0.09735812 2,336, 14.00% 0%
MD Business $808 54,B481" 0.08393255 0.12% 24%
15 3632.848%

MD Residual

£3,080| -0.01B28380

$2,336 505 595/
. 53, @
$10.965.610 [ 514 £89 953 LGS

| Totals

Business
Industrial

Draft Delivel

$5.724.352

Proposed Rates Income 2021/2022

5%
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DRAFT DELIVERY PROGRAM 2021/2022 Attachment 1

INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

CHARGES - WASTE MANAGEMENT

Council proposes to levy domestic waste management charges for the provision of waste
management services. These charges are levied in accordance with sections 496, 501 and
502 of Local Government Act 1993.

Under the provisions of the Local Government Act 1993, Council is only able to charge an
amount for domestic waste management services that does not exceed the reascnable
cost of providing that service.
The domestic waste management charge comprises two components:

« Domestic waste usage charge

« Domestic waste administration fee
In 2020/2021, the proposed charge is $291 per service and the administration fee is $51 per

each serviceable property. The domestic waste user charge is expected to generate $2.73m
and the administration fee $0.48m, for a combined total of $3.21m.

Charge 2020/21 2021/22 |Increase %  Total Income
Domestic waste usage charge $282 $291 3.2% $2.73m
Domestic waste administration fee $49 $51 4.1% $0.48m

Council also levies charges under sections 501 and 502 of the Local Government Act 1993 for
the provision of waste management services to commercial customers. In 2021/2022,
garbage removal charges for one Commercial Waste Service (three mobile garbage bins) is
$432 or one x 400 litre bin will be set at $397 per property per annum, which is expected to
generate $193,000. An additional MGB service will be charged at $154 per annum and an
additional 600 litre bin at $397.

Details of the full range of waste management charges levied under the Local Government

Act 1993 that are applicable to both domestic and non-domestic customers are contained
in the Schedule of Fees and Charges.

OTHER SERVICES

Fees and charges set by Council for the provision of a range of other goods and services are
set out in the Schedule Fees and Charges 2021/2022.
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DRAFT DELIVERY PROGRAM 2021/2022

INCORPORATING OPERATIONAL PLAN 2021/2022,
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY
AND DRAFT SCHEDULE OF FEES AND CHARGES

2021/2022

Attachment 1

DRAFT Delivery Program 2020-
2022 incorporating Operational
Plan 2021-2022 inclusive of Draft
Fees and Charges

DEBT

DEBT MANAGEMENT

The amount of debt outstanding at
30 June 2022 is expected to be $18.14M.

Council has borrowed funds for the
following key projects:

Draft Delivery Program 2021/2022 incorporating Operational Plan 2021/2022

Road Projects $1.5M
Regicnal Aquatic Centre $2.5M
Broken Hill Airport $0.5M
Information Technology $1.0M
Art Gallery Storage $0.6M
Infrastructure Renewal $10.0M

Economic Stimulus Community
Infrastructure (proposed) $10.0M

These loans have loan terms spanning
10-20 years with fixed interest rates of
between 1.32% - 4.45% per annum.
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GST Disclaimer

A goods and services tax (GST) applies to a number of goods and/or services supplied by
Council. Those goods and/or services that are subject to GST have been identified in the
attached Schedule of Fees and Charges.

Some goods and/or services supplied by Council have been declared GST free or are excluded
under Division 81 of the Goods and Services Tax Act 1999. Those goods and/or services which
are GST free or excluded from GST are identified in the Schedule of Fees and Charges.

Accordingly if a fee that Is shown as being subject to GST is subsequently proven not to be
subject to GST, then that fee will be amended by reducing the GST to nil. Conversely if Council
is advised that a fee which is shown as being not subject to GST becomes subject to GST then
the fee will be increased but only 1o the extent of the GST.

Schedule of Fees and Charges 2020/2021 Page 4 of 37

Broken Hill City Council Page 72



DRAFT DELIVERY PROGRAM 2021/2022
INCORPORATING OPERATIONAL PLAN 2021/2022,
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY
AND DRAFT SCHEDULE OF FEES AND CHARGES
2021/2022

Attachment 1
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Pricing Policy

The following pricing principles have been used by Council as a guide in setfing charges. These pricing principles adhere
to Council's Access and Equity Policy and are reflected in the accompanying Schedule of Fees and Charges for
2019/2020.

 Pricing Principles and Basls Used by Co

- Picingpinciple : Prcing Bass

1. Community Service - Service provides a broad
community benefit and therefore full cost recovery
should not apply. Partial cost recovery could apply in
some circumstances

Iero to partial cost recovery

2. Caost Recovery - Service benefits particular users
making a contribution to their individual income,
welfare or profits generally without any broader
benefits to the community

Full cost recovery

3. Market Price - Services that Council operatesin a
commercial market

Market Price

4. Statutory - Charges set by Federal and State

Government Statutory
5. Third Party — Services provided by another service Third Party
provider apart from Council
Application of Pricing Principles to Goods and Services
Service __Principle Basis of Cost
Access to Information - Government information (Public Access) Statutor Statutor
Act 2009 |GIPA) r 4
Admission Fees:
Parfial Cost Recovery (except in
. . . . . ’ Community Services Broken Hill Regional Aquatic
Broken Hill Regional Art Gallery; Broken Hill Regional Aguatic Centre which Is sef by YMCA]
Centre; Albert Kersten Mining & Minerals Museum; Living Desert: 4
The John Simons Flora and Fauna Sanctuary and Sculpture Site
. . 100% (except RFDS and Aero
Airport Landing and Passenger Charges Cost Recovery Club, Emargency Services)
X Statutory (Except fees for Broken
Animal Control Statutory Hill Veterinary Clinic)
Carnivals - Swimming Pools Third Party Set by YMCA
Cemetery Fees Cost Recovery 100%
Certificates For Construction/Development Work Market Price 100%
Chemical Teilet Charges Cost Recovery 100%
Civic Centre Cost Recovery 100%
Construction Consents, etc. Market Price 100%
Contaminated Waste Charges Cost Recovery 100%
Development Applications Statutory Statutory
Driveways Cost Recovery 100%
Inspections of Premises Cost Recovery 100%
Schedule of Fees and Charges 2020/2021 Page 5 of 37
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100 % Cost Recovery (except in
regard to Sale of Old Books,
Library Cost Recovery Internet service and providing
Writer's residence on subsidised
cost}

Nature Strips and Path Works Market Price 100%
Permits Statutory Statutory
Photocopying Cost Recovery 100%
Pounds and Impounding Cost Recovery 100%
Rates Enquiries Cost Recovery 100%
Rents/Hire Fees Market Price 100%
Signs — new, maintenance, replacement Cost Recovery 100% (ex_c eptin cases Enqumg
benefit to general public)
Subdivision Applications Market Price 100%
Trade Waste Cost Recovery 100%
Waste Removal Cost Recovery 100%
Willyama Common Cost Recovery 100%
Zoning Cerfificates [510.7) Statutory Statutory
Schedule of Fees and Charges 2020/2021 Page 6 of 37
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NEY DIRECTION 1 - DUR COMMUNITY

LIBRARY SERVICES

2021/22 CHANGES

G/ afed

2020/21 Fees 2020/21 Fees 2021/22 Fees P
m No
Ite: Parficulars Pricing Policy ID Basks (ex GST) G3T Applicable GST (inc G5T) (inc GST) Change
Charles Raso Memarial L e
i 4 Community
1 - 1 |Public compuiers services Eoch No Chorge No $ - Mo Chorge No Charge
Community
1 - 2 |intemetusoge services Each No Chorge No 3 No Charge No Charge
! - 3 |local history search - first 15 minutes free - fee from thereafter Cost recovery Per 30 minutes | 3 2273 Yes §$227 25.00 25.00 0%
| - 4 |Photographic reproductions - black and white {vorious sizes) Cost recovery Each POA Yes 10% POA POA
1 - 5 |Visitor membership -refundable deposit Cost recovery Each 3 18.18 Yes $182 20.00 20.00 0%
1 - é |Visitor membership - agministration fee Cost recovery Each 3 455 Yes $0.45 5.00 5.00 0%
1 - 7 |Replacement ol lost licrary resource: Cost recovery Each Actual Cost Yes 10% Actual Cost Actual Cost
1_- 8 |Replocement DVD/CD case Cost recovery Each 5 4.55 fes $0.45 5.00 5.00 0%
1 - 9 |Replocement talking book cose Cost recovery Each $ 9.09 Yes $0.91 10.00 5 10.00 0%
1_- 10 |Replocement Library card Cost recovery Each k3 2.73 Yes $0.27 3.00 3.00 0%
1 - 11 |Historical booklets Cost recovery Each Upon Application Yes 10% Upon Application Upen Application
I - 12|5ale of books Cast recovery Eoch $0.20 - $20.00 Yes 10% $0.20 - $20.00 $0.20 - 320.00
1 - 13 |Computer printout - cemetery record Cost recovery Per page 3 0.18 Yes 3002} 'S 0.20 3 020] % 0%
- 14 |Printing/Photocopying (A4 - block and white) - self service Cost recovery Per page 3 0.18 Yes $002] § 0.20 $ 020) 3 0%
- 15 |Printing/Photocopying (A4 - colour] - self service Cost recovery Per page ] 1.36 Yes $014) § 1.50 3 1.501 § 0%
- 16 |Printing/Phofocopying (A3 - black and white) - self service Cost recovery Per page 3 0,36 Yeas 3004 § 0.40 3 0.40| § 0%
- 17 |Printing/Photocopying - (A3 - colour) - self service: Cost recovery Per page 3 273 Yes 3027 § 3.00 3 3.00] 3 0%
- 18 |Sconning - self service Cost recovery Per page No Chorge No No Charge No Charge
1 - 19 |Microfiche/film reader - printout Cost recovery Per page 3 0.18 Yes $002) $ 0.20 0.20] § Q0%
1 - 20 IMicrofiche/film reader - printout [Not self/serve] - A4/A3 Costrecovery Per poge 0.91 Yes 30091 8 1.00 1.00) § 0%
Inter Library Loans (ILL) - fees charged by other Library plus actual
1 - 21 |postage - except for special needs services of State Library which are Cost recovery Peritem POA Yes 10% FPOA POA
free eg loreign languages boxes.
wnif
1 - 22|meeting room nire oY perdoy  |s 50.00 Yes $500 55.00 55.00 o%
1 - 23 |Events and workshops Communliy Per event POA Yes 10% POA POA
sevices
1 - 24 ;',f:"'prr\:img - 1 hour (60 minutes] -includes setun costs and fisthouroff -+~ o veny | per so minutes | s 92.09 Yes 3091 s 10.00 $ 10.00 0%
1 - 25]3-D printing - each addifional hour Cost recovery Fer 60 Minutes 3 3.64 Yes 31035] 3 4.00 4.00 0%
Schedule of Fees and Charges 2020/2021 Page 7 of 37
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9/ abed

2

KEY DRECTION 1 - DUR COMMUNITY
ROADS

e
IS [ N il T

Peimils — Road / Foolpath

2021/22 CHANGES

Rl o 7o
- 1) hange

. $105.00 plus

Schedule of Fees and Chaorges 2020/2021

; _ _— $100.00 plus $102.00 plus
2 - 1 |Permit fee - Rood/Footnoth openings {plus restoration fee) Cost recovery Each Restoration fee No $ - Restoration fee AN 300 I%
2 - 2 |Permit fee [Heavy Vehicle National Low) Statutory Each 3 70.00 No 3 -13 70.00 ] 70.00] % - 0%
2 3 Permit fee - conveyance of slormwater from property boundary to statutory Each $25.00 plus No 5 . $25.00 plus $25.00 plus
) Council's drainage system where approved [plus restoration fee) Restoration fee Restoration fee Festoration fee
2 4 |Lote fee - any permit not received within 14 days of required date Cost recovery Each 3 255.45 Yes $2555] % 281.00 3 28500{ 3 400 1%
) . - ) ~ $128.00 plus $131.00 pius $135.00 plus
2 - 5 |Unauthorised openings (additional to permit fee) Cost Recovery Each Restoration fee Yes 10% o e Pasiciaton Tos, 3 400 3%
2 - & |administration fee - cost recovery street closures Cost recovery Each S 227.27 Yes $2273] § 250.00 3 25000| 3 - 0%
2 - 7 |nstall road closures for cost recovery functions Cosi recovery Each By quotation ‘fes 10% By quotation By quotation
2 - B8 |Heavy vehicle/over size limit permit - Reinstatement of infrastructure Cost recovery Each By quatation Yes 10% By quotation By quotation
2 - 9 |Deposit materials on foatpaths Cost recovery Sam By auotation Yes 10% By quotation By quotation
icati li i i ith the erection
2 - 10 Applncan_o_n to enclos_ef:l public p\lcce in ccnznec ion wi e ereclio Private Each s 8364 e s 83| 5 9200 s 9500|3200 an
or demolition of a builaing (hoardings) <15m
Application to enclose a public place in connection with the erection . 5 | $90.00 Plus $10.00 $92.00 Plus $10.00 $75.00 Plus $10.00
- Privat o 1 ks = )
2 n or demolition of a building (hoardings) >15m? fvate Each plus m per additional m2) = %, per additional m2 per odditional m2 ¥ 300 %
Construction of paving on public foolpaths by cost recovery
- o1 B2 L X
2 12 confracior [incluging driveways. dish crossings, feotpaths) Each $ 8518 ES $ 8821 % iy § loooa) ¢ 3.00 3%
. C |
2 - 13 |Application for suspension of alcohol free zone ‘;';“r:’lg; by Each 3 11182 Yes 3118 8 123.00 3 1250003 200] 2%
2 - 14 |Heavy duty rood povements (regional roads) - road pavement Cost recovery sam By guotation Yeos 10% By quotation By guotation
2 - 15 [Medium/light duty pavemenits (local roads) - road povement Cosf recovery Sam By guotation Yes 10% By quolafion By quotation
2 - 14 |Medium/iight duty pavements (local roads) - unsealed pavement Cost recovery sqm By quotafion Yes 10% By quotation By quotation
2 - 17 |Footpath/nature strip (min 1m?) - asphait/hot mix Cost recovery sam By guctation Yes 10% By guotation By quolafion
2 - 18 |Footpath/nature strip (min 1m’] - plain concrefe up fo 100mm Cost recovery Sam 8y auotation Yes 10% By quotation By quotation
2 - 1% |Footpath/nature strip [min 1m?) - ploin concrete over 100mm Cost recovery m? By guotation Yes 10% By quotation By quotation
2 - 20 |Foolpath/nalure sirip {min 1 m?] - pavers on concrete base Cost recovery m’ By quotation Yes 10% By quotation By quotation
2 - 21 |Footpath/nature sirip [min 1m*) - pavers on gll other bases Cost recovery m By quotation Yes 10% By quotation By quotation
2 - 22 |Footpath/nature strip (min ! m’] - grass/earth Cost recovery m? By quotation Yes 10% By quotation By auotation
2 - 23 |[Footpath/nature sirip {min 1m?) - turf Cost recovery m* By quotation Yes 10% By quotation By quotafion
Footpath/nature strip raquest for cracker dust {box oul, provide - 5 . , y
2 - 24 | nasterials and camaact oreal Cost recovery m By quotation Yes 10% By quotation By quotation
Foolpath/nature strip rzquest for loam. Council o cover 50% of total ~ 5 = ;
2 -2 cost of Ioam anly Cost recavery m By quolofion Yes 10% By quotafion By quotalion
2 - 24 |Driveways - concrete 120mm Cost recovery m? By quotafion Yes 10% By quotation By quotation
2 - 27 |Driveways - concrete 200mm Cost recovery m* By guotafion Yes 10% By quotation Bv quotation
2 - 28 |Kerb and gutter Including laybacks Zost recovery m* By quotation Yes 10% By quotation By quotation
2 - 29 |Sow cutting [rood cr footpalh) Zost recovery m? By quotation Yes 10%. By gquotaiion By quotation
2 - 30 |Road cariageway and shoulders - asphalt seal Zost recovery Sgm By quotation Yes 10% By quotation By quotation
2 - 31 |rood cartiageway and shoulders - asphelt sec! and road base Tost recovery Sam 8y auotation Yes 10% By quotation By guotation
2 - 32 |Rood coriagewoy and shoulders - bitumen seal Z0ost recovery S5g.m By guotalion Yes 10% By quotation By quotation

Poge 8 of 37
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L) abed

ROAD
ltem No Pamiculars Pricing Policy 1D Basis 202021 Fees | o0 ooticable | GST i T pRETj2zrese 5 i
fexcsm GST) | (incGSn__J change | chonge |
Road corriageway and shoulders - bitumen secl and road base - . T
2 -3 bavement 9 ¥ Y i Cost recaovery Sgm By quotation Yes 0% By guotation By quotation
2 - 34 |Road carriageway and shoulders - road base pavement with no seal Cost recovery Sgm By guotation Yes 10% By quotation By gquotation
2 - 35 |Road surfocing [reinstatements only) jet patching [min 1m?) Cost recaovery m? By guotation Yes 10% By quotation By quotation
Road surf [reinstatements onl Isic ing - hand lanc .
2 - 36 |:|i"f::2;]c ng freinstatements only) emulsion spraying - hand lance Cost recovery m? By quotation Yes 10% By quotation By quotation
O
R i [reinsiat its anly) g d bit eal i . g
2 - 37 Ig:des:T acing [reinstatements only) sprayed bitumen sealing (min Cost recovery m? By quotation Yes 10% By quotation By quotation
2 - 38 |Unsealed rood grading ond mainfenance Cosi recovery m? By quotafion Yes 10% By guotation By gquotation
2 - 39 |Road - Line marking Cost recovery m? By quotation Yes 10% By quotation By quotation
2 Traffic Control
. . . Actuol Cost plus Actual Cost plus. Actual Cost plus
- hi - t
2 40 |Abondoned vehicles - towing Market price Each 207, Yes 10% 30% 0%
2 - 41 |abandoned vehicles - storage/impoundment fees Cost recovery Day $ 15.00 No $ -13 15.00 3 1500] $ - 0%
2 - 42 JAbandoned vehicles - administration fee Cost recovery Fach 3 245.09 Yes 524911 § 274.00 3 275001 3 1.00] 036%
2 -4 IE;:;! fee - including removal of signs and reinstatements for wide Cost recovery Eaeh 3 101.82 Yes $10.08| § 112.00 $ 115001 3 3.00 3%
Equipment for public functions/events - erection and removal of . g =
2 -4 iraffic control devices Cost recavery Eoch By guotation Yes 10% By quotation By quatation
i traff frol - It te in 1 d
2 - 45 |0e80n ofralfic control plans - consulfation. ste inspection an Cost recovery Flan 3 247.27 Yes 52473 § 272,00 s 7500| s ao0| 1%
2 - 46 |Hire O_f'frcl.‘ic controllers Cost recovery Hour 3 58.18 Yes § 5821 % 44.00 3 65001 3  1.00 2%
Hire of traffic signsfequipment plus a $50.00 refundable bond (per N $18.00 plus $50.00 $20.00 plus $50.00
2 - 47 Cost D 6.35 hi 1.64
iiem) ost recovery d 3 ! 3 ¥ refundable bond refuncoblebond | ¥ 2% 1%
Schedule of Fees and Charges 2020/2021 Poge § of 37

2¢0¢/120¢

SIDHVHI ANV S334 40 3TNAIHIS 14vdd ANV
AJI10d 3NNIATY 40 LININFLVLS FHL 40 IAISNTONI

sebJieyd pue saaH

Helq JO dAIsSN|dul ¢¢0¢-T1¢0c¢ ueld

[euonelado Buireiodiooul zzoz
-020z weliboid A1eAile@ 14vddad

T JUsWyoeNY

2202/T202 NV1d 1¥NOILVYH3IdO DNILYHOdHOONI

220¢2/1202¢ NVHdO0dd AH3AITAA 14vdd



[1ounod AN ||iH usxolg

8/ abed

3

KEY DIRECTION 1 - OUR COMMUNITY
BUILDINGS AND PROPERTY

T S T I el T I

Hire Fees - Parks

2021/22 CHANGES

2021/22 Fees Mm
(inc GS hange _hange

Coordinator

Park hire fee (oll parks excluding Living Desert Sanctuary and
- Sculpture Site, ovals ond Willyama Common, Gasworks Reserve] Costrecovery Day 3 na2 o3 LERAL] 7%.00
R Sturt Park Rotunda - cosual community hire eg wedding ceremonies Event 1
3 2 land pogeontsfexclusive use) Cost recovery Even $ 157.27 Yes $ 1573] % 173.00 3 178001 3 5.00 3%
Sturt Park Retunda - business and private function hire no entry fees -
5 -3 |(exciusive use) Cost recovery Event $ 26182 Yes $ 2618] § 288,00 3 2700|3 900| 3%
B Sturt Pork ployground BB@ orea including adjocent toble setting - half "
5 4 doy (up to four hours) cosual community hire only [non exclusive use) Castrecovery Half Day 3 31.82 Yes $ 3183 35.00 3 3600| 3 1.00 3%
~ sturt Park Playground BBQ area including adjacent table setting - full &
3 5 day - casual community hire only (non exclusive use) Cost recovery Day 3 51,82/ Yes $ 58] % 57.00 3 59003 200 3%
p Sturt Park Playground undercover seating areo - half day (up to four
3 -6 hours] casual community hire only [non exclusive use) Cost recavery Hailf Doy $ 26.35 Yes 2640 % 29.00 3 3000f§ 100 3%
Sturt Park Playground undercover seating area - full day - casval B .
3 -7 community hire enly (nen exclusive use) Cosl recovery Doy $ 41.82 Yes $ 48] % 44,00 $ 4700 3 1.00 2%
3 .8 Sturt Park Playground open space G-FEU,. near Beryl Streel - balf day Cost recovery Half Day $ 36,36 Yes s 64| s 40.00 3 smls 100 %
[up to four hours) - casual community hire only [non exclusive use)
3 -9 glurt Pork F\aygrqunq open space creo_- neer Beryl Street - full day - Cost recovery Day 3 62.73 Yes 3 627] % 62.00 3 7100} 5 200 3%
casuval community hire only [non exclusive use)
3 - 10 |Pork - key deposit [refundable) Cost recovery Each 3 35.00 No 3 o 35.00 3 35000 3 - 0%
3 - 11 |Duke of Cornwall Pork - tennis court - day rate per court Cost recoveny Hour 3 10.00 Yes $ 100] % 11.00 3 11.00] § i 0%
3 12 |Duke of Cornwall Park - lennis court - nigh! rate per court Cost racovery Hour $ 14.55 Yes $ 1451 % 16.00 5 1600] $ - 0%
3 Hire Fees - Town Square
3 $ . ] 3 X $ 3500] § 2 0%
3 - 14 |Town Square hire fee Cosi recovery Per do 3 75.45 Yes S 7551 % 83.00 85000 3 2004 2%
3 Hire Fees - Halls
3 - 15 |Building - key deposit [refundable] Cost recovery Each 3 35.00 Mo 3 -1% 35.00 3 3500} 3 - 0%
3 - 16 |Aged Persons Rest Cenire hire - half day [four nours) Cost recovery Half day 3 74.55 Yes 3 745]3 8200 $ 240013 200 2%
3 - 17 |Aged Persons Rest Centre hire - full day Cost recovery Day 3 147,27 Yes g 1473] & 142.00 $ 1647001 3 500 3%
lAged Persons Rest Centre - regular casual hire (hourly rate up to .
3 - B imum daily ratel Cost recovery Hour 3 21.82 Yes s 218| 3 24,00 $ 25003 1.00] 4=
3.9 ﬂgﬁ:ﬁhzir::l)ns Rest Centre hire - charitable organisations - half day Cost recovery Half dloy $ 49.09 S s 491 s 5400 s 5600l 5 200 =
3 - 20 |Aged Persons Rest Centre hire - charitable organisations - full day Cost recoveary Day $ 99.09 Yes 3 9911 % 109.00 $
3 Casual Hiring - Risk Assessment Administrative Fee
Casual hiring risk ossessment administrative fee (minimum of $40.00
3 - 21 |based on the risk to be assessed by Council's Corporate Risk Cost recovery Ecch $ 55.45 Yes § 555]% 61.00

3 - 22 |Exclusive right of burial [required for ol new cosket and oshes burial) Caost recovery Each 3 710891 Yes $ 71.09] $ 78200 $ 80500 $ 23.00 3%

3 - 23 |Fxclusive right and work permit [spare) Costrecovery Each 3 71091 Yes 3 71091 8 782.00 3 80500) § 2300 3%
) Exclusive right restoration of old graves (includes work permit} - groves

3 24  older thon 40 Years of orior fo 1971 Cost recovery Each 3 267.27 Yes 3 2673 % 294.00 $ 30300 % %00 3%

3 - 25 |Weekday interment of casket into new grove or existing grave Cost recovery Each 3 1.088.18 Yes $10882 1 % 1.197.00 3 123300 § 35.00 3%

Schedule of Fees and Charges 2020/2021
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6. abed

NEY DIRECTION 1- OUR COMMUNITY 2021/22 CHANGES
BUILDINGS AND PROPERTY
2020/21 Fees 2020/21 Fees
Item No Parti fex G GST li
articulars Pricing Policy ID Basls n Applicable GST
Week i t of ash it il h
3 - 28 e lodulterenid)nto an exstng grave of | gt recovery Each $ 343,64 Yes $ 3e3¢| 3 378.00 $ sssoofs noo| 3
‘Weekday inferment of subsequent set of ashes interred at same fime Sub i alter
3 - 27 |osinitial set of ashes (adult or child] inta an existing grove or existing Cost recovery v se_f:i”ﬂc © 3 171.82 Yes 3 17.18] § 18%.00 $ 195001 § 600 3%
plot
3 - 28 |Weekdoy interment of cosket, child inta new grave (0-13yrs) Cost recovery Each 3 343,64 Yes $ 3436| § 378.00 i aae00| § 11.00 %
3 - 29 |Weekday interment of ashes [adult or child) - new plot Cosf recovery Each 3 47636 Yes § 4764) % 524.00 $ 540004 3 16,00 3%
Weekday interment of subsequent set of ashes inferred at same fime Subsequent ofter
3 -30 s inifial set of ashes [odult or child] - new plot Cost recovery the first $ 239.09 Yes $ 2391] % 263.00 3 27100 § 8OO 3%
3 - 31 JSalurday inferment of caskel inlo new grave or existing grave Cost recovery Each 3 1.621.82 Yes $162181 3 1.784.00 $ 1.838.00] § 54.00 3%
it inte tof It or child) i i
3 -3 Se:_;i’:’;“;"o"'"‘“e" of ashes [adulf or child) info an exisfing grove or |+ 4 100 oyery Each s 77,27 Yes s a773) 8 525.00 $ snools reo0| %
R Soturday interment of subsequent set of ashes interred ot same fime " Subseavent after
3 i as initiol set of ashes (adult or child) - existing grave or plot Cost recovery the first ' 239,06 = 3 BN £az00 $ galny ¢ 00 %
3 - 34 salurday interment of casket. child into new grave (0-13yrs) Cost recovery Each 3 477.27 Ye: § 47.73] § 525.00 14 541000 3 1600 3%
3 - 35 |Saturday interment of ashes [adult or child) - new plot Cost recovery Eoch 3 568.18 Yes $ 6682] % 735.00 5 757.00) 3 22.00 3%
Sofurday inferment of subsequent set of ashes interred at same time - Subsequent after N
3 - 3 s i) set of ashes (adult or child) - new plot Caost recovery the first 3 333.64 Yes $ 33.36] 3 367.00 $ 378001 3 M.00 3%
3 - 37 |Outside interment hours interment of casket - additional fee Cost recovery Each b 820.00 Yes $ 82000 & 902.00 3 92900| $ 27.00 3%
3 - 38 |Outside interment hours interment of ashes - additional fee Cost recovery Each 3 458.18 Yes 5 45821 3 504.00 $ 519.00] $ 15.00 3%
3 - 39 |Oversize plot requested - odditional fee Cost recovery Each 3 205.45 Yes $ 2055| § 226.00 $ 23300 3 7.00 3%
3 - 40 |Pre-selected spare grave - addgitional lee Cost recovery Each 3 138.18 Yes $ 1382] § 152.00 3 157.001 § 500 3%
3 - 41 |Pre-selected spare niche - additional fee Cast recovery Each 3 138.18 Yes § 1382] % 152.00 3 157001 §  5.00 3%
3 - 42 |Reopen - slab removal for casket Cost recovery Eoch 3 348.18 Yes § 3482| § 383.00 $ 394000 $ 11.00 3%
3 - 43 |Recpen - slab removal for ashes Cost recovery Each 3 171.82 Yes 3 17.18] § 189.00 $ 195000 3 400 3%
P 5?::;;::- nterment of ashes af the head end or foot end of a grave Cost recovery Each 3 171.82 Yes 3 17.8] § 18%.00 $ 195000 3 4.00 3%
3 - 45 |Vault reopen Cost recovery Each 3 339.09 Yes $ 3391] % 373.00 5 384001 8 11.00 3%
3 . 4 Work permit (required lor any work conducted on site by a Costrecovery Each 3 171.82 Yes $ 17.8] § 189.00 3 195001 $ 6.00 3%
monumental mason)
o . Hour or part
3 - 47 |Relocation within cemetery/exhumation Costracovery theraof $ 424.55 Yes $ 4245| % 467.00 ] 481000 § 14.00 3%
~ N Hour or part
3 - 4B |Reopen for vacancy confirmation [charged if not vacant) Cost recovery ihereof $ 424,55 Yes $ 4245] % 4467.00 $ 481000 3 1400 3%
Lote interment notice for next day interment (Mondoy — Friday afler ]
3 - 49 20m. Saturday. Sunday. public holiday] Cost recovery Each 3 196.36 Yes 3 19.44] 3 2146.00 3 22200 § 4.00 3%
3 - 50|S=arch of cemetery records - minimum charge of $15.00 Cost recovery HO':';;SF" $ 57.27 Yes $ 5731 % 63.00 3 45000 3 200 3%

Schedule of Fees and Charges 2020/2021
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Alma Oval

KEY DRECTION 1 - OUR COMMUNITY
PARKS AND RECREATIONAL FACILITIES

™ S P I el e I

2021/22 CHANGES |

3 e
nong alelyls i

; N ~ Set by 3355 Set by 5355 Sef by 3355
4 1 |Alma Cval - day hire jset by $355 Committee] Third party Day Committes Yes 10% o Committee
- . - . Set by 5355 Set by 8355 Set by 5355
4 2 |Almo Oval - season hire (set by $355 Committee] Third party Season Committas =S 10% Eora Coriios
4 3 Jaima Oval - with contesn Third party Day £ 20091 Yes $ 2009) § 221.00 3 22800013 7.00 3%
4 4 |alma Oval - withoul canteen Third party Day 3 171.82 Yes 3 17.18] 3 189.00 $ 195001 3 4.00 3%
4 -5 Q:;‘:ﬁ;?\;z‘s: canteen electricol (access canleen electical Third party Day 3 51.82 Yes s sa8|3 57.00 $ s900|s 200| ax
4 4 |alma Public School Third party Year 3 438.18 Yes 3 4382) 3 482.00 $ 49600| § 14.00 3%
4 7_|Broken Hill Football _eague Thira porty Year $ 774.55 Yes $ 77450 3 85200 3 B78.00] 5 26.00 3%
20% of gate takings 2% of gote takings
4 8 |Broken Hill Cricket Leogue Third party Game 3 . Yes 10% |or $56.00 which ever or $58.00 whichever| $ 2.00 3%
is greater is greater
4 9 Jsouth Football Club Third porty 1,473.64 1,621.00 3 1,670.00] $ 49.00 3%
4 Blll Renfrew Sporfsground
4 10 |West Foctball Club Third parfy Year § 468,18 Yes 3 6682] % 735.00 3 7572001 § 22.00 3%
4 1 IBroken Hill All Breeds Obedience Dog Club Third party Year 5 405.45 Yes $ 40.55) % 446.00 ] 45000| 3 13.00 3%
4 12 [west Cricket Club Third porty Year 3 339.09 Yes $ 339118 373.00 $ 3840013 11.00 3%
4 13 JOther organisations/groups Third party $ $ 3 $
4 ET. Lamb Memorial Oval
4 ¥ Broken Hill Sauth Cricket Club - training two days on nefs per Third party season $ 190.91 Yes 5 1909| 3 210.00 3 3
week/season
4 15 [seftoall club - training [once per week] Third party Seqson 3 80.91 Yes 5 809§ 89.00 3 9200|5300 3%
4 14 |Soccer club = training (once per week) Third party Season 3 80.91 Yes S 80913 89.00 3 $2.00)3 300 3%
4 17 |Primary hardball cricket Third parfy Game 3 13.64 Yes $ 13513 15.00 3 1500] 3 - 0%
4 18 |Country Rugby League - junior training Third porty Season 3 26182 Yes 5 26181 % 283.00 3 2970013 9.00 3%
4 1% |Couniry Rugby League - senior frgining Third porty Season 5 314.55 Yes $ 31.45] % 346.00 3 354.001 3 10.00 3%
4 20 [Country Rugby League - juniors competition Third porty Game 3 14.55 Yes $ 1451 % 16.00 3 16.00) 3§ - 0%
4 21 |Couniry Rugby League - seniofs compelilion Third party Game 3 3091 Yes $ 309] % 34.00 350015 1.00 %
ofial Ova
4 - 22 |Broken Hill Horness Rocing Club - bar canteen rental Third porfy Monith 3 305.45 Yes $ 3055) ¢ 336.00 3 3460013 1000 3%
4 23 |Broken Hill Harness Rocing Club - race meetings Third party Might 3 925.45 Yes $ 92.55] % 1.018.00 3 1.049.000 3 31.00 3%
4 24 |Trials - day Third party Each 5 110.00 Yés $ 11.00) § 121.00 3 125001 3 400 3%
4 25 |Trigls - night Third porty Ecich $ 252.73 Tas: § 2527] % 278.00 3 285000 3 8.00 3%
4 26 |Braken Hill Foothall League Third party Year 3 763.64 Yes $ 7638] % 840.00 3 865001 £ 25.00 3%
4 27 |Central Football Club (sower additional) Third party Year 3 2,357.27 Yes $23573] 3 2.553.00 3 2,471.001 § 78.00 3%
4 28 JCombined dog clubs Third party Day 3 196.36 Yes $ 19.64] § 216.00 $ 220013 600 3%
4 29 |SCPAA - Silver City Show - pre-show days (4) ([power additional] Third porty Day 3 167.27 Yes § 1673] § 184.00 $ 190001 3 600 3%
4 30 |SCPAA - Silver City Show - show days (4] (power additional) Third party Day 3 830.00 Yes $ 8300} $ 913.00 $ 94000 3 27.00 3%
4 SCPAA to be responsible for cleaning of showgrounds (including cost of additional bins)
o X set by 8355 Set by 5355 Set by 3355
4 31 |Casual hire Third party Each Commiliee ies 10% Committee Commillee
4 32 |School carnivals - full day Third party Day 3 190.91 Yes $ 1907] § 210.00 [s 2160013 600 3%
4 33 [Schoal carnivals - half day ($om-' 2om or 12pm-3pm) Third parfy Day 3 129.09 Yes 3 12911 % 142.00 I 5 145001 3 400 3%
Schedule of Fees and Charges 2020/2021 Page 12 of 37
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DIRECTIO OUR CD 2021/22 CHANGES

D 0
Item No Parficulars Pricing Policy ID Basis w GST Applicable GST m" 2°|2: fg;‘! it hasn g %
4 - 34 |Commurity events hire (no tickets or entry fees) Third party Day 3 313.64 Yes $ 3.36] % 345.00 3 35500] $ 10.00 3%
4 - 35 [Commercial events hire [fickets and enfry fees applicable) Third party bay S e oo puus Yes 3 so0 |HRIEERIEE IS | s =m0 =
4 - 34 |Events bond [opplicable fo both community and commaercial events)| Cost recovery event By quotation Mo 3 - By quotation By quotation
4 Memorial Oval - advertising Cost recove Eoch/per year 600,91 4641.00 3 48100] 3 20.00 3%
4 - 38 |Bamier District Cricket League Third party Year § 686.36 Yes $ 68.44] 3 75500 $ 77800 3 23.00 3%
4 - 39 |Senior and junior baseball (% of power additional) Third parly Year 3 $54.55 Yes $ 9545] 3 1.050.00 3 1.082.00{ 5 32.00 3%
4 - 40 |Hockey [% of power additional} Third parfy Year $ 954,55 Yes $ 9545] 8 1.050.00 $ 1.082.00] § 3200 3%
4 - 41 |Primary hardball Third party Year 3 4685.36 Yes $ 48.44] % 755.00 3 778001 3 23.00 3%
4 - 42 |Schools hire fee Third party Person 3 2.73 Yeas $ 027]3 3.00 3 3.00] 3§ - 0%
4 - 43 |Special events — aval hire Third party Day $ 85.45 Yes $ 8551 % 94.00 b 97.001 % 3.00 3%
4 - 44 |Special events - oval ond clubrooms Third parfy Day $ 243,64 Yes $ 2436] % 258.00 3 27600] 3 8.00 3%
4 - 45 |Speciol events - juniors Third party Person 3 2.73 Yes $ 0271 3% 3.00 $ apo| § - 0%
4 - 46 |Teoms fraining on oval {two hours one day/week/seoson) Third parfy Season 3 405.45 Yes § 40551 3 446,00 | 459001 5 13.00 3%
4 Bond - all orgonisations (refundable Third parfy Season $ 1 $ 3 $ 125001 $  400] 3%
4 picton sportiground | I~ |

S Set by 5355 R Set by 5355 Set by §355

4 - 48 |Oval - day hire (set by 5355 Committes] hird party Day Committee Yes 10% e T e

_ e N Set by §355 R Set by 5355 Set by 5355

4 - 49 |Season hire (set by $355 Committee) Third party Season Committes Yes 0% Commiltes Conilies
4 - 50]elU Band Ing Third party Year S 618.18 Yes $ 61821 3% 480.00 g 48000] 3 - 0%
4 - 51 |Broken Hill Civic Qrchestra Third party Night 3 32.73 Yes $ 32713 36.00 3 3600] 3 - 0%
4 - 52 |Hire fee ($am - 12pm] Third party Each $ 325.45 Yes $ 3255] % 358.00 E 35800] 3 - 0%
4 - 53 |Hire fee (2am - 12pm) Small music functions - Less than 35 People Third party Each 3 71.82 Yes $ 78| 3% 79.00 $ 7900| § - 0%
4 - 54 |Deposit [refundable) Thirg party Each 3 115,00 No 5 -1 3 118.00 5 118001 & - 0%
4 - 55 |Hire lee - prior doy access [minimum two hours) Third party Hour 3 28.18 Yes $ 282]% 31.00 $ 31.00] § - 0%
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KEY DIRECTION 2 - OUR ECONOMY

TOURISM

ol e

2021/22 CHANGES

R R

5 Visitor Infermation Centire
5 1 |Vehicle wash bay Market price Each 5 13.64 Yes 3 136 § 15.00
5 2 |Showers [per shower] Market price Person 3 4.55 Yes 3 0.45] % 5.00
5 3 |Signoge - display board (per sign) - lorge: Market price Year 3 668.18 Yes 366.82] 3 735.00
5 4 |Signoge - disploy board {per signj - small Market price Yeor § 227.27 Yes $2273] & 250.00
5 - 5 |Sales commission [occommodations, tours and oftractions) Market price Sales 2% Commission Yes Vg (ST 12% cammission on
on sales sales sales
5 - & |Signoge - display board [per sign) - banner Marke! price Year $ 431.82 Yes $43.18] § 475.00 %
5 - 7 |Film permit - processing fee [Not for profit/students) Comnmunity service Each No 3 No Charge No Charge
5 - 8 [Film permii - processing fee (Commercial Films) Cost recovery Each 3 7%.50 Yes 10% S 100.00 1 110,004 3 10.00 9%
5 2 |Film permit - road closures Cost recovery Each By Quotation Yes 10% By Quotation By Quoiotion
5 - 10 |Traffic management plan [per plan per locotion] Cost recovery Each By Quotation Yes 10% By Quotation By Quotation
Schedule of Fees and Chorges 2020/2021 Page 14 of 37
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KEY DIRECTION 2 - OUR ECONOMY
EVENTS AND CONFERENCES

2021/22 EHANGES

& Civic Centre
& 1_|Organised conference - full package Morket price Each POA POA FOA
& 2 JFull Civic Centre hire Morkef price 8 hours 3 2.000.00 Yes $200.00] $ 2.200.00 3 2.20000] § = o%
) 3 |Auditorium per day - 8 hours Market price 8 hours $ 1.200.00 Yes $12000] § 1,320.00 3 1.320.00| § - 0%
& 4 |auditorium half hall per day - 8 hours Market price 8 hours 5 400.00 Yes $ 60.00) § 660,00 $ 775000 3 115.00 15%
& 5 Jauditorium per hour Markel price Hour $ 163.64 Yes $ 1635] % 180,00 $ 200.001 3 20.00 10%
b 6 |Auditorium half hall per hour Markel price Hour 5 150.00 Yes $ 1500] % 165.00 3 18500| 3 20.00 11%
5 7 Government, community, charify, schools and net for profit (includes Morket price Per hire fee POA Yes 10% 20% Discount 30% Discount
one staff member]
& 8 |Chips Rafferty Function Room [Ground Floor) per day - 8 hours Market price 8 hours 5 254.55 Yes $ 2545] % 280.00 % 28000 $ - 0%
& 9_|Chips Rafferty Function Room [Ground Floor) half day - 4 hours Market price 4 hours 3 145.45 Yes $ 1455] 3 160.00 $ 160.00| § - 0%
& 10 |Full first floor day rate Market price 8 hours 3 727.27 Yes $ 72731 % 800.00 $ 890003 90000 10%
[ 11 JFull first floor half day rate - 4 hours Market price 4 hours 3 479.90 Yes 10% 3 500.00 3 555.00| § 55.00 10%
3 12 |Function room 2 or 3 per day - 8 hours Market price B hours 3 254.55 Yes $ 2545| % 280.00 3 31000] § 30.00] 0%
& 13 |Function room 2 or 3 half day - 4 hours Market price 4 hours $ 145,45 Yes $ 1455] 3 160.00 3 17800 3 18.00 10%
[} 14 JFunction rooms 2 and 3 per day - 8 hours Market price 8 hours $ 500.00 Yes $ 50001 3 550.00 41000 5 40.00 10%
b 15 |Function room 2 and 3 half day - 4 haurs Market price 4 hours 3 272.73 Yes § 27.27] % 300.00 % 335.00] 3 3500 10%
& 14 JFunction recom hourly rate [outside of standord hire duration) Market price Hour $ 72.73 Yes i 7271 3% 80.00 % BOOD| & - 0%
b 17 JUpstairs lounge hourly rate Morket price Hour 3 77.27 Yes $ 7731 % 85.00 $ 85.00] 3 - 0%
& 18 |Change rooms Market price Per room $ 18.18 Yes $ 18213 20.00 20.00] § = 0%
& 19 [Kitchen usage Markel price Per day 3 231.82 Yes $ 23181 % 255.00 3 25500| 3 - 0%
& 20 JPublic holiday/weekend/night {épm - 12om)] surcharge Market price Per hire fee 25% Surcharge Yes 10% 25% Surcharge 25% Surcharge
b 21 fSurcharge Catered booking [per day| Market price Per day § 104,55 Yes $ 1045] % 115.00 5 11500 $ - 0%
[ 22 |Deposit to secure booking Market price Each 25% of Quote Yes 10% 25% of Quote 25% of Quote
4 23 II{:JS;:Srogéfx‘tenmng beyond coniracted finishing time (hourly fee plus Market price Hour [ 200.00 Yes $ 3000] 3 330,00 3 33000] 3 e o%
& - 24 |Additional stalf [per staff member] Market price Hour $ 51.82 Yes $ 51813 57.00 $ 57.00| $ = 0%
3 25 |Additional stoff [per staff member) Saturday, Sunday, public holidays Market price Hour $ 72.73 Yes $ 727 3 80,00 $ 80.00| % - 0%
& 26 |Excess clegning charge - Monday to Friday - 8am-épm Market price Hour 3 72.73 Yas $ 727| 3 80,00 3 80.00] § - 0%
4 27 |Excess cleoning charge Soturday. Sunday. public holidays Market price Hout 3 104.55 Yes $ 1045) 3 115.00 3 11500] 3 - 0%
b 28 |Additional technical staff - Monday fo Friday Morket price Hour 3 B1.82 Yes 3 8.18] 3 20.00 3 2000] § - 0%
3 2% JAdditional technical staff Saturday, Sundoy. public holidays Market price Hour 3 113,64 Yes $ 1136] 8 125.00 $ 12500] 3 - 0%
3 30 |setup outside venue Morket price Hour 3 51.82 Yes 3 51813 57.00 $ 5700| 3 - 0%
3 31 |Setup outside venue [oulside business hours) Market price Hour 3 72.73 Yes 3 7271% 80.00 3 80.00) § - 0%
3 32 |Merchandise sales Market price Event 10% Gross Yes 10% 10% Gross 10% Gross
& 33 |Follow Spot Cost recovery Booking Yes 10% 08 OD:(:;'O" ey New
& 34 |Dancefloor Cost recovery Booking Yes 10% 5 114.00 New
) " . 100% sales to 100% sales to Civic 100% sales to Civic
4 35 |Civic Cenfre bar - commercial Market price Per event Civic Centre Yes 10% Centre Centre
50% profit to Civic| 50% profit to Civic 50% profit to Civic
fit
& - 36 |Civie Centre bar - not-far-profit Cost recovery Perevent | Centre S0% profi Yes 0% [ESREEAERET Cenirs 50% profit o
fo not-fer-profit not-for-profit not-for-profit
organisation organisation organisation
] 37 |Breakages Market price Each Actual Cost Yes 10% Actual Cost Actual Cost
Schedule of Fees and Charges 2020/2021 Page 15 of 37
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D 0 0 ONO 2021122 CHANGES
D 0
2020/21 Fees 2020/21 Fees 2021/22 Fees
No Pi D Basl: GST Applicable G5T
tem articulars Pricing Policy |! s {ex GST) P {in GST) finc GST)
6 - 38 |Testing and togging of equipment arket price Feritem 3 9.09 Yes 3 09113 10.00 3 10.00) 3 - 0%
6 - 39 |Three phase power - extermnal connection only Marke! price Per day Al ‘cg?gfrus Yes 10% Al cost plus 12.5% Al cost plus 12 5%
6 - 40 JLoptop computer (own Loptor) Market price Per day $ 50.00. Yes $ 500] % 55.00 $ 55001 $ = 0%
& - 41 |Data projector and screen - porfable only kiarket price Per day 3 50.00] Yes § 500]3% 55.00 $ 5500] § - 0%
- tual C li N tual 1] N
é 42 |special external equiprment hire {includes administration fee) Markei price Per event e uou 503: Wi Yes 10% Ac uc: f;;; EE kcme:-lf;;t e
& - 43 J5treaming/data upload Maorket price Per day 3 90.91 Yes 3 %091 3% 100.00 3 100.00] % 0%
§ - 44 |Civic Centre teleconferencing Market price Hour $ 50.00 Yes $ 500) % 55.00 3 55000 $ 0%
6 - 45 |Smoke machine Maorket price Session S 40.91 Yes $ 40915 45.00 $ 4500| 3§ = 0%
& - 44 |Steinway piano markel orice Booking 3 250,00 Yes 3§ 25000 % 275.00 3 275001 § - 0%
& - 47 JTea and coffee service 1 - 50 people Cost recovery Booking 3 125.00! Yas $ 1250] 8 137.50 3 137.50| $ - 0%
4 - 48 |lec and coifes senvice 51 - 100 people Cost recovery Booking $ 200.00 Yes $ 2000] 3 220.00 $ 22000] % - 0%
6 - 49 |Teo, coflee and biscuils {continuous) 100 plus people Cost recovery Booking 3 = Yes 10% POA POA
4 - 50 |Plate Up Kitchen Costrecovery Booking 3 100,00 Yes $ 1000) % 110.00 3 1NooD| § - 0%
& - 51 |Crockery Hire 1-50 people Cost recovery Booking 3 51,82 Yes $ 58] % 57.00 3 57.00| 3 = 0%
3 52 |Crockery Hre 51-100 people Cost recovery Booking 3 103.64 Yes $ 10.36) § 114.00 3 11400] % - 0%
6 - 53 |Crockery Hire 100 plus people Cost recovery Booking 3 - Yes 10% POA POA
6 - 54|Box Office Set Up Non Council Venue Cost recavery Cost recavery S;friﬂ:';;é:% Yes 10% 3 114,00 $ 1400| $ - 0%
1.1 51
& - 55|Box Office Set Up Council Venue Costrecovery | Costrecovery Scjjw;’,‘.“s;‘o‘n’" Yes L 114.00 3 1400] s | 0%
6 - 56 |Box Office Set Up Nat for Profit Organisation Cost recoven Costrecove STa2 phs 5% Yes 0% |s 114.00 $ ndeo| s -| o%
- (o} 4 Ice Se! D NOT Tor Profr ganis ost recovery ry commission 2 R
& - 57 |Ticket commission Council venue arket price Ticket l(ﬂ;ilcl(\:ke‘ Yes 10% 10% of licket price 10% of ticket price
.. . . . 10% of ticket o .
& - 58|Ticket commission ron Councll venue Market price Ticket rice Yes 10% 12% of ficket price 12% of ticket price
. 1 f ticket = ry
& - 59 |Ticket commission Mot for Profit Orgonisotion Market price Ticket %;ici: ! Yes 10% 5% of ticket price 5% of ticket price
6 - 80 |Ticket printing fee Cost recovery Ticket 3 1.82 Yes $ 018 $2.00 $ 200| 3 - 0%
Schedule of Fees and Chorges 2020/2021 Page 16 of 37
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KEY DIRECTION 2 - OUR ECONOMY

AIRFORT

T S Y N el T I

Airport Operations

2021/22 CHANGES

nc G ange hang

5 1 Landing and Passenger Charges: Regular Passenger Transport (RPT) operators that operate on a set fimetable regularly landing in Broken Hill more than twice in one week and
whete Airport facililies are made available to the operator and its passengers, including counler and baggage handling facilifies.
Arrangement for Arrangement for Amrangement for
Rex fees to be Rex fees to be Rex fees fo be
e . . covered under covered under covered under
7 2 RPT Passenger Charges (arriving 0“‘3‘ departing). Special Cost Recovery Person Parinership Yes 10% Partnarship For e
arrangements may apply by Council Resolution.
agreement agreement agreement
(Commercial in (Commercial in (Commercial in
confidence) confidence) confidence)
7 3 |Up to 2500kg maximum take-off weight [MTOW] - account Cost recovery per landing 5 1591 Yes $ 157] % 17.50 $ 1800| $ 050 %
7 4 |2501kg to 5000kg maximum take-off weight [MTOW) - account Cost recovery per tonne $ 1591 Yes $ 159] 8 17.50 3 1800} $ 0.50 %
7 5 |5001kg to 15000kg MTOW - account Cost recovery per tonne % 27.27 Yes $ 273] % 30.00 3 31001 % 100 %
7 4 115001kg plus MTOW Cost recovery per fonne 3 40.91 Yes § 409) % 45.00 3 460013 100 2%
7 7 |Military aircralt Cost recovery per tonne 5 17.05 Yes % 1.70) 3 18.75 3 1875| % - 0%
7 8 |Military helicopters Cost recovery per tonne 3 8.41 Yes 3 0841 8% 925 i 35| % = 0%
7 ¢ |Aerc Club of Broken Hill {Aircraft owned by Aero Club of Broken Hill)  |Community service per tonne 33% of Fee Yes 10% 33% of Fee 33% of Fee
7 10 |Operator offering pilot fraining as major part of operation Community service pertonne 33% of Fee Yes 10% 3% of Fee 33% of Fee
Aircraft
performing Aircraft performing Alrcraft performing
circuifs - one circuits - one circuits —one
_ . landing fee per landing fee per landing fee per
iy cuils - thi N .
7 n A‘rctr?r:;?fo‘?r:;agirf"s i;ST%ZEJ?TEg?Gf’iZ Zir Fae touchdowns of Communily service| Three landings three Yes 10% | three touchdowns three touchdowns
par = & e doy tauchdawns or or part thereof. or part thereof.
part thereof, Landings must be on)| Landings must be on|
Landings must be the same day the same day
on the same day
i \ ices [e D! i
7 12 :\mc:c;;:::iloved By Emergency Services (excl RFDS) responding to Community service per tonne Mo Charge Yes 10% No Charge No Charge
Hire of pilots meeting room [minimum for two hours) excluding oilots . .
a
7 13 enaaaed in RPT Community service per hour $ 3182 Yes $ 3.18| 3 35.00 3 360013 .00 3%
7 14 |Hire of pilots meeting room by pilots engaged in RPT Community service per hour No Charge Yes 10% No Charge No Chorge
7 14 JAirport Reporting Officer supervision arside Cost recovery per hour 3 109.09 Yes $1091) § 120.00 124001 3 400 %
Airport Reporting Officer supervision airside outside normal operating
hou L A 3
7 15 hours, weekends, public holidays Cost recovery per hour $ 218.8 Yes $21.82] § 240,00 $ 24700| 3 700 %
7 1§ |Rovel Flying Docter Service Community service| per tonne 50% of Fee Yes 10% 50% of Fee 50% of Fee
Schedule of Fees and Charges 2020/2021 Poge 17 of 37
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KEY DIRECTION 2 - OUR ECONOMY
AIRPORT

T ™ N [T T =l Il I el
7

Aircraft Parking Area

© 2021732 CHANGES

I >5T) Lhangd hong

7 - 17 |Akrcralt parking allotments - exclusive of londing fees Cosl recovery Monih $ 40.91 Yes § 49] 8 45.00
7 18 :\;c::-comme!cml operator's parking allotments = inclusive of landing Cost recovery Montha 5 .18 Yes 3 682| s 75.00
7 - 19 |Permonent spoce [perspace) Cost recovery Month 3 59.09 Yes: $§ £51] 8 £5.00 3 65.00] § = 0%
7 - 20|Cosual space [perspace Cost recovery Day 3 .09 Yes § 057118 10.00 | 5 IGAQOI 3 | 0% |
7 - 21 |First Three Hours Cost recovery Per Period Free Yes Free Free
7 - 22 [Three to Five Hours Cost recovery Per Period 3 5.45 Yes $ 05518 6.00 3 600 = 0%
7 - 23 |Five plus hours Cost recovery Per Day 3 2.09 Yes $ 09118 10.00 3 10001 § 0%
$9.09 first day 310 first day $6 for $10 first day $6 for

7 - 24 |Two plus Days Cost recovery Per Period $5.45 for each Yes 10% each subsequent each subsequent

subseguent day doy day
7 - 25 |Long Term Permil Cost recover Per annum 5 500.00 Yes $5000}] § 550.00 $ 55000) $ - 0%

Airport Terminal Building Advertising - External [Must be tourism linked)

Signage 2.4mx 1.2m

Marke! price Yeo! I POA | |

Schedule of Fees and Charges 2020/2021
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o} @ RO 2021/22 CHANGES
b
Item No Particulars  pricing Policy ID Basis 2020/21Fees | Gorappiicable | o5t |
- 1 JAdult [each) Cost recovery Per visit 3 5.45 Yes % 055
8 - 2 |Concession [pensioners, student, senicrs card, groups) Community service Per visit 3 545 Yes $ 0.55
B8 - 3 |Child under 5 years Community service Per visit No Charge No No Charge No Charge
8 - 4 |Fomily with children Cost recovery Per visit 5 20,00 Yes 3 2.00 22.00 2200] 3 - 0%
] Annual Passes
Par
8 - 5 |Residents pass [each adult) Cost recovery © p:;s;n pet 13 2000 Yes $ 200 % 22,00 3 2200| % - 0%
Par
& - ¢ |Residents poss - concession [each) Cemmunity senvice e pes;h per 3 16.36 Yes $ 1464] % 18.00 3 1800| $ - 0%
8 - 7 |Site fee - adult (each] per night Cost recovery Person 3 9.09 Yes $ 0911 3% 10.00 s 0ol s = 0%
8 - B [site fee - child under 16 years (each) per night Community service Person % 455 Yes % 045] % 5.00 500| $ - 0%
8 - 9 |Entry device deposit [refundable) Cost recovery Each 3 45,45 Yes 3 455] % 50.00 5000 $ - 0%
8 Function Hire
$107.27 plus
. 118 plus entry fee $118 plus entry fee
8 - 10 |Up to 100 persons Cost recovery Function enfry fee for Yes 10% $
coch oftendee for each attendee fat each attendee
$264.55 plus .
8 - 11101 - 250 persons Cost recovery Function entry fee for Yes 10% z)?(?;qc:;l:suenr::dfee '$29| plhus e"r:rv;ee
each offendee ee for each attendee
$524.55 plus
8 - 12251 persons and above Cosf recovery Funcfion entry fee for Yes 0% f??? pl:s e"n'f‘l'dfee ?577 pl:s el:ew il
eoch aftendee r each attendee jor each attendee
Applicafion for Public Liability Insurance Cover [Cost Recovery
8 - 13 |funclions only) Nole: This cover does not opply ta incerporated Cost recovery Funcfion 5 5545 Yes $ 555| % 61.00 3 61.00] $ - 0%

bodies. sporting clubs or associations

WILLYAMA COMMON

Paunding and Impounding

Driving fee Cost recovery 3 20.00 3 3 3 20,000 § - 0%
8 - 15 |Impoundment fee Cost recovery Beast 3 30.00 No $ -13 30.00 3 3000 § - 0%
B8 - 16 |Release fes Cost recovery Beast 5 30.00 No § -3 30,00 5 3000) 3 - 0%
B8 - 17 |Deterrent fee Cost recovery Beast 3 40.00 No $ -13 40,00 3 4000) § - 0%
& . g |Totol costper beast $110.00 - one oeast represents one harse or cow Costrecovery Beast s 11000 o s -|s 110.00 s nooo| s i 0%
and eguivalent 1o len sheep or goals . r i
8 - 19 |Sustenance lee Cost recovery Beqst Actuol Cost Yes 10% Actual Cost Actual Cost

Schedule of Fees and Charges 2020/2021
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KEY DIRECTION 3 - OUR ENVIRONMENT

PLANNING,DEVELOPMENT AND COMPLIANCE

romie | rateuan [ renaraion | pows | ZEES | ostavmicarie | cor | #Rroae |

2021/22 CHANGES

AR
ing 1] Change | Change

10 Development Consent/Development Application (DA) - Development involving the erection of a building, the carmying out of work or the demolition of a work or a byilding
$285.00 plus $285.00 plus $285.00 plus $93.00
. $93.00 for each $93.00 for each for each
- f h N N N -,
10 1 |DA fee - development for the purpose of one or more advertisements Statutory Eacl odvertiserment in o A o R
excess of one excess of one | __excess of one
10 Z |DA fee - estimated cost up to $5.00C Statutory Each 3 110.00 No -1 5 110.00 3 110.00] 3 0%
$170.00 plus an $170.00 pius an $170.00 plus an
additional $3.00 additional $3.00 additional $3.00 for
10 3 |DA fee - estimated cost between $5.001 ana $50,000 Statutory Eoch for each $1,000 No - | foreach $1,000 each $1,000 {or part
{or part of $1,000) [or part of $1.000] of $1,000) of
of esfimoled cost of estimated cost estimated cost
$352.00 plus an $352.00 plus an
oddifional $3.64 addifional $3.64 S e )
addifional $3.64 for
for each for each ecch $1,000.00 (or
10 - 4 |DA fee - estimated cost between $50,001 and $250,000 Statutery Each $1.000.00 et part No - |3ro0e0forpart] o e et 000.00) by
of $1,000,00) by ©f $1,000.00} by [ |
which the which the “ " i mm
estimated cost estimated cost <iir ;;g:;
exceeds $50,000 exceeds $50,000 ¥
$1.140.00 plus an $1.160.00 plus an
addifionol $2.34 addifional $2.34 ¥ ".”m;"l";f”:,
for each $1,000 for each $1,000 ¢ h $1.000 (o
10 - 5 |DA fee - estimated cost between $250,001 and $500,000 Statutory Each for part of $1.000) Mo - |ter port of $1.000) o1 §1.000) bymmmm
by which the by which the s s iactcast
estimated cost estimated cost e $250,000
exceeds $250,000 exceeds $250,000 3 3
$1,745.00 plus an $1.745.00 plus an
additional $1.64 additional $1.64 HIESSDUENS O
additional $1.64 for
for each $1.000 for each $1.000 each $1.000 for pert
0 & |DA fee - eslimated cost between $500,001 and $1.000.000 Statutory Each for part of $1.0C0) No - | lor part of $1,000) R i P
. X of §1,000) by which
by which the by which the e T e
estimated cost estimated cost exc?e:s‘.oﬁoﬂ;g;
exceeds $500,000) exceeds $500,000
$2,615,00 plus an $2.615,00 plus an
additional $1.44 additional $1.44 $2.615.00 plus an
for each $1,000 for each $1,000 additional $1.44 for
. _— (or part of $1,000) |or part of $1,000] each $1.000 [or part’
10 7 |DA fee - estimated cost between $1,000,001 and $10.000.000 Statutory Each by which the No - by which the of $1,000] by which
estimated cost estimated cost the estimoted cost
exceeds exceeds exceeds $1.000.000
$1,000,000 $1,000.000
Schedule of Fees and Chaorges 2020/2021 Page 20 of 37
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Development NOT involving ihe erection of a building, the camying ouf

t of work or a building

DIR o O 2021/22 CHANGES
D OP D
2020/21 Fees ~ 2020/21 Fees 2021/22 Fees S %
Item No Particulars Pricing Policy ID Basis GS1 Applicable GST 3
Lo el eSS | |eelincCSD__lChange 1 Chonge )
$15,875.00 plus $15,875.00 plus
an additional an additional $15,875.00 plus an
$1.17 for each $1.1% for each additional $1.19 for
. . $1,000 [er port of $1,000 (or part of each $1,000 (or part
10 - fee - esti il t e than $10.000, tatut h . N . Z
8 |DA fee - estimated cost more thon $10,000,000 Statutary Eac $1.000) by which o $1,000) by which of $1,000) by which
the estimated the estimated the estimated cost
cost exceeds cost exceads exceeds $10,000,000
$10.,000,000 $10.000,000
DA fee - new dwelling-hause {including b 5455100_55:5 Cl'gfa 5455;;;?5 Cl’ﬁiaifems
10 9 |olterafions/odditions/manufactured homes, etc) where estimated Statutory Eoch 3 455.00 No | er':;h 2 th | 9 <
costis $100.000 o less kbl s T

(o - oloatee | Sstohioy
Subdivision of Land
,00. pl .00,
DA fee - subdivision [nol strotal - not involving the opening of a public 55533'33' for sach ‘g"gg %’ :‘I’U:" o e ko
10 - 1y [PA 7€ - subdivision ' ‘ 9 The opening of d b Stalutory Each addifional lot No additional lot R
created by the created by the 2 cre;]d. p _by x,
subdivision subdivision el
00 plus
$665.00 plus. $665.00 plus $665.00 plus $65.00
DA fee - subdivision [nof strata] - involving the opening of a public 365.00 or aqch, itk for each additional
19 - 12 |PATee - subdivision ot strotaj - Involving the opening of ap statutory Each additional lot No additional lot ey e
fead created by the created by the k5 Crebud.e. .w 5
subdivision subdivision Tty
$330.00 plus $330.00 plus
$65.00 for each $65.00 for each fgfao'oip'gifi‘?s'oﬁ
10 - 13 |DA fee - strata subdivision Statutory Each aadifienal lot No addifional lot i Lty ;db' o
created by the created by the & cret;r Q2
subdivision subdivision Rl
Development Applicalion - Addiflonal Fees
., |DA fee - development requiring neighbour notification and/or local
10 14 adverfising under DCP/ERI Statutory 300.00 300.00 § 30000| % - 0%
$1.105.00 $1.105.00 $1,105.00 [unspent
10 15 |DA tee - adverlised/prohibited development advertising fee Statulory Each (unspent portion No [unspent portion portion to be
1o be refunded) 1o be refunded) refunded)
. . |DA tee - residential flot development requiring referral to design
10 14 review panel Statutory Each % 740,00 No 3 740.00 $ 76000 % - 0%
$84,03 plus $92.40 plus 3
10 17 |DA lee - lcdgement of plans at Essential Water Cost recovery Each Essential Water Yes 10% Essential Water $92.40 plus Essentiol
F Water Fee
e Fee
Schedule of Fees and Charges 2020/2021 Poge 21 of 37
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KEY DIRECTION 3 - OUR ENVIRONMENT

PLANNING DEVELOPMENT AND COMFPLIANCE

CHANGES

Irem No Parficulars Pricing Pollcy ID Basis 2020/21 Fees | ooy appiicable | st | 2020721 Fees CREEE
{ex GST) fincosh | | _(incoSn__
$140.00 $140.00
processing fee, processing fee, $140.00 processing
plus $320.00 for plus $320.00 for fee. plus $320.00 for
. . each each each Concunence
10 - 18 |DA fee - developmen- which requires concurence Statutory Each Concunence No LIS T R
Authority (excess Authority (excess authority fee ta be
outhority fee to outhority fee to refunded)
ve refunded) be refunded)
$140.00 $140.00
processing fee, processing fee, $140.00 processing
plus $320.00 for plus $320,00 for fee, plus $320.00 for
. . each approval each approval each approval
10 19 |DA fee - integrated development Statutory Each body (excess No $ bogy [excess hody | =
opproval body approval body approval body fee
fee to be fee to be to be refunded)
refunded) refunded|
10 20 |DA lee - section 944 levy - estimated cost up to $100,000 Statutory Each No Charge No 3 - No Charge No Charge
0 - 21 DA le:e —secfion 94A levy - estimated cost $100,001 - $200,000 Statutory Each 0.5% of Actual No 3 0.5% of Actual 0.5% of Actual Cost
(maximum percentage of levy] Cost Cost
a o2 DA lge section 944 levy - estimated cost more than $200,000 statutory Each 1% of Actual No 3 . 1% of Actual 1% of Actual Cost
(maximum percentage of levyl Cost Cost
DA Fee, plus R DA Fee. plus DA Fee. plus
10 23 |DA fee - designated cevelopment Statutory Each $920.00 No $ £920.00 392000
19 24 gg{lﬂe:};‘:g;;amsmg for designated development (unused portion fo statutory Each % 2.990.00 Na $ -1s 2.290.00 3 292000 0%
. o . . . " $5.105.00 plus $5.105.00 plus $5.105.00 plus
10 25 |Amendment of Lozal Environmeantal Plan (LEP) (including rezoning) Statutery Each Actual Cost No 3 - i Actual Cast
Fee fo scan plans {when no digital copy is provided os required) - $1 Eoch page per P
10 e per page pet opplication(see Fees and Chorges Section 13-19) Cosf recovery Application CA jfes 10% £9A POA
Development Consent - Review of Determination
Review DA - not involving erection of o building, the carmying out of a Py 50% of original .| 59%of original 50% of onginal DA
10 Z| work, of the d_e_mal\tio‘\ of a work or auilding Statulory Cach DA fee L $ DA fee iee
Review DA - involving new dwelling
10 28 |development/alterations/additions |including transpertable and Statutory Ecch 3 190.00 No $ -1 % 190.00 3 190.00 0%
removable dwellings) where estimoted cost is $100,000 or less
10_- 329 |Review DA - ofher development - estimated cost up to $5.000 Statutory Each H 55.00 No 3 b3 55.00 3 55.00 0%
$85.00 plus an $85.00 plus an
additional $1.50 addifional $1.50 i dmﬂm‘;’;m
Review DA - olher development - eslimated cost between $5001 and for eoch $1,000 . for each $1,000 7
10 - 30 Lersn 000 Statutory gach (or part of $1,000] 8o ¥ for part of $1.000) eooc,h;f:]‘ggfi?:::"
of the estimated of the estimated !
N estimated cost
cos cost

Schedule of Fees and Charges 2020/2021
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Schedule of Fees and Charges 2020/2021

KEY DIRECTION 3 - OUR ENVIRONMENT 2021/22 CHANGES
PLANNING DEVELOPMENT AND COMPLIANCE
2020/21 Fees | il 2021/22 Fees H %
Item No
o Parficulars Pricing Policy ID Basis {ex GST) GST Applicable finc GSTY o Chan,
$500.00 plus an $500.00 plus an
addifional $0.85 additional $0.85 SSC_O.CO ptn
Review DA - other devell ni - estimoted cost between $250,001 for each $1.000 [oRecclisng 0d{:"‘1“&!05035 for?
10 - 31 [ o0 o vEeRme : statutory Each {or part of $1,000) No [of part of $1,000) “;;I gm ¢ for P"r"
! by which the by which the ?h o ! 'Vd' c,
estimated cost estimated cost SISt ke
exceeds $250,000| exceeds $250,000 EeesEntEl
$712,00 plus an $712.00 plus an
odditional $0.50 additional $0.50 i I'2,00 ke
Review DA - oiher development - sstimated cost betwesn $500.001 for ach $1.000 e LI, et ot p)
10 - 32 ) 000000 v statutory Each (or part of $1,000) No - |tor part of $1,000) B‘f’ S ":hﬁmh
s by which the by which the e -
. / the estimated cost
estimated cost estimated cost exceeds $500,000
exceeds $500,000/ exceeds $500,000 '
$987,0C plus an $987.00 plus an
additioncl $0.40 additional $0.40 $987.00 plus an
for each §1,000 for each §1,000 additional $0.40 for
Review DA - other development - estimated cost between $1,000,001 o |or part of $1,000) [er part of $1,000) each $1,000 [or part
10 - 331 nd $10,000,000 Statutory Each by which the B0 by which the of $1.000) by which
estimated cost estimated cost the estimated cost
exceeds exceeds exceeds $1,000,000
$1.000.00 $1,000,000
$4,737.00 plus an $4,737.00 plus an
additional $0.27 additional $0.27 $4,737.00 plus on
for each $1,000 for each $1,000 additional $0.27 for
Review DA - other development - estimated cost maore than {or port of $1,000) [or part of $1,000) each $1.000 [or part
- tatut N .
10°- 34 ke 10,000,000 Statutory Each by which the be by which the of $1,000) by which
estimated cost estimated cost the estimated cost
exceeds exceeds exceeds $10,000.000
$10,000,000 310,000,000
Review of Decision to Reject DA _
0 - 35 :ggée;;:ecmon 1o reject DA where estimated cost is less than statutory Each $ 5500 No s 55.00 3 s500] 3 . 0%
Review decision fo reject DA where estimated costis $100,000 or
10 - 3% more and less than or egual o $1,000,000 Statutory Each % 150.00 No -1$ 150,00 3 150000 $ - 0%
10 - 37 R?ag;cwoggcis on to reject DA where estimated cost is more than Statutory Each 3 250,00 No -1s 250.00 3 25000 s = %
10 Applicafion to Modify Consent - Specified Cases _
10 38 Madification of consent - 594 [1) - to comect a minar emor, incomect Statutor Each $ 71.00 No s 71.00 3 71.00 o
C [description or miscalculation T © = Z - $ )
$645.00 or 50% of 3645.00 or 50% of
Modification of consent - $96 [1A] - modification of minimal original DA fee, original DA fee, 56‘.‘5'00 Eeoecl
0 - 3% . . Statutory Each . A No - . ; original DA fee.
lenvironmental impact whichever is whichever is s R S
lesser lesser
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KEY DIRECTION 3 - OUR ENVIRONMENT
PLANNING,DEVELOPMENT AND COMPLIANCE

2020/21 Fees
—{exGST)

—(IncGST)

50% of original
Dafee, plus

50% of original
DA fee, plus

202122 CHANGES

2021/22 Fees

m

50% of original DA
fee, plus $665.00 i

L.Chonge LChonde

Modification of consent - $96 (2] - estimated cost of development up

Application to Modify Consent - Non minimal impac! - Other development - Original Fee >$100

0 - 4 Modification of consent - $94 (2) - madification NOT of minimal Statutary Each $465.00 if notice is No $6465.00 if notice is nctice is required
environmental impact, orginol fee was less than $100 required (unspent required [unspent (unspent portion of
portion of $665.00 portion of $6465.00 $665.00 fo be
to be refunded) 1o be refunded) refunded)
50% of original 50% of original 50% of original DA
Modification of consent - 594 (2) - modification NOT of minimal DA fee, plus DA fee. plus fee, plus $645.00 if
0 - @ lenvironmental impact, original fee was $100 or more ond Statutory Each 13465.00if notice is No $665.00 if notice is nctice is required
development does NOT involve the erection of a building, the required {unspent required (unspent {unspent portion of
carrying out of @ work, or the demol fion of a work or building portion of $655.00 portion of $665.00 $665.00 to be
to be refunded) to be refunded) refunded)
Modification of consent - $96 (2] - modification NOT of minimal $190.00 plus $190.00 plus 3190.00 plus $665.00
lenvironmentol impact, originol fee was $100 or more and $665.00 if notice i $665.00 if notice is if nofice is required
10 - 42 |development involves new dwelling Statutory Each required (unspeni No required (unspent (unspent portion of
ldevelopment/alterations/additions (including transportable and portion of $4465.00 portion of $665.00] $6465.00 to be
removable dwellings) where estimated cost is $100,000 or less to be refunded) to be refunded) refunded)

estimated cost
exceeds $500,000

eslimated cost
exceeds $500,000

10 - 43 ) 5,000 Statutory Each 3 55.00 No -13 55.00 $ 5500| 3 - 0%
$85.00 plus an $85.00 plus an
aaditional $1.50 additional $1.50 ‘am .so‘?;fl;;s;"rm
0 - 44 Madification of consent - 596 (2] - estimated cost of development Statutory Each for each $1,.000 No _ | for each $1.000 each $1.000 for part
- belween $5,001 and $250,000 for part of $1.000) [or part of $1.000) S
of the estimated of the estimated SRELO0IECe
. estimated cost
cost cost
$500.00 plus an $500.00 plus an
addifional $0.85 additional $0.85 . :‘;Uﬂ:?;gg;g:m
y o for each $1.000 for each $1.000 ;
Modification of consent - §96 (2) - estimoted cost of development . each $1.000 (or part
10 - 45 Statutory Each for part of $1.000) No - | lor part of $1.000] =
between $250,001 and $500,000 . - of $1.000} by which
by which the by which the X
; the: estimated cost
estimated cost estimated cost excesds $250,000
exceeds $250,000 exceeds $250,000 s ’
$712,00 plus an $712.00 plus an
addilional $0.50 addiional $0.50 ST
P n $1,000 P h$1 additional $0.50 for
Maodificofion of consent - 596 (2) - estimated cost of development oreas . enci[ao each $1.000 [or part:
10 - 48| o 001 and $1.000.000 - Statutory Each (or part of §1,000] No {or part of $1,000) of §1 Om e
elween $500.001 and $1,000, by which the lby which the RN gl

the estimated cost
exceeds $500.000
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KEY DIRECTION 3 - OUR ENVIRONMENT

PLANNING, DEVELOPMENT AND COMPLIANCE

2021/22 CHANGES

~ 2020/21 Fees s 1 2021/22 Fees $ T
tem No
Particulars Pricing Policy ID Basis (ex GST) GST Applicable GIT (inc GST} Cha, ch
$987.00 plus an $987.00 plus an
additional $0.40 additional $0.40 $987.00 plus an
for each $1,000 for each $1,000 additional $0.40 for
0 - 47 rodification of consent - 596 (2) - estimated cost of development Stotufory Each [er part of $1,000) No 3 _ |tor port of $1,000) each $1,000 (or port
between $1,000,001 and $10,000,000 by which the by which the of $1.000) by which
estimated cost estimated cost the estimated cost
exceeds exceeds exceeds $1,000,000
$1,000,000 $1.000,000
$4,737.00 plus an $4.737.00 plus an
additional $0.27 additional $0.27 $4,737.00 plus on
for each $1,000 for each $1,000 additional $0.27 for
Modificafion of consent - 594 {2) - esfimated cost of development [or part of $1,000) [or part of $1,000) each $1,000 {or part
- h N z
10 48 more than $10.000,000 Statutory Eac by which the = 3 by which the of $1.000) by which
estimated cost estimated cost the estimated cost
exceeds exceeds exceeds $10,000,000
$10,000,000 $10,000,000
10 Applicotion fo Modify Consent - Review
. i e . - 50% of inol 50% of original 50% of original
0 - 4 App:!ccx;lon under $96AB to review decision regarding modification statutory Each modifieation No s ; e e edlicalon
application application fee alion fee icofion fee
CERTIFICATES - Conshuction Cerlificate (CC), Subdivision Works Cerfificate (SWC) and Complying De t Certificate (CDC
CC/SWC - estimated cost up to $5.000 Market price 45.45 $ $ 50001 3 - 0%
$36.36 plus 33 $40 plus $3 per $40 plus $3 per
10 - 51 |[CC/SWC - estimated cost more than $5.000 up to $250,000 Market price Each per $1000 of Yes 10% $1000 of $1000 of estimated
estimated value estimated value value
$445.45 plus $490 plus §1.20 $490 plus $1.20 per
10 - 52 |JCC/SWC - esfimated cost more than $250,000 Market price Each $1.20 per $1000 of| Yes 10% per $1000 of $1000 of estimated
estimated value estimated value valve
Construction/Subdivision work inspection fee [applicable to re-
10 - 53 |inspections and inspections where Council is not Principal Certifying Market price Each $ 118.18 Yes $ 1.82]% 130.00 $ 130,00] 3 - 0%
Authority)
. . § . 50% of criginal 50% of original 50% of original CC
10 - 54 |Construction cerfificate - amendment Markel price Each oG fee Yes 10% CC fee heid
10 - 55 Administration chc:rge - CC/SWC application withdrawal prior to Market price Each m_of CC fee Yas 0% 40?%_0[ CC fee 40%‘:)! CC fee
ossessment completion rrinirmum $50) minimum $50 (minimum
10 Complying Developmeni Cedificates (CDC)
10 - 56 |For building works up to $10,000 Markel price Cost Recovery | § 250.00° Yes 3 250008 275.00 3 275001 3 - 0%
$250 plus $2.50 3275 plus $2.75 $275 plus $2.75 per
10 - 57 |For building works valued $10.001 - $99.959 Market price Cost Recovery per thousond Yes 10% per thousand thousand over
cver $10.000 over 310,000 $10.000
3475 plus §2 per 5;;22-80 Zl:'s $522.50 plus $2.20
10 - 58 |For building works valued $100,000 - $249,999 market price Cost Recovery | thousand over Yes 10% P per thousand over
thousand over
3100,000 $100,000 $100,000

Schedvule of Fees ond Charges 2020/2021
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10 - 73

Subdivision Certificate {SC}
Subdivision Certificote [LGA Act] - 1 - 10lots

Market price

Each

Yes

D O o) RO 2021722 CHANGES
o o
tem No Pariculars Pricing Policy ID Basis 2020/21 Fees | oo ppplicable | st | 2020/21 Fees s 5
fincGsn | fnccsn 1 change | Chonge |
$775 plus $1.50 ’??fp‘:'r”‘ $852.50 plus §1.65
10 - 59 |For bullding works valued $250,000 or over Market price Cost Recovery per thousand Yes 10% th = per thousand over
over $250,000 ousand over $250,000
. $250.000
10 - &0 JFor demalition works Markel price Cost Recovery | § 250.00 Yes § 2500] % 275.00 27500) 3 -
Principal Certifying Authority (PCA) Fees (Council as PCA) *
Minor Structures - carport, verandah, shed/garage with ne internal
10 - &1 |ining. aboveground pools [includes up ¢ two inspections and one Market price Cost Reccvery | § 185.45 Yes § 1855] % 204.00 3 20400| § - 0%
Occupation Cerfificats application)
Residential Alterations/Additions - no wet oreos - lined gorage/shed
10 - &2 |(includes up to three inspections and one Cecupation Certificate Maorket price Cost Recovery | § 279.09 Yes g 2791 % 307.00 3 30700| $ - 0%
opplication)
Residential Alterations,'Additions with wet area - in-ground swimming
10 - 43 |pocls [includes up to faur inspections and ene Occupation Market price Cost Recovery | 3 340.00 Yes § 34600 % 394.00 % 32600| § - 0%
Cerlificote applicaticn)
10 - &4 ;:m&”;ﬂ";iﬂﬁ;;“,zi’) up fo five inspections and one Occupation Marketprice | Cost Recovery | § 14636 Yos ¢ 4464] 3 491,00 3 mools | o=
Cemmercial/industrial/Putlic Building with nc increase in floor area
10 - &5 |{includes up fo three inspections and one Occupation Certificate Market price CostRecovery | $ 29273 Yes $ 2527 % 32200 $ 32200] $ - 0%
agpplicotion]
Commercial/industrial/Public Building with total floor area up to
10 - 66 |200m? (includes up to four inspectiors and one Occupation Market price Cost Recovery | § 418.08 ‘fes $ 4182| % 460.00 $ 46000] § - 0%
Cerlificate applicatien)
Commerciol/Industrial/Public Building with total floor area befween
10 - 67 |201 and 500m? [includss up fo five inspections and one Occupation Market price Cost Recovery | $ 464,55 Yes § 46.45| % 511.00 $ 51100] $ - 0%
Cerfificote application)
Cemmercial/industriol/Public Building with total floor area between
10 - 68 |500m® and 2000m’ (includes up io five inspeclions and one Market price CostRecovery | § 627.27 Yes $ 62.73| % 4690.00 $ 69000] $ - 0%
Qccupation Certificats apolication]
Commercial/Industriol/Public Building with total floor area over
10 - 69 |2000m? (includes up to five inspections and one Occupation Market price Cost Recovery | 3 836.36 Yes $ 8364| 3 920.00 $ 92000) % - 0%
Certificate opplication}
10 - 70 Jadditional Inspection Market price Cost Recovery | § 83,64 Yes $ 83|3% 92.00 3 g200] $ - 0%
0.1% of .
0 -7 D_c.cupcﬂun (;em"'cafe Application jin addifion to the one included Market price Cost Recovery estimated value Yes 10% 0'12:; (:Sf';";":d 0‘:::; ::'::ur:d
with PCA services fee) of works e pip
|minimum $100] (minimum $100) [minirum $100)
0 - 72 Sgg:g";ﬁ“ Cerfificate for Cnange of Building use (no bullding werk |y, et pice | Cost Recovery | 3 185.45 Yes 5 18558 20400 5 2400| 5  -| ox%

10 - 74

Subdivision Certificate [LGA Act] - more than 10 lots

Complience Cerlificales
Compliance Cerlificate (under Part 44 of EP&A Act 1979 ) per haur (or
part hour) - minimum one hour

Market price

Market price

Each

Hour

Yes

Yes

Critical Sloge inspection where Council is not PCA
todgement of Cerlificate

ICDC or part 44 certificate registrotion fee (cost recovery certifiers)

Morke! price

Statutory

Schedule of Fees and Charges 2020/2021
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KEY DIRECTICN 3 - OUR ENVIRONMENT
PLANNING,DEVELOPMENT AND COMPLIANCE

Section 10.7 (formetly Section 14%) Planning Cerfificates

2021/22 CHANGES

Section 10.7 5) formerly Section 149 (5} Statutony 80.00 A $ 80.004 3 0%
10 - 79 |section 10.7 (2) (formerly Section 149 (2] Statutony Each 3 53.00 No B 53,00 $ 53.00) 3 - 0%
i fe tion t fe ifi # i
10 - 80 ?:é:] ion 10.7 (farmerly Section 149) urgent fee [additional to normal Cost recovery Each s 75.45 Yes 755| 3 83,00 5 a300] 3 . o
~ Section 10.7 (formerly Section 14%) administration charge - 50% of the 50% of the 50% of the onginal
10 - 81 1 creeliation of applicationt Cost recovery Each iginal fee ies 10% origingl fee fee
Section 10.7 (formerly Section 149} Cerfificate - certified copy Statutory 53.00 $ 53.00 - 0%
Division 6.7 Bullding Informalion Cerlificate
. - - . Per dwelling in
- Building Cerfificate - class 1 building [together with any class 10 L
10 - 83 buildings on the site) or o closs 10 building Statutory buildingoron | § 250.00 No $ 25000 3 25000 $ - 0%
ollotment
B Building Cerfificate - part of o building consisting of an extemal woll
10 - B4 forty or does not otherwise have a floor areo Statulory Each ¥ 250000 Mo o Y $ E ¢ - i
Buillding Certificate - class 2-9 building - fleor area of building or part
- tat B =
10 - 85 ot excesding 200 sq metoes Statutory Each $ 250.00 No 3 250.00 3 25000| % 0%
Building Certificate = closs 2-¢ building - floor area bebtween 200m* " $250.00 plus $0.50 $250.00 pius $0.50 $250.00 plis $0.50
10 - 86 and 2.000 m? Statutary Each per square mefre Mo - | per square metre per square mefre
£ over 200 over 200 over 200
$1.165.00 plus $1,165.00 plus $1.185.00 plus
- ) 9 bsilciing - - " L et ;
1 - & Building Certificate - class 2-2 building - flocr area exceeding 2,000 sq Statutory Each additional $0.075 No additional $0.075 additional $0.075
metres per square metre per square metre per square mefre
over 2000 over 2000 over 2000
~ Division &.7 Building Information Certificate - class 2 building that As per class 1 As per closs 1 As per class 1
10 8 comprises twa dwellings only Stafutory Fach building 5% building building
Applicable Applicable
Building certificate where DA/CC/CDC was required for the erection Cew??c:'egFe c F;mdl:;gF épqlﬁlcablgFBu"d':‘\g
10 - 89 Jof the building and no such consent or cerfificate wos obtained Statutory Each case olus c;pplicobfé No piS; L::;G:Iicc:g&lee' a:;:‘ic::::: D?:ILDCUé
en i i lding) - REF
[where opplicant erected the building) - REF CI260 EP&A Reg 2000 DA & CC [or DA & CC for lor CDC] fee
CDC) fee CDC) fee
i icate - fen l W "
10 - % ;:;Lti;\s%fverlwficc e - additional fee where more than one inspection is statutory Each application | $ 90,00 No -1s 90.00 5 9000| $ . e
10 - 91 JCopy of Building Certificate Statutary Each 3 13.00 Mo 3 13.00 13001 3 - 0%
10 Cerlificates as to Notices / Orders
10 - 92 |Locol Government Act 1993, 5735(A] certificate application Cost recovery $ 7300] 3 - 0%
[Environmental Planning and Assessment Act 1979, Clause 41,
10 - 73 Schedule § {formerly section 121zp] cerificaie application Cosl recovery Each ¥ 73.00 No -3 3 7300| § - 0%

Schedule of Fees and Chaorges 2020/2021
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10

KEY DIRECTION 3 - OUR ENVIRONMENT
PLANNING DEVELOPMENT AND COMPLIANCE
OTHER - PLANNING, BUILDING AND COMPLIANCE f 3
Maonufochured Homes, Relocatable dwellings and associoted stiuctures

application (under $68 of Local Government Act 1993 ) to install
manufactured home, or other moveable dwelling (includes two Cost recovery Each $ 557.00 No 3 -3 557.00
inspections]

2021/22 CHANGES

e T ]
nc (o ange =L

Additional Inspection for Manufactu-ed home, moveable dwelling or
ossociated siructure Cost recovery Each $ 84.00 No i -8 8400
Olher local Govemnmen! Acl <68 Approvals

1a

Septic Tanks, Aerated Wastewater Treatment Systems (AWTS), Waste Water/Grey Waler Treatment Systems

$100 per $100 per $100 per $100 per
0 - % Part C2 ar C3 - Place waste/waste storage container in a public Cost recovary application and | opplication and No 3 _ | epplication and apglication and $20
place other than a road 320 pef week or | $20 per week or $20 per week or per week or part
part thereo! part thereof part thereof thereof
B Part E1 - Swing or hoist goods across or over any part of a public road N . .
10 7 by means of a lift, hoist or tackle projecting over the footway Cosl recovery $50 perannum | § 50.00 ¥i $ $ I $ S0 5 0%
Part E2 - Expose or allow to be exposed (whether for sale or otherwise)
any arlicle in or or or so s to overhang any parl of the road or
- : ' ' Cost 0 50,00 N 3 ! Y =
10 e outside a shop window or doorway abutting the road, or hang an osl recovery 350 perannum | $ & 3 $ G $ St 0%
article beneoth gn awning over the rogd
$250 per
~ Part F2 and 3 - Operate a caravan park/camping ground or opplication .
10 99 ranufactured home estate Cost recovery (opprovail valid $ 250.00 No 3 3 250.00 3 25000 3 - 0%
for § yeors)
Amusement devices - small devices (defined in the Local
- tatut t -
10 100 Government (General] Regulation 2008) Statutory Each Exemp No s Exempt Exempt
10 _- 101 )Amusemnent devices - applicalion lee for approval Cost recovery Each 3 50.00 No 3 - 13 50.00 3 5000] 3 a 0%
0 - 102 .::;L;s:;rsent devices - applicafion fee for approval children's devices Cost racovery Each Exempt No 3 - Exempt Exempt
10 - 103 E’;SEZ':; inspection service (for existing and new buildings} initial Market price Hour $ 109.09 Yes s 10913 120.00 3 12000] 3 . 0
Fire salefy inspection service (for existing and new buildings) .
10 - 104 odiional inspection Market price Hour $ 118.18 Yes $ 11.82] % 130.00 130,00 - 0%
10 Lote fire salety starement processing fee Cost recove Each 3 78.18 Yes $ 782|838 85.00/ 3 8600| $ - 0%

Swimming Pocls
First inspection since person became owner, or since o certificote of

10_- 108 )Application to install septic system fincludes registration) Cost recovery Each 3 288.00/ No 3 -|s 288,00 3 2868001 3 - 0%
10 - 107 ;pn‘?::,.c;::::; to install aeroted wastewater treatment systern (includes Cost recovery Each 3 249.00 No 3 s 349.00 s 34900 3 . 0%
10_- 108)amended applicafior: to install septic or AWTS Cost recavery Each $ 92.00 NO 3 -13 92.00 3 92.00] 31 - 0%
10 - 109 Igor:s:g;::sfemge management inspections - low, medivm and high Costrecovery Fach 3 123.00 No $ s 123,00 s 12300 3 R %
10 - 110]|Application to register a septic tank, AWTS, or onsite water treatment Cost recovery Each % 41,00 No 3 -13% 41.00 $ 4100] § - 0%

10 -1 compliance ceased fo be valid Statutory Each % 150.00 No 3 -3 150.00 $ 150001 3 - 0%
Any or all subseguent inspections since person became owner, or }
10, - 112 since a certificate of complionce ceased to be valid Statutory Each $ 100.00 R $ -8 kL $ 100.00] $ = 0%
Schedule of Fees and Charges 2020/2021 Poge 28 of 37
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B 0 0 RO 2021/22 CHANGES
OF o
Htem No Particulars Pricing Policy ID Basis 2020/21 Fees | coranplicable | ost | 2020/21 Fees Ru21/ 22 wes ¥ %
fincesn | | Gncesn | chonge ] change
10 - 113}Applicalicn for exemption - 522 Swimming Pools Act 1992 Stalutory Each $ 250.00/ No 3 =13 250.00 3 250001 $ - 0%
10_- 114]Registration - 308 Swimming Pools Act 1992 Statutory Each 3 10.00 No 3 -3 10.00 3 1000) § - 0%
10_- 1i5{Public pool registration fee - 835{2] Public Health Act 2010 Statutory Each 3 100.00 No 3 -1% 100.00 3 100.000 $ - 0%
10_- 118 }Public Swimrning Pool Inspection - Public Health Act 2010 Caost recovery Each $ 78.00 No i =13 78.00 3 78001 3 - 0%
10 - 117 Cosl recove 3 $ $ 2600 § - 0%
10 - 118|Focd premises inspection Cost recovery Ho#;;s'm $ 97.00 Yes $ 970]% 106,70 % 10470 $ - 0%
10 - 119}Inspection - animal establishments (including pet food shops) Cost recovery Each $ 97.00 \‘e_s 3 9.70]% 106,70 3 106,701 § - 0%
10 - 120|Inspection - boarding and ledging house Cost recovery Hﬁ‘;’;;sf” $ 97.00 Yes 3 970]s 106.70 3 wero| 5 -| 0%
10 - 121 mnecﬁon-hawkers.streer vendors Cost recaovery Each 3 50.00 Yes $ sS00)% 55.00 3 5500] % - 0%
10 - 122|Inspection - skin penetration, ocrylic nails, tattooing Cost recovery Ho::‘;?:sym $ 97.00 Yes $ 970|% 108.70 3 106,70 % - 0%
- . B Houwr cr port
10 - 123|Inspection - jomboree, pop festival et Cost recovery ihereot $ 50.00 Yes $ 500|% 55.00 $ 55001 3 - 0%
H
10 - 124|Inspection - carovan park Cost recovery orereat | 97,00 Yes s 9708 106.70 $ e 3 -| o%
Inspection fee - construction for food premises (where no DA Hour or part -
10 - 125 required) (hourly rofe - minimum fee - pro rata thereafter) Cost recovery thereof $ $7.00 as $ 2708 L, + losrm) 3 5 0%
10 - 124|Cooling tower inspection Cost recovery Hoil:‘re?;opfm % 97.00 Yes 3 9.70]% 106.70 3 106701 § - 0%
10 - 127|Inspection - mortuary and crematorium Cost recovery Ho'l:"rec:erg'uﬂ 3 97.00 Yes $ 970|% 106.70 $ 106701 $ - 0%
Inspection - footpath restauronts (includes administration charges for
10 -128 public liability follow ups) lannwal charge per setting) Cost recovery Year $ 00 He8 ¥ #7013 e $ 106704 % 0%
10 - 1295eorch of building/development records (minimum fee % hour} Cost recovery Hour 3 67.27 Yes $ 673]% 74.00 $ 74000 3 - 0%
. X . $100 plus copying| N $110 plus $110 plus copying
10 - 130)Copy of building plans (orchitect consent required) Cost recovery Each charges Yes 0% copying charges charges
10 - 131}Permanent road closure application Cost recovery Eoch Yes 3 2.200.00] NEW
10 - 132}Local Environmental Plan [LEP] [bound copies) Cost recovery Each POA Yes 10% POA POA
10 - 133jLocal Environmental Plon maps Cost recovery Each FOA Yes 10% POA POA
Schedule of Fees and Charges 2020/2021 Page 29 of 37
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KEY DIRECTION 3 - OUR ENVIRONMENT

PLANNING DEVELOPMENT AND COMPLIANCE

e e =T Wl e ST L

Companion Animals: [Exempfions as In Seclion ¢ of the Companlon Animak Regulation 1999)

2021/22 CHANGES

2021/22 Fees “
finc Ch 1

Registraticn Fee - Dog - desexed Statutory 3 0%
i fion Fee - - not t fi ths of
0 - 138 z;g-;lsfro ion Fee - Dog - not desexec or not desexed before & mihs o Statutory Each $ 216.0C No 5 3 216.00 3 21400] 3 ~ %
10 - 134 |Registration Fee - Dog owned by on eligible pensioner - desexed Statutery Each 3 26.0C No g 3 26.00 $ 2600| $ - 0%
10 - 137 Eziﬂ;:!mn Fee - Dog kept by a recognised breeder for breeding Stalutory Each s 40.0C No < 5 40.00 5 s0.00| 3 i %
Registration Fee - Animal kept at the premises of an accredited
10 - 138 |reseqrch establishment under the Animal Research Act 198 5 for the Statutory Each il No 3 il il
purposes of animal research in accordance with the Act
Registration Fee - greyhound formerly registered under the
10 - 13%|Greyhound Racing Act 2002 Statutery Each nil No $ nil il
Relired/pef grevtounds - same os dogs)
Registration Fee - animals classified as assistance animal [fees g 2
- tatut Each nil N
10 - 14 poyable on declassificotion) Statutory o ' 3 3 o e
10_- 141 Registration Fee - animals in service of State insfrumentality Statuicry Each nil No 3 nil il
10 - 142|Registration Fee - Desexed dog scld by eligible pound or shelter Statutory Eoch 3 30.0C No 3 3 30,00 3 3000| $ - 0%
10_- 143}Annual Permit Fee - restricled breed Statutory Eoch 13 195.0C No 3 3 195.00 $ 19500 $ - 0%
10 - 144)annual Permit Fee - declared dangercus Statutory Each $ 195.00 No 3 3 195.00 3 195.00| 3 - 0%
. As per As per
10 - 145]|Dog offences and penalties Siatutory Each Requlotions No 3 Fer b As per Regulations
10 - 146|Registration Fee - Cat - desexed or not desexed Statutory Eoch 3 50.0C No 3 3 50.00 3 5000| % - 0%
10_- 147 |Registration Fee - Caf owned by an eligible pensioner Statutery Each 3 28.00 No 3 3 26.00 $ 2600] § - 0%
10 - 148]Registrafion Fee - Desexed cot sold by eligible pound or shelter Statutory Each 3 25.00 No 3 3 25.00 3 2500] 3 - 0%
0 - 149 E(:egels(;f:rhon Fee - cat desexed or not desexed kept by a recognised Statutory Each 5 50.00 No 3 3 50,00 $ s000| 3 N %
10 - 150 An:uol Permit Fee - cot not desexed or not desexed before 4 mihs of Stafutory Each 3 80,00 No 3 3 80.00 $ 8000| 3 z o
10 Braken Hill Animal Shelter
Daily sustenance fee ‘not applicable if animal is microchipped ond =
- U D 16.00 N -
10 - 151 registered ond collected on the same doy) Coslrecovery ay $ ) o 3 3 16.00 3 1600| $ 0%
Release fee (not applicoble if animal is microchipped and registered
10 - 152 and collected on the same day] Cost recovery Doy ¥ 1600 o 3 3 1600 4 1600] s "~ 0%
10 - 153]|Daily sustenance fee ‘or dongerous/agaressive dogs Cost recovery Day 3 32.00 No 5 3 32.00 3 32001 § - 0%
10 - 154]Release fee for dangerous/oggressive dogs Cost recovery Doy 3 32.00 No 3 3 32.00 3 3200] % - 0%
10_- 155]impound fee - [odministrafion charge) Cosl recovery Eoch E 30.00 No § 3 30.00 3 3000f $ - 0%
10 - 156 JSurrender fee - $100 per animal or litter Ccst recovery EACH or litter 3 100.00 No 3 3 100.0_0' 3 10000 3 - 0%
10 - 157 |Micrechipping fee - external agent Cost recovery Each 3 20.00 No 3 3 20.00 b 20.00) 3 - 0%
it
10 - 158 |Micro-cnipping of companien anirmal by Council rangsr C‘::‘N"i"‘;"s' ¥ Each No Charge No 3 Mo Charge No Charge
$20.00 plus. $20.00 plus
registrafion and registrafion and ¥ &_Z:Di?pius o
10 - 159 |adoption i Cost recover Each gesexing. N 3 Jeseii, el o
B doption fee © overy . vaccination from, 5 vaccination from ddasﬁzmr\'g.
an external an external VB:H r:u ) RIogran
agency agency ternal agency
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DRAFT DELIVERY PROGRAM 2021/2022 Attachment 1

INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges

0%
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services
Cost recovery

Fariiculars
Call out fee for dog attacks after hours to be charged to owner, or

complainant. in the event of false dog attack claim

6

-1

0

Schedule of Fees and Charges 2020/2021
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KEY DIRECTION 3 - OUR ENVIRONMENT 2021722 CHANGES
CULTURAL SERVICES
=T " R TN I =7l ey I =l O el P P

=x GST] . (inc G5T) 4 (inc GSN) \gnge | Chang

1n Alber! Kersten Mining & Minerals Museum i
.. _ . Community Entry by 5
11 - 1 JAdmission - Geld Coin Donafion Service Each donation Mo 3 Eniry by donation Entry by donation
11 - 2 | Hire Fee - Albert Kersten Mining & Minerals Museum - Exhibition Hall Cost recavery Doy POA Yes 10% POA POA
. . Community Entry by =
11 - 3 |Aadmissions - (donation ocx available) Service Each donation No 3 Eniry by donation Entry by donation
11 - 4 |Membership - One vear adult Cost recovery Each $ 38.18 Yes 3 3821 3% 42.00 3 4200] § - 0%
11 - 5 |Membership - Two vear adult Cost recovery Each 3 6818 Yes $ 6821 % 75.00 3 75.00] 3 - 0%
11 - 4 |Memberhip - One year fomily with children under 18 vears Cost recovery Year H 72.73 Yes § 7271 3 80.00 -3 80.00) $ - 0%
11 - 7 |Membership - Two yeaor family with children under 18 years Cost recovery Year 3 127.27 Yes §12731 § 140.00 $ 14000) § - 0%
11 - B |Membership -Student and concession Cost recovery Year $ 29.09 Yes $ 2911 % 32.00 $ 32000 3 - 0%
11 - 9 |Membership - Two yeor student and concession Cost recovery Year 3 54.55 Yes $ 545) § 40.00 3 40.00] 3 = 0%
11 - 10 [Membership - Sponsorship Fackoge Cost recovery Each FOA Yes 10% POA FOA
11 - 11 |The Pro Harl Quiback Art Prize - Enlry fee c:;z:::;.w Entry $ 4091 Yes 5 409) 8 45.00 $ 45000 s -| oz
11 - 12 |Hire Fees - Gallery photographic Cost recovery Each POA Yes 10% POA POA
11 - 13 Hire Fees - Piano hire (Kawai GL20 Grand Piano) Cost recovery Eacn $ 59.09 Yes $ 5911 % 65.00 5 65001 § - 0%
11 - 14 |Hire Fees - Arist shed - community groups by applicafion Cost recovery Hour 3 9.09 Yes $ 091 % 10.00 $ 10.00] § - 0%
11 - 15 JHire Fees - Arlist shed - commercial by applicafion Cost recovery Hour 3 18.18 Yes 3 1.82] % 20.00 5 20001 § - 0%
11 - 14 |Hire Fees - Arfist shed package Cost recovery Hour POA Yes 10% POA POA
11 - 17 |Chair hire - Per chair Cost recovery Each 3 1.82 Yes $ 0.18] § 2.00 i 200] 3 - 0%
11 - 18 JHire Fees - Umn, crockerv and cutlery Cost recovery Each 3 27.27 Yes $ 273] & 30.00 3 3000] % - 0%
Gallery hire - Minimum 3 hours during business hours, includes one
1M - 19 cosuol staff memper Cost recovery Per hour H 90.91 Yes 3 907] % 100.00 $ 10000] $ - 0%
Gallery hire - Minimum 3 hours oulside of business hours, includes one

m - 20 cosuol stalf member Cost recovery Per hour $ 136.36 Yes $13.64) § 150.00 L1 15000 % - 0%
11 - 21 |Gallery hire pockoge Cost recovery Event POA Yes 10% POA POA
11 - 22 |Sale of artwork on commission Market price Artwork 30% Yes 10% 33% $ 033] & - 0%
11 - 23 |Postage on artwork freight Cost recovery Artwork Actual Cost Yes 10% Actual Cost Actual Cost
11 - 24 |Hire Fees - Use of audio visual eauioment Cost recovery Each s B86.36 Yes 3 8.44) % 25.00 $ 9500] % - 0%

Schedule of Fees and Charges 2020/2021
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KEY BIRECTION 3 - OUR ENVIRONMENT
WASTE MANAGEMENT

L S [T

2021/22 CHANGES

st apptcabie | o1 |

¢¢0¢/120¢

[1ounod AN ||iH usxolg

TOT 9bed

Waste Delivered fo Broken Hill Woste Monogement Facility

dioacti terial cannot be disposed of in Broken Hill
Mixed waste, household waste, builders waste, mining waste excluding speclfic category waste listed below:
12_- 1 jCar/Station Wagon/MGB Cosl recovery Per Load 3 4.55 Yes $ 04513 5.00 3 500| $ - 0%
12 - 2 |Von/Ute/Trailer Level Lood Cost recovery Per Lood 3 9.09 Yes 3 0%1] 3§ 10.00 3 1000) % - 0%
12 - 3 [Van/Ute/Troiler Heoped Load Cost recovery Per Load 3 13,44 Yes 5 1.2] % 15.00 3 15.00] 3 - 0%
12 - 4 |Vehicle/Trailer greater than 1 Tonne Copacity (Excl SKip Bins) Cost recovery Per Tonne $ 54.55 Yes $ 545] % £0.00 $ 4000) § - 0%
12 - 5 [Mixed woste from outside Broken Hill Local Government Area Cost recovery Per Tonne 3 153.64 Yes $ 1536] 3 149.00 $ 169.00| $ - 0%
12 - 4 |Specific Category Wasie
12 - 7 JCommingled Recyclables Cost recovery Per Load Free No 3 - Free Free
12 - 8 |E-waste Cost recovery Per Load Free No b - Free Free
12 - 9 JFemous (iron or steel] Cost recovery Per Load Free No 3 = Free Free
12 - 10 |Greenwoste (Up fo 1 Tonne} Cost recovery Per Load Free No 3 - Free Free
12 - 11 |Greenwosie [Greater Than 1 Tonne) Cost recovery Per Tonne 3 9.09 Yes 5 0911 % 10.00 3 1000] $ - 0%
12 - 12 Wood, Trees or timber Cost recovery Per Tonne 3 9.09 Yes $ 031] 3% 10.00 3 1000] $ - 0%
12 - 13 |Bricks or concrete [Greater than 1 tonne) Cost recovery Per Tonne 3 18.18 Yes § 1821 % 20.00 $ 2000] § - 0%
12 - 14 |Mattresses Cost recovery Each 3 5.09 Yes $ 0911 % 10.00 3 10.00] 3 - 0%
12 - 15 )0i Cost recovery Per Tonne $ 31.82 Yes $ 318] % 35.00 3 3500 $ - 0%
12 - 16 |Scil Contominated Cost recovery Per Tonne $ 281.82 Yes $ 28.8] $ 310.00 3 31000) & - 0%
12 - 17 JAsbestos (N220) Cost recovery Per Tonne 3 408.18. Yes $ 4082) % 449.00 44900] 3 - 0%
12_- 18 |lyre - Passenger Vehicle/Molorcycle/Scooter Cost recavery Each 3 6.36 Yes § 064) % 7.00 3 700| § - 0%
12_- 19 |Tyre - Light Truck/4WD Cosl recovery Each 3 10.91 Yes 3 109] % 12.00 3 12.00] § - 0%
12 - 20 |Tyre - Truck Cost recovery Each 3 18.18/ Yes $ 182]3% 20.00 3 2000| 3§ - 0%
12 - 21 |Tyres - Bulk Cost recovery Per Tonne H 363.64 Yes § 36.36] % 400.00 3 400001 3 - 0%
Loader, kractor or mining tyres will not be accepled.
12 - 22 JOffal/meat products/bones Cost recavery Per Tonng 3 70.00 Yes $ 700] % 77.00 b 3 7700| 35 - 0%
12 - 23 |Deod onimals - large Cost recovery Per animol 3 50.91 Yes § 509] % 56.00 3 5600] $ - 0%
12 - 24 |Dead animals - medium Cost recovery Per animal 3 23.64 Yes 3 23] % 26.00 3 2600] 3 - 0%
12 - 24 |Deod onimals - cat er dog Ccst recovery Fer animal 3 4.55 Yes $ 04513 5.00 3 500] 3 - 0%
12 - 25 JBroken Hill Hospital - (FWLHD) - disposal up to 70 x 10 litre bags Cost recovery ‘Week 3 286.34 Yes $ 28641 % 315.00 3 315001 % - 0%
12 - 2 Broken Hill Hospital - (FWLHD) - disposal each additional 10 bags or Cost recavery Week $ 6455 Yes 5 6as|s 71.00 s 7100| s ' 0%
port thereof
12 - 27 |Sewerage/Sludge/Grease trap Waste/Mud (prior arangement anly Cost recovery Tonne 3 20.00 Yes $ 200) % 22.00 3 2200| $ - 0%
\Vehicle Tare Weight (Ticke! wilh weigh! supplied Cosirecove Service 2200] 3 - 0%
12 - 29 |Garbage removal - Domestic Administration 5496 Cost recovery Year H 47.00 No 3 -1 % 4900 3 5100 3 200 4%,
12 - 30 |Garbage removal - Domestic per bin $502 Cost recovery Yeor $ 273.00 No 3 -1 3 282.00 3 29100 3 9.0 3%
12 - 31 JGarboge removal - Commercial three MGBs Cost recovery Year $ 406.00/ No 3 -1 % 419.00 3 43200| 3 13.00 3%
12 - 32 |Garboge removal - Commercial 400 Litre Bin Cost recovery Yeor 3 373.00 No i -13 3B5.00 3 397.00| 3 1200 3%
12 - 33 |Garbage removal - Cardboard 600 Litre Bin Cost recovery Yegr H 373.00 No 3 - % 385.00 3 3%7.00) 3 1200 3%
12_- 34 |Garbage removal - Commercial (additional MGB] Cost recovery Year $ 144.00 No 3 - | % 149.00 3 154001 3 5.00 3%
12_- 35 |lrade Waoste Lease [per bin) Plus Trode Woste Service Fee Cost recovery Year 3 573.64 Yes $ 57.36] & 431.00 3 651.00 | § 2000 3%
12 - 34 |Irode Waste - Irads Waoste Service (Single 8in) - 1.5m* Cosl recovery Service $ 48.18. Yes § 482| % 53.00 3 55.00| 3 200 4%

Schedule of Fees and Charges 2020/2021
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2021/22 CHANGES

0 0
Item No Parficulors Pricing Policy ID Basis Ruz2NEmn GST Applicable GST
ex GST) cl ang
12 - 37 |rode Woste - Trade Woste Service [Single 3in) - 2m® Cost recovery Service 3 50.91 Yes $ 509] 3 56.00 $ 580013 200 %
12 - 38 |Trade Waste - Trade Woste Service [Single 8in) - 3m’ Cost recovery Service 3 54.55 Yes 3 5450 § $0.00 $ 6200]$ 200 3%
12_- 39 llrade Waste - Trade Wosie Service [Multiple Bins| - 1 sm’ Cost recovery Service 3 42.73 Yes $ 427] % 47.00 13 49001 3 200 4%
12 - 40 |Trade Woste - Trade Waste Service [Muliiple Bins) - 2m® Cost recovery Service 3 48.18 Yes $ 482] $ 53.00 $ 550013 200 4%
12 - 41 fTrade Waste - Trade Woste Service [Multiple Bins) — 3m® Cost recovery Service 3 50.91 Yes $ 50918 56.00 5 58001 % 200 3%
B lrade Waste - Mabils Garbage Bins (MGBs) enly available when N ¥, 4 N
12 42 commercial service is nat a viable opTion - Collection is weekly only Cost recovery Service $ 63 = } o4l 700 $ e ¢ o
Special Trade Waste Service - single bin hire rate per week or part .
12 - 43 thereof Cost recovery Service 3 181.82 Yes 3 18.18| % 200.00 3 20600) $ 6.00 3%
12 - 4s :ﬁ;‘:‘gl Trade Waste Service - single bin hire rate per month or part Costrecovery Service 3 237.27 Yes s 2373] § 261,00 $ 26900| 3 so00| oz
12 - 45 |Special Trade Waste Service - single bin service rate - per service Cost recovery Service 3 55.45 Yes 3 555| % 61.00 $ 63001 § 200 %
12_- 46 |Special Trade Wosle Service - cleaning fee per bin Cost recovery Service i §4.55 Yes § 6451 8§ 71.00 $ 730013 200 %
12 - 47 |Cardboard collection/additional service/per service (600 litre bin) Cost recovery Service 3 30.00 Yes 3 3.00] % 3300 $ 34001 % .00 3%
12 - 48 |Trade Waste - service fee [cordboord collection) - 2m® Cost recovery Service 3 40.00 Yes 3 400] 8 44.00 $ 4500l 3 00| 2%
12 - 49 llTrade Waste - service fee [cardboord collection) - am? Cost recovery Service 3 4273 Yes § 42701 % 47.00 3 4900]| 3 200 A%
12_- 50 |Paper shredding - hourly rate Cost recovery Service 3 103.64 Yes 3 1035] % 114.00 3 11800| 3 400 3%
major - community events [St Pats, Ag-Fair, etc) including supply and .
12 - 51 servicing of Up fo 10 dumper bins and up fo 100 MGBs Cost recovery Service 3 3,027.27 Yes $302.73)] § 3,330.00 $ 3,437.00| $ 107.00 3%
Minor - community events including supply ond servicing of a . .
12 - 52 |moximum of five dumper bins ond 50 MG3s Cost recovery Service 3 1.81091 Yes $181.09] 3 1,992.00 3 205500] § 44.00 3%
12 - 53 g:f' community even's including provision of MGBs and dumper Cost recovery Service By Quotation Yes 0% By Quotation By Quotation
12 - 54 C'-.elmucc\ toilet - §502 annual fee (domestic entitled to one pump Cost recovery Year 5 1,292.73 Yes 312927 1,422.00 3 1.468.00] 3§ 44.00 3%
service/month)
12 - 55 |Chemical toilet - special pump out services Cost recovery Eoch 3 110,00 Yes 3 11.000 121.00 3 125001 3§ 400 3%
12 - 58 |Plocement of container/skip kins on cublic spaces - annual permit Cost recovery Service 3 1,640.91 Yes $164,09] § 1.805.00 3 1.843.00] § 58.00 %
12 - 57 Use of machinery and labour for excavation, stockpiling ond Cost recovery Hour 3 33273 Yes 3 :327] s 36400 3 37800] 3 1200 %
providing cover
12 - s5g|MGB Replocement Chorge - Garden Jrganics Green 8io Insert (for Cost recovery Service 3 65.45 Yes 3 655] 8 7200 § 7400| s 200 3%
loss or damage by ratepayer), including delivery - complete unit
MGB Replacement Charge (for loss or damage by ratepayer]. .
12 - 59 incluging delivery - complete unit Costrecovery Service 3 62.73 Yes 3 6271 % 69.00 $ 71000 $ 200 3%
12_- 40 |[MGB Addifional Service Charge Cost recovery Service - Yes 0% $ 25.00 $ 26000 % 1.00 4%

Schedule of Fees and Chaorges 202/2021
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2021/22 CHANGES

[1ounod AN ||iH usxolg

Item No Parficulars Pricing Palicy ID ' Basis I A | GST Applicable I GsT I P i
[ex GST)

13 - 1 |access to Informalion - Application Fee Statutory Each 3 30.00 No 3 =13 30.00
13 - 2 |Access to Information - Processing Fee Statutory Haour 3 30.00 No 3 -13 30.00

Access to Information - Processing Fee [non personal infromation
13 - 3 after the first 20 hours] Statutory Hour 3 30.00 No $ 13 30.00 3 30.00 0%

Access to Information - Advance Deposit of Processing Fee Up to 50% of Up to 50% of Up to 50% of
13 - 4 |[requested where Council esfimates processing fees will be Statutory Each esfimated No $ - estimated eslimated

significarit] processing fee processing fee processing lee
13 - 5 Jaccess to Infermafion - Internal Review Statutery Each $ 40.00 No $ -13 40.00 3 40.00 0%
13 - 4 |amendment of Records Statutory Each Mo charge No 3 - No chorge Mo charge

Note: Reductions as provided Sections 65 and éé; Refunds as provided Section 86; Advanced Deposits as provided Section 71 of the GIPA Act

13 - 7 |FoxReceived Cost recovery Page 3 0.91 Yes 3 007] % 1.00 3 1.00 0%
13 - 38 JFoxSenl (first poge) Cost recovery Page 3 1.82 Yes $ 018] % 2.00 5 2,00 0%
13 - 9 |FoxSenl (subsequent page) Cost recovery Page 3 0.91 Yes $ 009 % 1.00 $ 1.00 0%
13 10 |Fhotocopying Fee: A4 - Black and White Cost recavery Page 3 0.91 Yes. $ 009] % 1.00 3 1.00 0%
13 - 11 |Photocopying Fee: Ad- Colour Cost recovery Page 3 1,82 Yes 5 0.8 % 2.00 $ 2.00 0%
13 - 12 |Photocopying Fee: A3 - Block ond White Cosl recovery Page 3 2.73 Yas § 027] % 3.00 3 3.00 0%
13 - 13 |Photocopying Fee: A3 - Colour Cost recovery Page 3 3.64 Yes 3 03] %3 400 5 4,00 0%
13 - 14 |Prinfing Fee: Ad - Black and White Cost recovery Page 3 051 Yes § 009]3% 1.00 $ 1.00 0%
13 - 15 JPrinfing Fee: Ad - Colour Cost recovery Page 3 1.82 Yes $ 0.18] % 2,00 § 2.00 0%
13 - 15 |Printing Fee: A3 - Black and White Cost recovery Page S 2.73 Yes $ 027] % 3.00 3 3.00 0%
13 - 17 |Priniing Fee: A3 - Colour Cost recovery Page 3 3.64 Yes S 035]3 4.00 3 4.00 0%
13 - 18 |Printing Fee: Microfim Cost recovery Page k) 1.82 Yes $ CI1g] 3 2,00 $ 2.00 0%
13 - 19 |Scanning Fee Cost recovery Page 3 091 Yes $ 009] % 1.00 % 1.00 0%
13 - 20 [supply copy Tox Invoice/Rates Notice | costrecovery | Each |s 5.09 | Yes s onls 10,00 3 10.00 0%
13 - 21 |Section 403 Cerlificote Statutory Each 3 85.00 MNo § - 13 85.00 3 85.00 0%
13 - 22 |Seclion 603 Cerlificate - Urgent Fee (odditional to normal fee) Cost recovery Each 3 48,18 Yes $ 482]% 53.00 3 53.00 0%

Search Fee - Searching of old records for ewnership/location of land R N
13 -23 or personal records (minimum % hour charge} Cost recovery Hour $ 67.27 Yes $ 673] % 74,00 $ 74.00 0%

1, [EnQuiry - Search of Rights of Way [and ownership of old records ond R $72.73 plus LPI . $72.73 plus LPI $72.73 plus LPI

13 - 2 gitional 1o Search Feel Cost recovery Each Search Fee e % Seorch Fee Search Fee
13 - 25 Pmpe‘r.fy Seurch. with printouts - Solicitor/Financial Institution (includes Cost recovery Eoch 5 £4.00 No 5 s £4.00 $ £4.00 0%

{e-mailing or faxing of document]
13 - 24 |interest on Unpaid Rates and Charges Statutory Year 7.0% No 3 - 70% 6.0% -17%

L i el is th r

13 - 27 Refund o‘r Rates Overpuym_en!_[where Council is not the cause fol Cost recovery Eoch s 16.00 No 3 s 16,00 $ 1600] s %

the credit balance on an ossessment)
13 - 28 |Payment Dishonour Fee - direct debit Cost recavery Each 3 16,00 No 5 -13 16.00 $ 1600] S 0%
13 - 29 |Payment Dishonour Fee - Australia Post Cost recovery Each g 27.00 Mo 3 -13 27.00 27.00] $ 0%
13_- 30 |Payment Dishonour Fee - cheaue Cost recovery Egch $ 21.00 No 3 -13 21.00 $ 21.00] $ 0%
13 - 31 |administration Fee for Sale of Land for Unpaid Rotes Cost recovery Each 3 1,445.45 Yes $14455] % 1.590.00 3 1.590.00] % 0%
13 - 32 |Debt Recovery Cost recovery Each Actual Cost No $ - Acfual Cost Actual Cost

SR e e g S o |

€0T abed
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20271/22 CHANGES

trem No Porticulass Pricing Policy ID Basis w GsTApplicable | GsT 2020/ 2V Eaee]

13 - 33 JCouncil Chambers - Full Day Cost recovery Doy 3 340.91 Yes § 3409 375.00
Additional Service surcharge [Meefing room/Council Chamber)

13 - 34 {addifional fo Hire Fee) Cost recovery Each 3 50.00 Yes $ 500 55,{13

13 - 35 |subpoenas - research and supply of irformation [ cost Recovery | Each | Actucl Cost | Yes 10% | Actual Cost

13 - 34 |JSummons I Cost Recovery 1 Eoch I Actual Cost I Yes 10% I Actual Cost

Schedule of Fees and Chorges 2020/2021
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BROKEN HILL REGIONAL AQUATIC CENTRE
Admisslon Fees

Recreational Swimming
Reter lo YMCA Broken Hill Reglonol Aquatic Centre webshe: nfin./www.ymcon

2021/22 CHANGES

Hem No Parficulors Pricing Policy ID [0 1
14 1 |Persons aged 4 years and over Thirc Party Each 3 4.55 Yes 3 045038 5.00 $5.00 $ - 0%
14 2 JAqua Aerobics Casual Visit Third Party Eoch 3 7.27 Yes 3 073]S 8.00 $8.00 3 - 0%
14 3 |Aqua Aercbics Pensioner Third Party Each 3 591 Yes $ 059]% £.50 $6.50 3 - 0%
|Children oged 3 yeors and under {must be gccomponied by o .
14 - nible adul Third Party Each Ne Charge No 3 - No charge No charge
14« 5 [Family swim Third Party ”’:’;::T; s 18.18 Yes 5 1823 20,00 $20.00 3 .| o=
14 & |School Camival Entry Third Party Each 3 4.55 Yas 5 0453 5.00 $5.00 5 - 0%
14 7 |Spectoter Third Party Each 3 2.27 Yes 5 023]% 2.50 $2.50 3 - 0%
14 8 |School PE Casual Visil Third Party Each 3 455 Yes 3 045]3 500 $5.00 3 - 0%
14 ¢ JYMCA Swimming Lessons {Group) Third Party Each 3 13.64 Yes § 13613 15.00 $16.00 3 100 %3
14 10 JYMCA Swimming Lessons {Cosl Recovery) Third Porty Eoch 3 4051 Yes 3 40913 45.00 $48.50 $ .50 7%
14 11 JHealth Cluo Adult Visit Third Porty Each 3 10.51 Yes 3 107] 3 12.00 $12.00 $ - 0%
14 12 {Health Clup Pensioner Visit Third Party Each 3 9.0% Yes 3 071]3 10.00 £10.00 $ - 0%
14 13 |Water Slide/Inflotable (Public Lse] Third Party Each No Chorge NG 3 - Mo Charge
14 14 [Multix 10 Thirg Porty 10 3 41.82 Yes § 41813 46,00 $48.00 3 200 4%
14 15 {Mulfix 20 Third Party 20 3 76.36 Yes $ 764]3 84,00 $85.00 3 1.00 1%
14 16 [Multi x 10 - Concession Third Party 10 3 39.09 Yes 3 37113 43,00 $45,00 $ 200 A%,
14 - 17 fmulfix 20 - Concession Third Porhy 20 3 70.91 Yes 3 709]3% 78.00 $80.00 3 200 3%
14 18 |Free Day - Australio Day Third Party Each No Chorge: No i - No charge No charge
14 - 19 [wimming Club Bxclusive Use -Lane allocafion approved by prior Third Padty Month $ 5.5 Yes s 455|§ 50.00 $55.00 s soof 9%
arrangement
14 - 20 [Lone Hire 25m or 50m Pool [plus Enlry Fee) Third Parly Hour 3 37.27 Yes s 273] 8 30.00 335.00 $ s500] 4%
<l for Fi
Adgitional lane N;’n;h?;iee or Tgs‘ No charge for First Mo charge for First
14 21 |Schoal Progroms [oy pricf affangerment during schoal hours) Third Party Hire fee ofter the I-n ud‘dilinnﬂll::me Yes 10% |Lone.Fee applies to Lane. Fee applies fo
first orly addifional lane only odditionol lane only
14 22 |Waler slide - Public Use Third Party Each Mo Charge Mo 3 = No charge No chalgs,-
$227.27 first hour .
i ) ’ $250.00 first hour $300.00 first hour
14 - g [frolerSide -Sxclusive Use - by pror arongement. mnmUm e STMO | rrieg prty Hour I Yes 0% | and$150 each and$150.00ecch 3 soo0| 0%
hour ! additional hour addifional hour
5’321;7?6';:,‘;‘[" $250.00 firs? hour $300.00 first hour
14 - 24 |Buccaneer Third Party Hour i Yes 10% and $150 each and 315000 each | $ 50.00 20%
each additional =
hout addifional hour additional hour
14 25 ;::;mwm; = Swimming Club [25m or 50m pool) - does not include Enfry Third Party Per Day Mo Charge A 1 . No Cl - No Charge
Cornivals - Sehools [25m or 50m pool] during school hours - does not - =
14 26 include Entry Fee hird Fary Per Cay Mo Chorge Mo 3 - No Chaorge No Charge

Schedule of Fees ond Chaorges 202042021

227.2727
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DRAFT DELIVERY PROGRAM 2021/2022 Attachment 1

INCORPORATING OPERATIONAL PLAN 2021/2022, DRAFT Delivery Program 2020-
INCLUSIVE OF THE STATEMENT OF REVENUE POLICY 2022 incorporating Operational
AND DRAFT SCHEDULE OF FEES AND CHARGES Plan 2021-2022 inclusive of Draft
2021/2022 Fees and Charges
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ORDINARY MEETING OF THE COUNCIL

April 21, 2021
ITEM 2
BROKEN HILL CITY COUNCIL REPORT NO. 65/21
SUBJECT: DRAFT LONG TERM FINANCIAL PLAN 2022-2031 16/165

Recommendation

1. That Broken Hill City Council Report No. 65/21 dated April 21, 2021, be received.

2. That Council endorse the Draft Long Term Financial Plan 2022-2031 for public
exhibition.

3. That that Draft Long Term Financial Plan 2022-2031 be placed on public display for 28
days in accordance with legislation.

Executive Summary:

Council faces a number of challenges in terms of financial sustainability. Our Council
administers the largest regional centre in the western half of New South Wales. As per the
2019 NSW Population Projection, the population of the Far West Region is projected to
decrease by 25% between 2016 and 2041. As a result, the Broken Hill Local Government
Area’s population is forecast to decrease from 18,100 in 2016 to 13,650 in 2041.

However, the accuracy of this projection following recent mining and renewable
developments as well as regional growth and relocation trends following the COVID-19
Pandemic could be questioned and as a result, the City must also prepare to increase
liveability and amenity to secure a live in workforce and long term population growth.

Council currently operates on an annual income of around $30 million, with a substantial
percentage being derived from government grants which cannot be guaranteed into the
future. The historical population decline has put pressure on the affordability of services by
the ratepayers, and as a result Council has experienced a lack of funding to adequately
maintain or renew public infrastructure.

In this year’s review of the Long Term Financial Plan, a focus on asset renewals has again
been a main focus. It is forecast that asset renewals will be maintained at a rate equal to or
greater than 110% of asset consumption throughout the review period. This is a significant
step forward for Council’s financial and asset sustainability as it begins to ensure that quality
infrastructure is maintained and available for future generations.

Council achieved an improved financial determination from the Office of Local Government
and Treasury Corporation (T-Corp in 2020 as a result of meeting T-Corp’s strict lending
criteria focused on long term financial and asset sustainability. This was a result of strong
decisions and hard work in achieving the outcomes and strategies identified in the Long
Term Financial Plan. However, as highlighted in the Long Term Financial Plan, this hard
work needs to continue to ensure Council’s long term financial sustainability and the break-
even point is achieved in 2022/2023 as well as maintaining a healthy cash reserve.

If the strategies put in place in the Balanced Scenario are not achieved and Council
continues to deliver services without finding efficiencies, rationalising assets and services or
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increasing revenue; Council will not be forecasting a surplus within the planning period,
liquidity would rapidly diminish and community assets would further deteriorate.

Key points Included in the Proposed Long Term Financial Plan

Surplus projected for 2023

asset renewals projected at a rate greater than 110% over the planning period
expectation of continued efficiencies

Increase in investment return due to smarter investment management and economic
recovery from Covid-19

Expenditure reductions though efficiencies despite rising costs

e Asset service level reviews to continue with a view of asset and service
rationalisation

The Balanced Scenario is ambitious but achievable, affordable and significantly improves
the financial position of Council allowing Council to continue to meet the expectations of the
community, maintain service levels and stimulates the local economy to assist in the
economic recovery of businesses and retain and grow local employment.

Council must continue to develop and implement strategies during 2021/22 to ensure the
forecast efficiency gains and productivity improvements are realised and this will be monitored
annually.

Broken Hill City Council remains committed to ensuring internal efficiencies are realised before
considering increasing the financial burden on the community.

Report:

A Long-Term Financial Plan is one of the three key Resourcing Strategies required by the
NSW Integrated Planning & Reporting legislation.

Local Government operations are vital to its community, and it is important stakeholders can
understand the financial implications arising from its Community Strategic Plan, Delivery
Program and annual Operational Plan.

A long-term financial plan provides a framework in which a council can assess its revenue

building capacity to meet the activities and level of services outlined in its Community Strategic
Plan. It also:

- establishes greater transparency and accountability of council to the community;

- provides an opportunity for early identification of financial issues and any likely impacts in
the longer term;

- provides a mechanism to

o solve financial problems as a whole;

o see how various plans fit together

o understand the impact of some decisions on other plans or strategies;
- provides a means of measuring council’s success in implementing strategies; and,
- confirms that council can remain financially sustainable in the longer term.

The Long-term Financial Plan includes:

*  projected income and expenditure

* balance sheet

+ cash flow statement

*  planning assumptions used to develop the plan

*  sensitivity analysis — highlight factors most likely to affect the plan
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« financial modelling for different scenarios
* methods of monitoring financial performance

Broken Hill City Council remains committed to operating within a financially sustainable
framework, to ensure that its community and other stakeholders can rely upon the ongoing
provision of a full and diverse range of quality community services, facilities and
infrastructure.

The Council plans to maintain its financial position and performance, to ensure resilience
and maintain capacity to adapt and respond to emerging community needs in a measured
and equitable manner.

The following are the key principles employed in the financial planning and modelling
process:

» Financially sustainable.

* Maintain diversity of income sources.

* Return the Council to surplus in a sustainable manner.

* Maintain tight control over expenditure and staff numbers.

« Deliver best value services, facilities and infrastructure.

+ Effective and efficient utilisation of funding sources to fund capital works and asset
acquisitions.

* Prudent financial investment.

The Long-Term Financial Plan continues the Council’'s commitment to maintain tight control
over its financial position and performance, an achievement that has been demonstrated
through reducing the annual operating deficit in line with a return to surplus in 2023.

The Operational Plan and forward projections have been set to allow for the delivery of
appropriate levels of service, incorporating asset rationalisation and to adequately allow for
all known and anticipated changes over the coming ten-year period.

Unexpected cost pressures will always arise (as evidenced by the COVID-19 pandemic),
along with increasing service demands. However, in responding to these challenges, the
Council will continue to underpin its quality of services with a value for money approach
through competitive procurement processes, internal controls and the completion of
business improvement programs, incorporating customer feedback; to ensure effectiveness
and efficiency.

The Proposed Plan (Balanced Scenario)

The Council’s 2021/22 financial year budgets (as detailed in the Operational Plan and
included in the attached plan) form the basis of the financial projections within the Long-
Term Financial Plan. While relevant adjustments have been made in the plan’s short term,
in respect of the impact and subsequent recovery from the COVID-19 pandemic, the
underlying Income Statement and Balance Sheet, are taken to represent “business-as-
usual”. The underlying income and expenditure form the basis of the later years in the plan,
having been escalated by appropriate indices, with appropriate adjustments.

Where new initiatives/projects that will impact operating income and/or expenditure are
anticipated, additional adjustments are made to long term projections in the model.
The Balanced Scenario assumes that Council:

1. Undertakes additional operational changes to generate productivity improvements and
efficiency gains thus reducing employment costs and materials and contracts costs;

2. Undertakes service level reviews to determine the communities service needs and what
they are willing to pay; and
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3. Undertakes a review of assets held and where appropriate adopts a rationalisation
strategy to reduce overall operating costs, whilst factoring new infrastructure for
liveaility.

4. Utilises the $10 million borrowed from T-Corp as part of the Office of Local Government
Stimulus package to assist in fast tracking community infrastructure projects and
continues to assist the recovery of the local economy post COVID-19.

The Scenario is based on a 2.0% annual efficiency gain for materials, contracts and other
expenditure which is offset by an underlying CPI index of 2.5%. Therefore, the annual
efficiency gain does not completely absorb the indexation.

Successful implementation of the plan will result in all financial indicators (excluding extra-
ordinary items and other than the operating indicator) being maintained within the Office of
Local Government benchmarks throughout the planning period.

A review of asset management plans to align with updated financial projections are currently
being undertaken along with revised asset valuations to better analyse Council’s asset
ratios.

Based upon planned asset expenditure and cash and investments, Council’s available
funds for asset renewals over the planning period under the balanced scenario is equal to or
greater than the 100% of the rate of asset consumption via depreciation

The Balanced Scenario is the preferred option as it ensures the ongoing financial
sustainability of the organisation whilst also providing economic stimulus to the City to retain
and grow employment whilst also providing improvement to key community infrastructure for
increased livability and attractiveness of the City.

Key Aspects of the proposed Balanced scenario are:

e Return to surplus in 2023.
¢ Maintain Council’s current permanent workforce.

o Ensure a healthy cash reserve to weather any unforeseen financial shocks (such as
COVID-19).

o Ensure an appropriate rate of asset renewals is maintained so the City’s
infrastructure backlog is continually reduced.

e Meet all key financial & OLG benchmarks apart from the Operational Ratio for 2021
and 2022.

This plan is sensitive to a number of internal and external drivers including: Council
decisions, operational performance, the external economic environment and State and
Federal Government decisions including changes to legislation. Within the Long-Term
Financial Plan, there are a number of examples that demonstrate some of Council’s main
sensitivities and outline the impact of various scenarios on Council’s long-term financial
position.

SCENARIO 2 - ‘Limited Savings’

This scenario follows the same assumptions as the ‘Balanced Scenario’, but without
achieving cost savings and increased revenue proposed in the ‘Balanced Scenario’.

The scenario assumes Council undertakes a review and possible rationalisation of assets
during 2023 and that an appropriate rate of asset renewals is maintained so the city’s
infrastructure backlog is continually reduced.

This model pushes Council’s breakeven point back to 2025.
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Key Aspects of this Scenario
* Breakeven moved from 2023 to 2025.
+ Inefficient operating model.
* Borrowings remain the same.
+ Potentially reduced service delivery and infrastructure to the community.

SCENARIO 3 — No Asset Rationalisation

This scenario is based on the same revenue and expenditure levels as scenario 2 however,
it does not include a review and rationalisation of assets in 2023 resulting in increased
depreciation expense and asset maintenance costs over the term of the plan.

As you will see below, this pushes Council’s breakeven point back to 2030, minimises capital
works and puts Council in a high-risk cash position for the immediate future.

If this scenario was adopted, Council would find itself in a similar position to that of 2013,
when there was not enough cash available to cover external restriction and payable
provisions, as well as not meeting the key criteria of a sustainable Council.

This position would likely see staff levels reduced and service levels to the community
reduced, to ensure the short-medium term viability of Council.

Key Aspects to this Scenario
e Operational expenditure remains the same as pre COVID-19.
e Breakeven pushed back to 2030
e Capital works reduced to protect Council’s cash reserves.

e Cash reserves will be low and would not tolerate another financial shock such as
COVID-19.

e With limited capital works, staff will be funded from the operating budget and will be
unsustainable. This may result in staff reductions.

¢ Inefficient operating model.

e Borrowings remain the same.

e Some key financial ratios and OLG benchmarks will not be met in the short term.

¢ Reduced service delivery and infrastructure to the community
The Balanced Scenario is ambitious but achievable, affordable and significantly improves
the financial position of Council allowing Council to continue to meet the expectations of the

community, maintain service levels and stimulates the local economy to assist in the
economic recovery of businesses and retain and grow local employment.

Under the proposed model, the organisation is sustainable and financially viable and with the
use of internal restrictions as well as prudent and responsible budgeting, planning and
financial management, the Council will be able to rebuild its reserves, continue to deliver
guality services to the community and replace and renew assets now and into the future,
ensuring the same level of service for each generation.

Community Engagement:

The Long-Term Financial Plan will be placed on public display for 28 days following the
outcome of this meeting.
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Strategic Direction:

Key Direction: |4 Our Leadership
Objective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate its legal framework

Relevant Legislation:
The LTFP must contain the essential elements as outlined in the IP&R Guidelines:

Must be used to inform the decision making during the finalisation of the Community Strategic
Plan and the development of the Delivery Program.

Must be for a minimum of 10 years
Must be updated at least annually as part of the development of the Operational Plan, and
Must be reviewed in detail as part of the four-yearly review of the Community Strategic Plan.

The basic structure of the LTFP is outlined in the IP&R Guidelines at point 2.6 under the
section on Resourcing Strategy and must include:
e Projected income and expenditure, balance sheet and cash flow statement;
Planning assumptions used,
Methods of monitoring financial performance;
Sensitivity analysis;
Financial modelling for different scenarios.

Financial Implications:

A long term financial plan provides a framework in which a council can assess its revenue
building capacity to meet the activities and level of services outlined in its Community
Strategic Plan.

Attachments
1.0  DRAFT Long Term Financial Plan 2022-2031

SIMON BROWN
ACTING CHIEF FINANCIAL OFFICER

JAY NANKIVELL
GENERAL MANAGER
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DRAFT LONG TERM
FINANCIAL PLAN
2022-2031

BROKEN HILL

CITY COUNCIL

AUSTRALIA’S FIRST
HERITAGE LISTED CITY
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BROKEN HILL

CITY COUNCIL

QUALITY CONTROL

KEY DIRECTION 4, Qur Leadership

OBJECTIVE 4.1 Openness and transparency in decision making

STRATEGY 4.1.1 Support the organisation to operate within its legal framework
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FILE REFERENCE 16/165 EDRMS NUMBER [srOJARAAN

{3 el '[N Heldd (o8 Chief Financial Officer

REVIEW DATE June 2021

ORGANISATION Broken Hill City Council

PHONE NUMBER 08 8080 3300

EMAIL ADDRESS FOR

ENQUIRIES ONLY council@brokenhill.nsw.gov.au

DATE ACTION MINUTE NO.

April 2021 Document Developed N/A
28 April 2021 Public Exhibition
30 June 2021 Adopted

Images sourced from Council's Image Library
© Copyright Broken Hill City Council 2017

ASSOCIATED Broken Hill 2033 Community Strategic Plan

DOCUMENTS

Delivery Program 2020/2022 incorporating Operational Plan
2020/2021

Schedule Fees and Charges 2020/2021

DRAFT Long Term Financial Plan 2022-2031 Page 2 of 40

Broken Hill City Council Page 114



DRAFT LONG TERM FINANCIAL PLAN 2022-2031 Attachment 1
DRAFT Long Term Financial Plan
2022-2031

TABLE OF CONTENTS

MESSAGE FROM YOUR MAYOR ..ottt ssns e ss s aes e 4
OVERVIEW Lottt e b b s h bbb bbbttt 5
FINANCIAL POSITION. ...ttt s sb s e e ss s es e ene 7
FINANCIAL IMPACTS OF THE COVID-19 PANDEMIC .....oooviiiie v 9
FINANCIAL PRINCIPLES AND ASSUMPTIONS ...t 10
ASSUMPTIONS Lottt s rs e s e b e es e eas s 11
OUR PROGRESS TOWARDS FINANCIAL SUSTAINABILITY .ot 13
IMPROVING OUR FINANCIAL POSITION FURTHER.....oov vttt 22
SCENARIOS AND SENSITIVITY ..ottt ettt st ettt et 23
MEASURING PERFORMANGCE ...t s 36
CONCLUSION L.ttt s s e b s st b st aes s rs 39
DRAFT Long Term Financial Plan 2022-2031 Page 3 of 40

Broken Hill City Council Page 115



DRAFT LONG TERM FINANCIAL PLAN 2022-2031

Attachment 1
DRAFT Long Term Financial Plan
2022-2031

INTRODUCTION

MESSAGE FROM YOUR MAYOR

The 2021-22 financial year will see Counclil
make some adjustments to its Long Term
Financial Plan to ensure we remain
financially viable well into the future

Although the impact of COVID-19 on
Council's finances were significant,
Council moved quickly to adjust our
services accordingly to fry and limit the
financial impact

As aresult, Council is now entering a
period where our services and finances
are beginning to return to a semblance of
normality.

We remain committed to returning to
surplus in 2023, and continuing to find
internal efficiencies and more cost-

effective methods of service delivery.

Council's historical underspend of $43
million on infrastructure renewa remains an
issue however, and will need to stay at the
forefront of Council's financial planning.
Ongoing reviews of assets have unearthed
significant costs required to renew and
maintain ageing plant, buildings, and
other infrastructure at alevel that
outpaces their deterioration.

In the long term, Council will not be able
to maintain its vast assets at an
acceptable level, and asset rationalisation

DRAFT Long Term Financial Plan 2022-2031

will need to be considered if we wish to
avoid significant financial hardship.

In the meantime we will continue to push
ahead with delivering millions of dollars in
roads, footpaths, public amenities, and
other major projects.

Our commitment to increased spending
on improving the city's liveability will
provide a boost to the economy, and
bolster our ability to atfract and retain
individuals and families who move to the
region for employment.

This will in turn help prevent or reverse
population decline and provide stability
and security to grow our city and
consolidate our financial position.

Mayor Darriec Turley AM

Page 4 of 40
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OVERVIEW

A Long Term Financial Plan (LTFP) is one of
the three key Resourcing Strategies
required by the NSW Integrated Planning
and Reporting legislation. Local
Government operations are vital to its
community and it is important stakeholders
can understand the financial implications
arising from its Community Strategic Plan,
Delivery Program and annual Operational
Plan.

The Integrated Planning and Reporting
Guidelines support preparation of the LTFP
for Local Government in NSW issued by the
Division of Local Government.
The LTFP includes:

» Projected income and expenditure.

+ Balance sheet.

» Cash flow statement.

+  Planning assumptions used fo develop
the plan.

+ Sensitivity analysis used to highlight
factors most likely to affect the plan.

» Financial modelling for different
scenarios.

+  Methods of monitoring financial
performance.

DRAFT Long Term Financial Plan 2022-2031

The LTFP contfains a core set of
assumptions. These assumptions are
based on Consumer Price Index (CPI)
forecasts, inferest rate expectations,
employee award increases, loan
repayment schedules and other special
income and costs.

Broken Hill City Council's revised LTFP
covers the period 2021/22 to 2030/31. It
recognises Council's current and future
financial capacity, to continue delivering
high quality services, facilities and
infrastructure to the community, while
commencing new initiafives and projects
to achieve the goals set down in the
Broken Hill 2033 Community Strategic Plan.

The LTFP was first adopted 25 June 2014,

Financial planning over a 10-year time
horizon is difficult and relies on a variety of
assumptions that will undoubtedly change
during the period. The LTFP is therefore
closely monitored and regularly revised, to
reflect these changing circumstances.

This revision takes info consideration a
number of significant decisions which
have been implemented o improve
Council’s financial sustainability over the
past year.

A number of scenarios and sensitivities
were considered during the development
of the LTFP to demonstrate Council's
sensitivity to internal and external drivers.

“The Long Term Financial
Plan is the point where
long-term community
aspirations and goals

are tested against
financial readlities.”

DLG Manual, 2013

Page 5 of 40
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The aims of Council’s LTFP are to: Achieve a balanced budget on a
funding basis over time,
acknowledging that efficient service
delivery and urgent asset renewal are
current priorities where working fund
+ |dentify the Key Performance deficits are forecast.
Indicators upon which Council can
benchmark its financial performance.

= Set out the assumptions upon which
Council’s Financial Plans and budgets
have been structured.

= Seek toreduce the current working
fund deficits, by reducing operating

+ Sef the framework so that the impact costs in real terms, or expanding the
of future policy decisions can be revenue base of Council.
identified.

» Evaluate the impact of future
scenarios upon Council's financial
position.

» Provide a basis for future informed
decision making.

» |ldentify issues which impact upon the
financial sustainability of Council,
including known opportunities and
threats.

DRAFT Long Term Financial Plan 2022-2031 Page 6 of 40
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FINANCIAL POSITION

Council faces a number of challenges in
terms of financial sustainability. Our
Council administers the largest regional
centre in the western half of New South
Wales.

As per the 2019 NSW Population Projection,
the population of the Far West Region is
projected to decrease by 25% between
2016 and 2041.

As a result, the Broken Hill Local
Government Area’s population is forecast
to decrease from 18,100 in 2016 to 13,650
in 2041. This population decline puts
pressure on the affordability of services by
the ratepayers.

Council currently operates on an annual
income of around $30 million, with a
substantial percentage being derived
from government grants which cannot be
guaranteed into the future. The graph
below shows sources of income.,

2021/2022 BUDGETED REVENUE

Grants & contributions
for capital purposes
%o

Grants & contributions
for operating
purposes

21%

In 2013, the Division of Local Government
appointed New South Wales Treasury
Corporation (TCorp) to underfake an
assessment of the financial sustainability of
all New South Wales councils.

The report by TCorp, which considered
both historic financial information and a
10-year financial forecast, determined
Council to be in a very unstable financial
position and unsustainable.

Overdall, the financial sustainability of
Council was assessed as ‘Very Weak'. A
rafing of ‘Very Weak’ was given fo only
five New South Wales councils and can be
described as follows:

* A Local Government with limifed
capacity to meet its financial

DRAFT Long Term Financial Plan 2022-2031

Rates & annual
charges
43%

User charges & fees

Interest & investment 12%

revenue
2%
Otherrevenues
1%

commitments in the short to medium
term and a very limited capacity long
ferm.

» It has a record of reporting significant
operating deficits. It is highly unlikely
to be able to address its operating
deficits, manage unforeseen financial
shocks and any adverse changes in its
business without the need for
structural reform and major revenue
and/or expense adjustments.

+ The expense adjustments are likely fo
result in significant changes to the
range of and/or quality of services
offered and it may need the
assistance from higher levels of
government.

Page 7 of 40
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+ It has difficulty in managing its core
business risks.

Council has since achieved significant
improvement and taken steps in the right
direction towards becoming financially
sustainable. Since Council received the
report, it has undertaken the following key
actions.

Council undertook a major review of ifs 10-
year LTFP in FY2015, with the aim fo guide
Council towards achieving a balanced
budget, through cost reduction strategies,
whilst prioritising service delivery and asset
renewdals.

In December 2014, Council resolved to
cease operations of a financially
unsustainable aged care facility — the
Shorty O'Neil Village. In October 2016,
Council successfully transitioned out of
community services avoiding the loss of
block funding by the infroduction of the
National Disability Insurance Scheme
(NDIS).

In November 2016, the Office of Local
Government initiated a review of all
western councils, with the view to reassess
their ongoing financial sustainability.

Due to the actions taken since the initial
review in 2013 and the significant
improvements made, TCorp have made
the assessment that Council now has a
Financial Sustainability Ratio of ‘Weak'
with an outlook of positive, with further
improvements likely based on key
planning assumptions.

Arating of ‘Weak’ can be described as
follows:

*  Alocal government with accepfable
capacity fo meet ifs financial
commitments in the short to medium
term and a limited capacity in the
long term.

» It has arecord of reporting moderate
to significant operating deficits with a
recent operating deficit being
significant. It is unlikely to be able to

DRAFT Long Term Financial Plan 2022-2031

address its operating deficits, manage
unforeseen financial shocks and any
adverse changes in its business,
without the need for significant
revenue and/or expense adjustments,

+ The expense adjusiments would resulf
in significant changes to the range
and/or quality of services offered.

« It may experience difficulty in
managing core business risks.

Whilst this has been a significant
improvement, Council still has a lot of hard
work and tough decisions ahead of it
before it can be deemed financially
sustainable in the long-term.

The effects of the COVID-19 pandemic
have tested much of the terminology
described above and proven true that
Council must adjust its services as a result
of unforeseen financial shocks.

Council must now review its service levels
with the community and understand the
priority areas and not only the capacity,
but the desire of paying for these services.

The strength of Local Government is
important when considering the quality of
life for residents within a community and
our community cannot afford major
revenue adjustments in the form of high
rating increases, for the purpose of
balancing the bottom line. It is therefore
important that we only spend what we
can afford; what our community can
afford.

Local Government decisions impact not
only the current generation but the next. In
order to ensure services and infrastructure
adapt to the changing needs of our
generations, we must ensure our financial
position and our asset management
practices are strong.

It is clear that in order o continue to meet
the needs of current and future residents
of Broken Hill; that Council must address
financial and ongoing asset sustainability.
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FINANCIAL IMPACTS OF THE COVID-13 PANDEMIC

The COVID-19 (novel coronavirus)
pandemic is an unprecedented public
health crisis which has fast tracked an
associated economic crisis. Short term
unemployment rose significantly, with job
losses impacting many sectors across our
community such as accommodation and
food services, retail trade, arts and
recreation services, education services,
construction and professional services.
With a long term projected decline in
population for Broken Hill, it was feared
further job losses may hasten any decline,
unless focussed stimulus was implemented
and received.

To date the broader financial implications
of the pandemic have been severe. The
City of Broken Hill has not been immune to
these impacts and has sustained a
significant financial impact from this crisis.
Major projected and actual impacts
include additional operational costs as the
Councilincreased cleaning and
maintenance regimes and losses in
revenue as the local community and
wider economy were impacted.

Prolonged and reoccurring
closures/restrictions of the City's
community facilities, such as the Broken Hill
Regional Art Gallery, Aquatic Centre and
other community centres, have also
resulted in a reduction in revenue and
visitation, and the City now needs to
rebuild from this base.

A range of inifiatives designed fo alleviate
financial pressure on small businesses
across the City were presented to Council
in March 2020. They included a revised
procurement policy to favour local
businesses, o freeze on overdue interest
and a freeze on debt recovery until 31
December 2020.

DRAFT Long Term Financial Plan 2022-2031

To reduce the threat to its own operations
Council initially closed customer-facing
facilities, expanded online service
alternatives, discouraged non-essenfial
staff fravel and encouraged staff to work
from home where possible to reduce risk of
infection both in the workplace and the
wider community.

By late September 2020, the pandemic
had mostly eased in regional NSW and
Council has been able to gradually ease
restrictions on facilities after implementing
COVID-19 Safety plans and greatly
increased safety measures.

The major financial impacts over the past
two financial years have resulted in:

+ Reduction in revenue from user fees
and charges and investment income

» Reduction in revenue for capital
grants due to COVID -19 related
delays in capital projects.

» Increased maintenance and cleaning
expenditure partly offset by reductions
in staff training and travel expenses.

In last year's LTFP, Council had budgeted
for a return to pre-COVID conditions for
revenue and expenditure assumptions for
the 2022 Financial year. Australia is now
operating in an environment of what is
considered 'COVID Normal’ and these
assumptions remain true.

Councilis beginning to see an uplift in
revenue generation and the City has
experienced a tourism boom over the past
46 months.

Council’s foresight in taking advantage of
T-Corp's lending opportunity to safeguard
Council’s workforce and stimulate the
local economy through major liveability
and amenity improvement projects will be
finalised in the upcoming financial year to
further sustain the long term growth of the
City as well as renewing core
infrastructure.
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FINANCIAL PRINCIPLES AND ASSUMPTIONS

Broken Hill City Council remains committed
to operating within a financially
sustainable framework, to ensure that its
community and other stakeholders can
rely upon the ongoing provision of a full
and diverse range of quality community
services, facilities and infrastructure.

The Council plans to maintain its financial
position and performance, to ensure
resilience and maintain capacity to adapt
and respond to emerging community
needs in a measured and equitable
manner.

The following are the key principles
employed in the financial planning and
modelling process:

+ Financially sustainable.

+  Maintain diversity of income sources.

« Return the Council to surplusin a
sustainable manner.

+  Madintain tight control over
expenditure and staff numbers.

+ Deliver best value services, facilities
and infrasfructure.

» Effective and efficient utilisation of
funding scurces to fund capital works
and asset acquisitions.

* Prudent financial invesiment,

+ Consider appropriate use of debt for
capital purposes.

The Long Term Financial Plon continues the
Council’s commitment to maintain fight
control over its financial position and
performance, an achievement that has
been continually demonstrated through
reducing the annual operating deficit.

The funds generated from operations are
used to maintain current services and
programs and to fund delivery of the
Council’s capital renewal program,
however, the suitability of utilising delbt
should be considered for appropriate
projects and initiatives.

The Operational Plan and forward
projections have been set to allow for the
delivery of appropriate levels of service,
incorporating asset rationalisation and to
adequately allow for all known and
anticipated changes over the coming ten-
year period.

Unexpected cost pressures will always arise
(as evidenced by the COVID-19

DRAFT Long Term Financial Plan 2022-2031

pandemic), along with increasing service
demands. However, in responding to
these challenges, the Council will continue
to underpin its quality of services with a
value for money approach through
compefitive procurement processes,
internal controls and the completion of
business improvement programs,
incorporating customer feedback; to
ensure effectiveness and efficiency.

For the 'Balanced Scenario’ of the long
term financial model, revenue and
expenditure projections are generally
based on stable overall cost increases of
2-3% per annum, conservatively reflecting
the upper end of recent trends in CPI
movements and wages growth. Elements
of revenue and expenditure that are
subject to wider fluctuation have been
modelled accordingly (refer to
Assumptions). For this plan, ongoing
Covid-19 impacts such as enhanced
cleaning and compliance with health
regulations have been incorporated into
both to the proposed 'Balanced Scenario’
and alternate scenarios.

As noted above, the annual operational
budget plans for a reducing deficit with a
surplus planned for in 2023, which,
combined with the Council’s interest
earnings and capital contributions,
provide funding for ongoing capital works
projects and programs that are designed
and constructed to provide Broken Hill with
renewed and revitalised infrastructure.

The Council will continue 1o prudently
manage its cash reserves and investments,
to ensure that appropriate financial
reserves are available to meet the
Council’s liabilities and commitments, as
they fall due and manage cash flow
demands to ensure responsible financial
management conftrol.

While externally restricted reserves will be
maintained in accordance with legislative
requirements, several internally restricted
reserves are used to ensure that funds are
set aside to directly support capital
commitments of the Council.

The Council closely monitors its financial
performance and publishes several key
financial indicators within its quarterly
budget reviews, to demonstrate its
financial health and sustainability.
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ASSUMPTIONS

The Council’s 2021/22 financicl year
budgets (as detailed in the Operational
Plan and included in the attached plan)
form the basis of the financial projections
within the Long Term Financial Plan. While
relevant adjustments have been made in
the plan’s short fo medium term, in respect
of the impact of the COVID-19 pandemic,
the underlying Income Statement and
Balance Sheet, are taken to represent
“business-as-usual”. The underlying
income and expenditure form the basis of
the later years in the plan, having been
escalated by appropriate indices, with
appropriate adjustments.

Broadly, the Plan utilises forecast annual
CPI and wages growth as an indicative
guide to annual income and expenditure
movements. Appropriate adjustments are
made where income or expenditure items
are known to escalate on a different basis.
Where new initiatives/projects that will
impact operating revenue and/or
expenditure are anticipated, additional
adjustments are made to long ferm
projections in the model.

Significant adjustments include:

+  Allowances for asset maintenance
growth, as a result of understanding
the cost to maintain the City's Assets
at an appropriate standard.

+ Adjustments fo staff resourcing to
coincide with a fransition from
program of service delivery and
maintenance, to an increase in
capital renewal.

+ Additional borrowing costs and
principle repayments have been
factored into the ‘Balanced Scenario’
model, to account for $10 million low
cost borrowings, accessed through

DRAFT Long Term Financial Plan 2022-2031

the Office of Local Government's
Stimulus Package in 2021.

« Adjustments in respect of several
Council's revenue-generating facilities
and services, returning to Pre-COVID-
19 level of activity.

The Capital Program is forecast over the
ten-year timeframe of the Plan. In later
years, where specific projects may not
have yet been fully idenfified, provisional
sums are included reflecting historical
works patterns and in line with renewal
requirements, identified as part of the
Asset Management Strategy and T-Corp
Ratios.

The Plan clso reflects the fast fracking of
certain capital projects and programs
through accessing low cost borrowings,
through the Office of Local Government’s
Stimulus package. This purpose of these
funds is to leverage additional grant
money and effectively turmning $10 million
info $20-$30 million of capital projects.

As capital projects are forecast to be
completed, corresponding income and
expenditure (including depreciation)
impacts, are factored info future financial
results.

Other assumptions relating to specific
income and expenditure types are
included within this Long Term Financial
Plan.

In preparing the Plan, the Council
undertakes a wide range of sensifivity
testing and scenario modelling, to ensure
the most effective and realistic balanced
scenario; in this case the 'Future Proof’
scenario.
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REVENUE ASSUMPTIONS

ltem Assumption Comment

Rate Increase 2.0% Ipart Rate Peg

Waste Management 3.2% Annual charges will increase

Charge in line with operating
expenses.

Statutory Charges CPI Statutory charges are
expected to increase in line
with CPI.

User Fees and Charges 3% Statutory charges are
expected to increase in line
with CPI.

Investment Interest 2-3% Interest is calculated on the
forecast cash and
investment balances.

Inferest on overdue rates 6% 6% above the Reserve Bank
cash rate. (section 566(3) of
the Local Government Act
1993

Other revenues CPI Other revenues consist of
program fees and sundry
income items.

Operating grants CPI Operating grants include
the financial assistance
grant and the public library
funding agreement.

EXPENDITURE ASSUMPTIONS

ltem Assumption Comment

Employee Benefits and on- 2.75% Employee costs increase in

costs line with the 2018 Broken Hill
Consent Award.

Borrowing Costs N/A All Council loans are fixed
and are based on actual
interest repayments.

Materials, contracts and CPI These increase in line with

ofher expenses

CPIl however, an efficiency
factor of 2% has been built
info the plan.

DRAFT Long Term Financial Plan 2022-2031
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OUR PROGRESS TOWARDS FINANCIAL SUSTAINABILITY

Since the adopftion of the Balanced
Scenario LTFP in 2014, Council has made
several decisions that have improved our
financial outlook. This section outlines
some of those improvements.

IMPROVING EFFICIENCY OF COUNCIL
OPERATIONS

Although operational efficiencies alone
are unlikely to provide the level of
additional funding required fo achieve
financial sustainability, there is scope to
improve Council's financial position, by
undertaking a full review of operations.
This includes reviewing the organisational
structure and business systems, exploring
opportunities for out-sourcing activities
and improving project management
capabilities.

At the March 2017 Ordinary Council
Meeting, Council adopted a Service
Review Framework and methodology.
During this ferm of Council, management
will oversee more than 65 internal and
exfernal service reviews, to generate
efficiencies and savings throughout the
organisation. This review is not all about
financial savings, it is about ensuring
Council is delivering the services that the
Community requires, at the level the
Community expects. In some instances,
this may mean further resources are
dedicated to some areas, where other
areas may have resources reduced. Most
importantly, it will ensure that all services
are delivered in the most effective and
efficient way possible.

In October 2017, Council adopted a Smart
Community Framework to improve quality
of life, prosperity and sustainability for its
community, by using technology in
optimising processes, solving challenges
proactively, building infeligence and
productivity and facilitating proactive and
meaningfully engagement, between all
stakeholders.

Council has successfully implemented
several technologies to increase efficiency
and sustainability throughout the city.
Examples of this include, smart bins - which
reduce the number of bin collections,
smart solar and wind lighting - which has
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enabled Council to remove the lighting for
Sturt Park, Patton Park and the
Administrative Centfre Grounds, from the
electrical grid. This has nof only enabled a
financial savings but is a sustainable option
for the community. Further
implementation of similar technologies is
planned through the reporting period.

IMPROVING ASSET MANAGEMENT

Council is in the process of undertaking a
review of all infrastructure assets, to ensure
that it is providing services and
infrastructure that meets the community
needs and is within the community’s ability
to pay. As aresult of this process, it is
anticipated that Council will generate
significant replacement savings and
associated running costs.

During this year's review of the LTFP, the
‘Future Proof’ scenario will see Council
continuing to budget for a greater than, or
equal to, 110% asset renewal. Thisis a
direct impact of the prior year's decisions
in improving Council’s financial position
and beginning to understand the renewal
requirement to reduce the backlog. This
enables Council to continually renew and
maintain assets as they are required, as
well as ensuring quality infrastructure is in
place, for future generations. The cngoing
success of this is dependent on ensuring
that we are only renewing required and
utilised assets.

REVIEW OF COMMUNITY EXPECTATIONS
AND SERVICE LEVELS

It is imperative that service level reviews
occur throughout the 2021/2022 financial
year, with consultation with the
community.
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It is expected that a detailed plan of
community expectations and priorities, will
be achieved and factored into service
levels and capital expenditure, throughout
further reviews of the LTFP. Thisis a
significant piece of work that will be
required to ensure the future financial
sustainability of Council and balancing the
budget within the reporting period.
Council is approaching the crossroads,
where a decision will need to be made in
regard to asset rationalisation, or a special
rate variation (SRV); COVID-19 has made
this more important than ever. If either
one of these solutions is not adopted, the
Council will be in financial peril.

IMPROVING FINANCIAL CONTROL

Improving staffing understanding and
capacity, systems controls, procedures
and reporting for Council’s finance
function, has been imperative to achieve
improvements in Council’s financial
position.

Savings have been generated throughout
the year, as aresult of a concerted effort
by staff to reduce expenditure.

A review of procurement practices has
facilitated improved governance, resulting
in greater value for money.

An internal audit function was
implemented in the 2018/19 financial year
to ensure greater governance and
transparency and has already achieved a
number of process imporvements and
identified lost revenue oppurtunities.

DRAFT Long Term Financial Plan 2022-2031

INCREASING INCOME

Throughout the past year, Council has
proactively scught private works including
Transport NSW contracts. Increasing our
income in this area, allows more effective
use of Council resources; confributing fo
an improved financial position. Council
has increased Transport NSW private works
income by 104% over the past two years.

Improved capacity to bid for State and
Federal funding has resulted in
competitive grants being awarded to
Council.

Council is also currently reviewing all fees
and charges, fo ensure appropirate costs
recovery and additional areas of revenue
generction.

CASHFLOW MANAGEMENT

Close monitoring in relafion to the timing of
expenditure and level of cash reserves
throughout the year, has resulfed in
efficiencies; generating savings.

RECRUITMENT SUCCESS

Leadership, experience and technical skills
are of shorfage across Local Government
in general. Throughout the year, Council
has been succsessful in affracting a
number of professional staff and sourcing
talent from within to fill key positions,
resulting in, improved efficiencies and
continuing to move Council fowards
financial sustainability.

The importance of key positions within the
organisational structure, on the financial
fortunes of a Council, cannot be
underestimated.
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THE BALANCED SCENARIO REVIEWED

Council’s financial position since the 2014

On 25 June 2014, Council endorsed a .
review,

Balanced Scenario to ensure financial
sustainability and to strengthen Council to

serve the community of Broken Hill, into the This has strengthened Council's financial

position; however, further improvements

future. — .

can only be made by adjusting service
The Balanced Scenario incorporated levels to the community, to a more realistic
organisational efficiencies, decreasing and feasible level.

expenditure and increasing revenue to
achieve a surplus operating position, b . ; R .
P P ap Y improvement in Council’s financial

fhe end of the Plan. position, over the previous six reviews.
As outlined in this review, significant Council is still anficipating fo breakeven in
progress has been made in relation to 2023.

PROJECTED NET OPERATING RESULT BEFORE GRANTS €
CONTRIBUTIONS FOR CAPITAL PURPOSES

The following chart demaonstrates the
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Infrastructure replacement neglect, due to
insufficient cash reserves and operating
practices during the past decade. Thisis a
significant step forward for Council in
achieving sustainable assets, reducing
ongoing operational maintenance costs
and ensuring quality Infrastructure, for
future generations.

Over the 10 year period, Council will
spend in excess of $72m on infrastructure
renewals and upgrades. This will cover the
required amount to meet Infrastructure
renewal, from ongoing consumption of
assets, as well as investing in reducing the
Infrastructure backlog, due to
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ASSET RENEWAL
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Required Asset Renewa

The Balanced Scenario, adopted 25 June
2014, decreases operating expenditure
and increases revenue, to achieve a
surplus operating position by the end of
the planning period.

This scenario has been reviewed,
considering strategies implemented over
the past seven years and strategies to
deal with the impacts of COVID-19.
Council is still expected to achieve a
surplus operating position in 2022/2023.

To achieve this result, the Balanced
Scenario assumes that Council:

1. Undertakes additional operational
changes to generate productivity
improvements and efficiency gains
thus reducing employment costs and
materials and contfracts costs;

2. Undertakes service level reviews to
determine the communities service
needs and what they are wiling to
pay; and

3. Undertakes a review of assets held
and where appropriate adopts a
rationalisation strategy to reduce
overall operating cosfs.

4, Utilises the $10 million borrowed from
T-Corp as part of the Office of Local
Government Stimulus package to
assist in fast tracking community
infrastructure projects and kick start
the local economy post COVID-19.

The Scenario is based on a 2.0% annucl
efficiency gain for materials, contracts

DRAFT Long Term Financial Plan 2022-2031

2025

2026 2027 2028 2029 2030 2031

— Actual Asset Renewal

and other expenditure which is offset by
an underlying CPlindex of 2.5%. Therefore
the annual efficiency gain does not
completely absorb the indexation.

Successful implementation of the plan will
result in all financial indicators (excluding
exfra-ordinary items and other than the
operating indicator) being maintained
within the Office of Local Government
benchmarks throughout the planning
period.

Areview of asset management plans to
align with updated financial projections
are currently being undertaken along with
revised asset valuations to better analyse
Council's asset ratios.

Based upon planned asset expenditure
and cash and investments, Council’s
available funds for assef renewals over the
planning period under the balanced
scenario is equal to or greater than the
100% of the rate of asset consumption via
depreciation.

Key Aspects of the proposed (Balanced)
scenario are:

e Return to surplus in 2023.

e Mainfain and grow Council's
permanent workforce.

e« Ensure a hecalthy cash reserve to
weather any unforeseen financial
shocks (such as COVID-19).

« Ensure an appropriate rate of asset
renewdals is maintained so the City's
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infrastructure backlog is continuclly
reduced.

¢ Meet all key financial and OLG
benchmarks apart from the
Operational Ratio for 2021-22
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LONG TERM FINANCIAL PLAN - 2822-2831 - BALANCED SCENARID

INCOME STATEMENT

$'000 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
. Proposed

Aclual Q2 Review Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast  Forecast Forecast
Income from Confinuing Operafions
Revenue:
Rates & annual charges 18,473 18,923 19,464 19.912 20,430 20,961 21,506 22,065 22,639 23,227 23,831 24,451
User charges & fees 3.149 30N 3762 3.856 3,952 4,051 4,152 4,256 4,362 4,471 4,583 4,698
Interest & investment revenue 53 286 457 " 440 " 475 7 526 599 " 787 s08 " o517 1217 1,408
Otherrevenues 470 366 243 24% 256 262 268 275 282 289 296 304
Grants & contributions for operating purposes 6,728 6,761 6,621 6754 7 4,889 7.026 7,167 7,310 7,457 7.606 7,758 7913
Grants & contributions for capital purposes 1.684 30338 349 3,260 3,342 3,408 3.476 3,546 3617 3.689 3763 3.838
Other Income: -
Net gains from disposal of assets - - - - - - - - -
Net share of interests in joint ventures - - - - - - - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 30,557 59,685 30,936 34,470 35,343 36,234 37,169 38,239 39,264 40,333 41,448 42,612
Expenses from Confinuing Operations
Employee benefits & costs 12,463 12,908 13,503 13,773 14,049 14,330 14,616 14,909 15,207 15511 15821 16,138
Borrowing costs 737 727 641 606 570 533 495 455 413 371 327 284
Materials & contracts 9.580 6,238 5,459 5,484 5.508 5,533 5,558 5583 5,608 5,633 5659 5,684
Depreciation & amaortisation 747 7064 7.074 6,503 6,532 6,560 6,589 6,618 6,647 6,677 6,706 6,735
Impairment - - - - - - - - - -
Other expenses 4,831 4,768 4813 4,835 4,857 4,879 4,901 4,923 4,945 4,967 4989 5012
Net losses from disposal of assets 131 - - - - - - - - - - -
Net share of interests in joint ventures 102 -
TOTAL EXPENSES FROM CONTINUIN G OPERATIONS r 34,991 31,705 31,491 31,201 31,515 31,835 32,159 32,488 32,820 33,159 33,502 33,853
OPERATING RESULT FOR THE YEAR (4.434) 27,981 (555) 3,269 3,827 4,400 5010 5,752 6,444 7.174 7.946 8,758
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS & r
CONTRIBUTION S FOR CAPITAL PURPOSES (6.118) (2,358) (904) 9 486 991 1,533 2,206 2,827 3,485 4,183 4,920
NET OPERATING RESULT FOR THE YEAR EXCLUDING EXTRAORDINARY ITEMS
BEFORE GRANTS & CONTRIBUTIONS FOR CAPITAL PURPOSES (6.118) (2.358) (904) g 486 991 1,533 2,206 2,827 3,485 4183 4,920
Assum plions
Rate Peg 270% 2.60% 240 2.30% 2.60% P 2.40% 2.60% 2.40% 2.60% 2.40% 2.40%
GeneralIndex 2.50% 2.50% 2.50% 2.590% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
tmployee COos Index 2% LA0E LiS% LR 20U% LR LU 2R AL vy LU LR
Granringex PaLE-Y 20U PALES ZR 2.00% ALY 200 2% 2% 200% PAE pALES
Inv estment Interest rare: 3.5 2O .U EAL S0 S0 300%% S.5U0% 3.5U% S.50% 3.5 S50
Uvengue rates nterast raie B0 650 &.0U R i) £ /0% HU0% BT HU% B B B
Emciency gamn on Matenas & Confrocks ravhe LA =4 UL LRI AV =L % -2 -4UTR 2N 4R -2 LU
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STATEMENT OF FINANCIAL POSITION

LONG TERM FINANCIAL PLAN - 2822-2831 - BALANCED SCENARIO

$ '000 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Actual Q2 Review F";ﬁ;’:; Forecast  Forecast Forecast  Forecast  Forecast  Forecast  Forecast Forecast Forecast
Assets
Current Assefs:
Cash & cash equivalents 13,527 4,413 2,261 3412 5070 7.244 9.971 12,381 14,425 16,135 19,553 24,823
Investments 6,000 11,000 11,000 11,000 11,000 11.000 11,000 12,000 14,000 17,000 192,000 21,000
Receivables 3,690 5116 5518 5942 6,227 6,292 7.141 7,313 7,669 8,038 8,449 8,867
Inventaries 112 115 118 121 124 127 130 133 136 140 143 147
Other 473 890 707 725 743 781 780 800 820 840 861 B83
MNon-current assets classified as ‘held for sale’ 190 - - - - - - - - - - -
TOTAL CURRENT ASSETS 24,192 21,333 19,603 21,199 23,164 25,424 29,023 32,627 37,050 42,153 48,007 55,720
Non-Current Assels:
Investments - - - - - - - - - - - -
Receivables 14 - - - - - - - - - - -
Inventories - - - - - - - - - - - -
Infrastructure, property, plant & equipment 248,757 289,590 289,767 290,418 291,071 291,727 292,386 293,048 293,713 294,380 295051 295725
Investments accounted for using the equity method 1,359 1.359 1.359 1359 1,359 1,359 1,359 1,359 1,359 1.359 1359 1,359
Investment property - - - - - - - - - - - -
Intangible assets - - - - - - - - - - - -
TOTAL NON-CURRENT ASSETS 250,132 290,949 291,126 291,777 292,430 293.086 293.745 294,407 295072 295,739 296,410 297,084
TOTAL ASSETS 274,324 312,282 310,730 312,976 315,594 318.510 322,767 327,034 332,122 337.893 344,417 352,803
Liabilifies
Current Liabilities:
Payables 3,456 3.994 2,774 2,939 2,597 2,070 1,981 1.547 1,239 978 406 322
Income Received in Advance - - - - - - - - - - - -
Confract Liabilities 544
Borrowings 535 1,428 1,469 1,508 1,551 1.595 1.641 1,687 1,736 1.786 733 733
Provisions 3835 " 3.401 3,184 2,855 2,529 2,256 1,928 1.629 1,329 1.015 715 408
TOTAL CURRENT LIABILITIES 8370 8.823 7.427 7.301 6,677 5,920 5551 4,863 4.303 3.779 2,055 1.463
Non-Current Liabilities:
Payables - - - - - - - - - - - -
Borrowings 11.957 19.610 18,141 16633 15082 13.487 11.846 10,159 8,423 6,637 5504 5171
Provisions 9,264 7 10,350 11,912 13,156 14,612 15,927 17,336 18,682 20,070 21,430 22,809 24,175
TOTAL NON-CURRENT LIABILITIES 21221 29,960 30,053 29,789 29,694 29414 29,182 28,841 28,493 28,067 28,713 29,346
TOTAL LIABILITIES 29,591 38,783 37,479 37,090 36,371 35,334 34,732 33,704 32,796 31.846 30,767 30,809
NET ASSETS 244,733 273,499 273,251 275,886 279,223 283,176 288,035 293,330 299,326 306,047 313,650 321,994
Equity
Retained earnings 106,082 134.848 134,600 137,235 140,572 144,525 149,384 154,679 160,675 167,396 174,999 183,343
Revaluation reserves 138,651 138.651 138,651 138,651 138,651 138,651 138,651 138,651 138,651 138,651 138,651 138,651
Council equity interest 244,733 273,499 273,251 275,886 279,223 283,176 288,035 293,330 299,326 306,047 313,650 321,994
Non-controlling interest - - - - - - - - - - - -
TOTAL EQUITY 244,733 273,499 273,251 275,886 279,223 283,176 288,035 293,330 299,326 306,047 313,650 321,994
Assumplions
Lenaral Index 2.50% 2.50% s 250% Zale 2.5 2.50% ale PR 2807% 5 2480

NG IMEGE! HOM Fev aRGNen of asens
Mo restncted cash

DRAFT Long Term Financial Plan 2022-2031

Page 19 of 40

Page 131

Broken Hill City Council



Attachment 1

DRAFT Long Term Financial Plan

DRAFT LONG TERM FINANCIAL PLAN 2022-2031

2022-2031

LONG TERM FINANCIAL PLAN - 2822-2831 - BALANCED SCENARIO
STATEMENT OF CASH FLOWS

$'000 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Actual Q2 Review P’:ﬂ:s:; Forecast Forecast Forecast Forecast Forecast Forecast Forecast  Forecast Forecast
Cash Flows from Operafing Acfivities
Receipfs:
Rafes & annual charges 18.072 18.355 18.880 19.315 19.817 20332 20861 21,403 21959 22,530 23116 23717
User charges & fees 2,792 2,921 3.64% 3,740 3,834 3929 4,028 4,128 4,232 4,337 4,446 4,557
Investment & inferest revenue received 35 431 495 437 473 524 596 784 905 1.048 1.214 1.405
Grants & contributions 9,955 37,099 6,970 10,014 10,230 10,435 10,643 10,856 11,073 11,295 11,521 11,751
Bonds. depaosits & retention amounts received - - - - - - - - - - - -
Other 3,439 355 236 242 248 254 260 267 274 280 287 295
Payments:
Employee benefits & costs [12.562) (12,521) (13.098) (13.360) (13.627) [13.200] 114,178) {14,461 [14,751) [15.046) [15.347)  (15653)
Materials & contracts (10.982) (6,051) (5,295) (5.319) (5.343) (5.367) (5.391) (5.416) (5.440) (5.464) (5.489)  (5514)
Borrowing costs (581) (727) (641) [4086) (570) (533) (495) (455) (413) [(371) (327) (284)
Bonds, depasits & retention amounts refunded (22) - - - - - - - - - - -
Other {6.572) (4,625) (4,669) (4,690) (4711) [4,732) (4.754) (4.775) [4,796) (4,818) (4,840) (4,862)
NET CASH PROVIDED (OR USED IN} OPERATING ACTIVITIES 3574 35237 6,527 9.773 10,351 10,942 11,570 12,331 13,043 13.791 14,581 15412
Cash Flows from Investing Activities
Receipfs:
Sale of investment securities 3,000 - -
Sale of infrastructure, property, plant & equipment 2 - - - - - - - - - -
Deferred debtors receipts 61 - - - - - - - - - - -
Otfher investing activity receipts - - - - - - - - - - - -
Payments:
Purchase of investment securities - (5.000) - - - - - {1.000) [2.000) (3.000) (2.000) (2,000)
Purchase of infrastructure, property. plant & equipment {7.983) (47.897) (7,251) (7.153) (7.185) (7.216) (7.248) (7.280) (7.312) (7.,344) (7.377) (7.40%)
Deferred debtors & advances made - - - - - - - - - - - -
NET CASH PROVIDED (OR USED IN} INVESTING ACTIVITIES (4.920) (52,897) (7.251) (7.153) (7.185) (7.216) (7.248) (8.280) (9.312) (10,344) (9.377) (9.409)
Cash Flows from Financing Activifies
Receipfs:
Proceeds from borrowings & advances - 10,000 - - - - - - - - - -
Payments:
Repayment of borrowings & advances (600) (1.454) (1.428) (1.469) (1.508) (1.551) (1.595) [1.641) (1.687) (1.736) (1.786) (733)
NET CASH PROVIDED (OR USED IN) FINANCING ACTIVITIES (600} 8.546 (1.428) (1.469) (1.508) (1.551) (1.595) (1.641) (1.687) (1,738} (1.788) (733)
NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (1.948) (9.114) (2.152) 1.151 1,658 2,174 2,727 2,410 2,044 1.710 3418 5270
plus: CASH & CASH EQUIVALENTS - beginning of year 15473 13,527 4413 2,261 3,412 5,070 7.244 9,971 12,381 14,425 16,135 19,553
CASH & CASH EQUIVALENTS - end of year 13,527 4413 2261 3,412 5,070 7,244 2,971 12,381 14,425 16,135 19,553 24,823
Addifional Information
plus: Investments on hand - end of year 4,000 11,000 11,000 11,000 11,000 11,000 11,000 12,000 14,000 17.000 19,000 21,000
TOTAL CASH, CASH EQUIVALENTS & INVESTMENTS - end of year 19.527 15413 13,261 14,412 16,070 18,244 20,971 24,381 28,425 33,135 38,553 45,823
Assumplions
KQles & Charges racov ery rale L2 - YR YR Y LAV PR FLATE ELRV U IR YT Y
Uebicrrecov ey roie ERR by /TR Y4 TR VAT PN PR PN ELR Y LER by WA YR VAT
Lenel Index 20% P P Pt Pt LW Py LYI% LAl LI LN 25
Investment Interest rate R U S erti- A0 SR EA Y R Sl S5 S5 et
Uvergue rates mterest rate A= 4 50% SUT% ST S F0% B.UrE 5.00% B IR B B
MNorestncred cosn
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2022-2031

LONG TERM FINANCIAL PLAN - 2822-2831 - BALANCED SCENARID

FINANCIAL RATIOS
2020 2021 2022 2023 2024 2025 2024 2027 2028 2029 2030 2031

Proposed

Actual Q2 Review B?Jdge& Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Operaling Ralio
This rafio measures Councll's abilify to contain operafing expenditure within operafing revenue 21.19% 8.04% 2.96% 0.03% 1.52% 3.02% 4.55% 6.36% 7.93% 9.51% 11.10% 12.69%
Benchmark - Greater than 0%
joperoting revenve excl copifol grants ond contribulions - operoling expenses] [
aperating revenue exciuding capitel grants and contributians
Cash Expense Cover Ratio
This rafio Indic ates the number of months Councll can continue paying for ifs Immediate
expenses withoul addifionda cash inflow B.64 5.23 417 4.9 5.44 6,42 7.64 8.48 2.51 1017 11.58 13.78
Benchmark - Grealer than 30 monlhs
[current years cash and cash equivalents / (1oral expenses - depreciation - Interest cosrs) -
12
Current Ratio
This rafia represents Council’s ability fo meet debt payments as they fall due, It should be noted
thot Councii's externally resiricted assets will not be avallable as operating funds and as such
<an significantly impoct Council's ability fo meet is liabilifies. 2,89 2.42 2,64 250 3.47 429 523 571 8.41 11,16 23.37 38.08
Benchmark - Greater than 1.5
curent assets [ current lablities
Unresiricted Current Ratio
To assess the adequacy of working capital and its ability 10 satisty obligations in the short lerm
for the unreskicted ackivilies of Council. 2.29 2.35 2.46 253 307 372 4.67 614 8.13 10.82 24,80 44.04
Benchmark - Grealer than 1.5
curent assels less allexternal activities) curren! Tabifties. kess specific purpose fabifties
Own Source Operafing Revenue
This rafio measures the level of Council's fiscal Rexibilily. Il is he degree of reliance on exlernal
funding sources such s operafing grants and canfributions. Council's financial Rexibility
Improves the higher the level of ifs own source revenue T2ATR 37 B4R FTATR 70.95% 71.05% 71.20% 71.36% F181% 71 B0% 72.00% 72.20% 72.42%
Benchmark - Greater than &0%
roies. utilities ond charges / ot ol operating revenue finclusive of capital gronts and
contributions)
Debt Service Cover Ratio
This rafio measures the availability of cash to service debl including interest principal, and
leose poyments 1.42 249 3.29 3.43 3.65 3.88 4.12 4.43 4.71 5.00 8.31 11.74
Benchmark - Greater than 20
operating resulf before inferes! ond depreciotion [EBITDA] f principal repayments
+borrowinginterest costs
Interest Cover Ratio
This rafio indic ates the extentfo which Council can service ifs inferest bearing debf and take on
addilionsl barrowings. If measures the burden of Ihe eurent inlerest expense upan Couneil's
operaling cash 240 7.47 10.62 11.75 13.31 15.17 17.41 20.39 2394 28.3%9 34,30 42.04
Benchmark - Creater than 4.0
operating result before Interest and depreciation [ERTDA)
Capital Expenditure Ratio
This rafio indic ates the extent fo which Council is ferecasfing fo expand ifs asset base with
«capitel expenditure spent on both new assets and replacement and renewal of existing assets 112 6.78 1.03 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 110

Benchmar - Grealer than 1.1
annuel eapi ol expendi ture [ anpuel deprecialion
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IMPROVING OUR FINANCIAL POSITION FURTHER

Whilst significant improvements have been
made over the past number of years,
Council still has a long way to go in
ensuring a strong financial position.

Council is committed to assisting the
community achieve the objectives
outlined in the community’s Broken Hill
2033 Community Strategic Plan. This
includes addressing current goals, while
planning to meet the requirements for the
future. To do this, Council must be strong.

A strong Councilis one that has the
financial capacity to meet its short and
long term needs; a Council that can
withstand financial shocks without
burdening the community with increased
rates or reduced services. Council is
carrying out and will continue to review
the following initiatives to maximise the
ability to meet the community’s needs in
service provision,

Council has updated the 2022 Operating
and Long Term Financial Plan, with the
most current and best available
information, but it is subject fo change
due to the dynamic health and economic
crisis, created by the global COVID-19
(novel coronavirus) pandemic.

The current plan is based on a steady
retumn to pre-COVID conditions however
the unpredictability of the pandemic
means this cannot be guaranteed.

The Council also acknowledges that
planned deliverables and actions may be
impacted or need to be reprioritised,
based on the effects of this crisis. New
priorities may also emerge.

The Council will adjust to this crisis, o
ensure the health and wellbeing of the
community is our primary focus. Council
will engage with the community using the
principles outlined in our Community
Engagement Strategy, to ensure that
changing and emerging priorifies are
identified.

Draft Long Term Financial Plan 2022-2031

IMPROVING EFFICIENCY OF COUNCIL
OPERATIONS

Council will adopt a continuous
improvement approach fo achieving
greater efficiency in service delivery.

This will include monitoring of
performance, targeted reviews of current
processes and procedures, the
intfroduction of new technology and an
emphasis on staffing capacity
development.

IMPROVING ASSET MANAGEMENT

Council currently manages a large
number of assets, some of which may be
surplus to community needs. Undertaking
a review and possible rationalisation of
assets, will assist in reducing operational
costs.

REVIEW OF COMMUNITY EXPECTATIONS
AND SERVICE LEVELS

Council needs to ensure that it is providing
services and infrastructure that meets
community needs and is within the
community’s ability to pay.

To ascertain community expectations,
service levels reviews are being
undertaken.

INCREASING STATE AND FEDERAL FUNDING

Council needs to confinue to aggressively
pursue all avenues for State and Federal
grants which may improve its position. This
includes lobbying Local Members and
Government Ministers for additional
funding.
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INCREASING RATE REVENUE increase in rates is appropriate. This option
will not be imposed without significant
community consultation and
consideration of affordability.

To maintain services at their expected
level, the community may consider if an

SCENARIOS AND SENSITIVITY e

Long term planning is critical for effective backlog is continually reduced.

delivery of Local Government services,

perhaps more critical than many other

organisations due to Council’s role in

infrastructure provision. At Broken Hill, . .

- X Key Aspects of this Scenario

Council manages over $250m in

infrastructure assefs with varying lifecycles, * Breckeven moved from 2023 fo 2025.

all requiring investment to ensure + Inefficient operating model.

contfinued service to our community. + Borrowings remain the same.

+ Potenfially Reduced service delivery
and infrastructure to the community.

This model pushes Council’s breakeven
point back to 2025 .

When planning for the long term, we rely
on assumptions and we rely on strategies
being successful. For example, Council is
reliant on grants and confributions for 20%
of its overall income and our plan assumes
that these grants will contfinue info the
future. We assume, that we will be
successful in our strategies to reduce costs.
We assume, our rate base will remain the
same and we assume, that we will not be
faced with any financial shocks.

Long term planning provides decision
makers and stakeholders in our
community, with a view of how our goals
can be achieved, but what if things don’t
go as planned?

Qur plan is sensitive fo a number of internal
and external drivers including: Council
decisions, operational performance, the
external economic environment, State
and Federal Government decisions
including changes to legislation. The
following examples demonstrate some of
Council’s main sensifivities and outline the
impact of various scenarios on Council’s
long term financical position.

SCENARIO 2 - ‘Limited Savings’

This scenario follows the same assumptions
as the '‘Balanced Scenario’, but without
achieving cost savings and increased
revenue proposed in the ‘Balanced
Scenario’.

The scenario assumes Council undertakes
a review and possible rationalisation of
assets during 2023 and that an
appropriate rate of asset renewals is
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LONG TERM FINANCIAL PLAN - 2022-2831 - LIMITED SAVINGS

INCOME STATEMENT

$'000 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Proposed
Actual Q2 Review Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast  Forecast Forecast

Income from Confinuing Operafions

Revenue:

Rates & annual charges 18,473 18,923 19,464 19912 20,430 20,941 21,506 22,065 22,639 23,227 23,831 24,451
User charges & fees 3,149 aon 3,263 3,345 3,428 3514 3,602 3,492 3,784 3.87% 3976 4,075
Interest & investment revenue 53 286 397 " 418 431 458 506 7 648 736 7 845 976 7 1129
Otherrevenues 470 366 243 249 256 262 268 275 282 289 296 304
Grants & contributions for operating purposes 6,728 6,761 6,621 6,754 6,889 7.026 7.167 7.310 7.457 7.606 7,758 7913
Grants & contributions for capital purposes 1,684 30338 349 3,260 3,342 3,408 3,476 3,546 3,617 3,689 3,763 3,838
Other Income: -

Net gains from disposal of assets - - - - - - - - -
Net share of interests in joint ventures - - - - - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 30,557 59,685 30,338 33,938 34,775 35,630 36,526 37,537 38,515 39,535 40,600 41,710
Expenses from Confinuing Operations

Employee benefits & costs 12,463 12,508 13,503 13773 14,049 14,330 14,616 14,909 15,207 15511 15821 16,138
Borrowing costs 737 727 641 606 570 533 495 455 413 371 327 284
Materials & contracts 9,580 6,238 5574 5,599 5,624 5,650 5,675 5701 5726 5752 5778 5,804
Depreciation & amartisation 7147 7,064 7.074 4,503 6,532 6,560 6,589 6,618 6,647 6,677 6,706 6,735
Impairment - - - - - - - - - -
Other expenses 4,831 4,768 4,943 4,965 4,988 5010 5033 5,055 5078 5,101 5,124 5,147
Net losses from disposal of assets 131 - - - - - - - - - - -
Net share of interests in joint ventures 102 -

TOTAL EXPENSES FROM CONTINUIN G OPERATIONS r 34,991 31,705 31,736 31,447 31,762 32,083 32,408 32,738 33,071 33411 33,756 34,108
OPERATING RESULT FOR THE YEAR (4.434) 27,981 (1.398) 2,491 3,013 3,547 4,118 4,799 5443 6,124 6,844 7,602
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS & r

CONTRIBUTIONS FOR CAPITAL PURPOSES (6.118) (2.358) (1.747) (769) (329) 139 641 1,253 1.827 2,435 3,081 3,764
NET OPERATING RESULT FOR THE YEAR EXCLUDING EXTRAORDINARY ITEMS

BEFORE GRANTS & CONTRIBUTIONS FOR CAPITAL PURPOSES (8,118) (2.358) (1,747) (769) (329) 139 441 1,253 1,827 2,435 3,081 3,764
Assumplions

Rate Feg 2.70% 2.60% 2400 2.30% 2.60% 240% 2.60% 2.60% 2.60% 2.60% 2607 240%
GenemlIindex 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Employee (oS Ingex Ea e LN L4 5% Al 2% 2R 2% e b 2% paves) patic LR
ranr inoex £ s UL Al b 200 LU LU N by 2% Ve pALEC LU
Inv estment Interest rate: & U LANE UL AN S A b R BT .U ER-bY S SO
Uverdue rates nterast raie B A0S B.UL SRR F U /U B BT B TR HUs B
EMCIency gain on Malenas & Conimacis LW LU ALY BrALs LUK ~LWR Rravicy “LUUR iy LU Ay ~LUR
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2022-2031

G TERM FINANCIAL PLAN - 2822-2831 - LIMITED SAVINGS
STATEMENT OF FINANCIAL POSITION

5'000 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Actual Q2 Review PIOB‘;:S;:' Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Assets
Current Assets:
Cash & cash equivalents 13,527 4,413 1.539 1.935 280 4,144 &£.004 7485 8,553 9,238 11.580 15,721
Investments 6,000 11,000 11,000 11,000 11,000 11,000 11.000 12,000 14,000 17,000 12,000 21,000
Receivables 3,690 5116 5,518 5,942 6,227 6,292 7141 7313 7,669 8,038 8,449 8,867
Inventories 112 115 118 121 124 127 130 133 136 140 143 147
Other 673 690 707 725 743 761 780 800 820 840 881 883
Non-current assets classified as "held for sale’ 190 - - - - - - - - - - -
TOTAL CURRENT ASSETS 24,192 21,333 18,881 19,722 20,895 22,326 25,056 27,731 31,178 35,257 40,034 46,618
Non-Current Assefs:
Investments - - - - - - - - - - - -
Receivables 14 - - - - - - - - - - -
Inventories - - - - - - - - - - - -
Infrastructure, property, plant & equipment 248,757 289,590 289.767 290.418 291,071 291,727 292,386 293,048 293,713 294,380 295,051 295,725
Investments accounted for using the equity method 1,359 1,359 1,359 1,359 1,359 1,359 1.359 1,359 1,359 1.35%9 1.359 1,359
Investment property - - - - - - - - - - - -
Intangible assets - - - - - - - - - - - -
TOTAL NON-CURRENT ASSETS 250,132 290,949 291.1286 291.777 292,430 293,086 293,745 294,407 295,072 295,739 296,410 297,084
TOTAL ASSETS 274,324 312,282 310.008 311,499 313,325 315412 318.801 322,138 326,250 330,996 336,444 343,701
Liablliies
Current Liabilities:
Payables 3,456 3,994 2,774 2,939 2,597 2,070 1.981 1,547 1,239 978 606 322
Income Received in Advance - - - - - - - - - - - -
Contfract Liabilities 544
Borowings 535 1,428 1,469 1,508 1.551 1,595 1.641 1,687 1,736 1,786 733 733
Provisions 3,835 3,401 3.184 2,855 2,529 2,256 1.928 1.629 1.329 1.015 715 408
TOTAL CURRENT LIABILITIES 8,370 8,823 7.427 7.301 6,677 5,920 5,551 4,863 4,303 3,779 2,055 1,453
Non-Current Liabilities:
Payables - - - - - - - - - - - -
Bomowings 11,957 19,610 18,141 16,633 15,082 13,487 11.846 10,159 8,423 4,637 5,904 5,171
Provisions 9,264 " 10,350 11,912 13,156 14,612 15,927 17.336 18,682 20,070 21,430 22,809 24,175
TOTAL NON-CURRENT LIABILITIES 21,221 29,960 30,053 29,789 29,694 29,414 29,182 28,841 28,493 28,067 28,713 29,346
TOTAL LIABILITIES 29,591 38,783 37.479 37.090 36,371 35334 34,732 33.704 32,796 31.846 30.767 30,809
NET ASSETS 244,733 273,499 272,529 274,409 276,954 280,078 284,068 288,434 293,453 299,150 305,677 312,892
Equity
Retained earnings 106,082 134,848 133.878 135,758 138,303 141,427 145,417 149,783 154,802 140,499 167,026 174,241
Revaluation reserves 138,651 138,651 138,651 138,651 138,651 138,651 138,651 138,651 138,651 138,651 138,651 138,651
Council equity interest 244,733 273,499 272,529 274,409 276,954 280,078 284,068 288,434 293,453 299,150 305,677 312,892
Non-confrolling interesf - - - - - - - - - - - -
TOTAL EQUITY 244,733 273,499 272,529 274,409 276,954 280,078 284,068 288,434 293,453 299,150 305,677 312,892
Assumplions
General Index 250 2808 2507 PrTs 250 PRTS 2o 2% 2aun 250k 25 Zau%

Mo impact rm rev aluation of asse’s
Mo resincted cash
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2022-2031

LONG TERM FINANCIAL PLAN - 2822-2831 - LIMITED SAVINGS
STATEMENT OF CASH FLOWS

$'000 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Actual Q2 Review Fr:;z(o’s::' Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Cash Flows from Operating Activities
Receipts:
Rates & annual charges 18.072 18.355 18.880 19.315 19.817 20,332 20861 21.403 21.959 22.530 23,116 23.717
User charges & fees 2,792 2,921 3,165 3,245 3.326 3.409 3,494 3,581 3.671 3,763 3.857 3.953
Investment & inferest revenue received 35 431 495 416 429 456 503 645 733 842 972 1.126
Grants & contributions 9.955 37,099 6,970 10,014 10,230 10,435 10,643 10,856 11,073 11,295 11,521 11,751
Bonds, deposifs & retention amounts received - - - - - - - - - - - -
Other 3.439 355 236 242 248 254 260 267 274 280 287 295
Payments:
Employee benefits & costs {12,562) 112,521} (13,098) (13,360) (13.627) (13,900} (14,178) [14,461) [14,751) (15.046) (15347) (15,653)
Materials & contracts (10.982) [6,051) [5.407) (5.431) (5.456) (5.480) [5.505) (5.530) (5.554) [5.579) (5.605) [5.630)
Borrowing costs (581) (727} (641) (606) [570) (533) (495) [455) 1413) (371) 1327) (284)
Bonds, deposifs & retention amounts refunded (22) - - - - - - - - - - -
Other (6.572) [4,625) (4.795) (4.816) (4,838) [4,860) (4.882) (4,504) (4.926) (4.948) (4,970) (4,992)
NET CASH PROVIDED (OR USED IN)} OPERATING ACTIVITIES 3,574 35,237 5,805 9.019 9.559 10,113 10.701 11,402 12,066 12,766 13,504 14,283
Cash Flows from Investing Actlivities
Receipts:
Sale of investment securities 3,000 - -
Sale of infrastructure, property, plant & equipment 2 - - - - - - - - - -
Deferred debtors receipts &1 - - - - - - - - - - -
Other investing activity receipts - - - - - - - - - - - -
Payments:
Purchase of investment securities - (5.000) - - - - - (1,000) (2.000) (3.000) (2,000) (2,000)
Purchase of infrastructure, property, plant & equipment (7.983) (47.897) (7.251) (7.153) (7.185) (7.216) (7.248) (7.280) (7.312) (7.344) (7.377) (7.40%)
Deferred debiors & advances made - - - - - - - - - - - -
NET CASH PROVIDED (OR USED IN) INVESTIN G ACTIVITIES (4.920) (52,897) (7.251) (7.153) (7.185) (7.216) (7.248) (8.280) (9.312) (10.344) (9.377) (9.409)
Cash Flows from Financing Activities
Receipts:
Proceeds from borrowings & advances - 10,000 - - - - - - - -
Payments:
Repayment of barrowings & advances {600) (1.454) [1,428) [1,469) (1.508) {1,551) 11,595) (1.641) (1.687) 11.7386) (1.786) (733)
NET CASH PROVIDED (OR USED IN) FINANCING ACTIVITIES (600) 8.546 (1,428) (1,469) (1.508) (1.551) (1,595) (1.641) (1.687) (1.736) (1.786) (733)
NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (1.946) (9.114) (2.874) 396 866 1,345 1,858 1.481 1.067 686 2,342 4,141
plus: CASH & CASH EQUIVALENTS - beginning of year 15473 13,527 4413 1,539 1,935 2,801 4,146 6,004 7,485 8,553 9.238 11,580
CASH & CASH EQUIVALENTS - end of year 13,527 4,413 1,539 1,935 2,801 4,144 6,004 7.485 8,553 ?.238 11,580 15,721
Additional Inform afion
plus: Investments on hand - end of year 4,000 11,000 11,000 11,000 11,000 11,000 11,000 12,000 14,000 17,000 19,000 21,000
TOTAL CASH, CASH EQUIVALENTS & INVESTMENTS - end of year 19,527 15413 12,539 12,935 13,801 15,146 17,004 19,485 22,553 26,238 30,580 36,721
Assumpiions
KOTes & CNOrges recov ery rare VAR YR v v TR RZRvE= YR EER Y v TR YR AR ¥R ¥R
Leniornracoy ery rare YR YR 7SI v TR RZRVEY VIR v v R YA EZRS Y ¥ LR Sy
LGanaral Indax PR LI A ) LT 2o L9 At LR LY 2o Py A
Inv asirmant Inleras rane ER ZUE SR SR S s SR EE 0 EX- S0 EX11-) S5
Lv 8raue rares inferast rare £ =t &R ERt ) ERtU-) fato BUUR XN B BUUS U BUUR
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2022-2031

LONG TERM FINANCIAL PLAN - 2822-2831 - LIMITED SAVINGS

FINANCIAL RATIOS

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Proposed

Actual Q2 Review I!E dget Forecast Forecast Forecast Forecast Forecast Forecast Forecast  Forecast Forecast
Operaling Ralio
This ratio measures Council’s ability to contain op! g revenue 21.19% -B.04% -5.83% -2.51% -1.05% 0.43% 1.94% 3.69% 5.23% 6.79% 8.36% 9.94%
Banchmark - Grea ter than 0%
(operating revenue excl, capital grants and confributlons - cperating exgenses) |
operatingrevenue excluding capital grants and confribuiions
Cash Expense Cover Ratio
This ratio indicates the number of months Council can continue paying for its immediate
expenses withoul addiienal cash inflow 8.64 5.23 3.77 a2 4.28 4,87 569 6.31 671 6.94 7.89 9.62
Benchmark - Greater than 3.0 months
(current year's cash and cash equivalents / (fofal expenses - depreciation - interest cosis] *
12
Current Ratio
This ratio represents Council's ability lo meel debt payments as they fail due. it should be noled
that Council’s externally restricted assets will not be available as operating funds and as such
«<an significantly impact Council’s ability to meet ifs liabillties. 2.89 2.42 2.54 2.70 313 377 4.51 570 7.24 9.33 19.49 31.86
Benchmark - Greater than 1.5
<current ossets f current fabilities
Unrestricted Current Ratio
To assess the adequacy of working copital and ifs abllity fo satisfy obligations in the short ferm
for the unrestricted activities of Council. 2.29 2.35 2.35 2.32 2.65 37 39 509 6,66 8.84 20.25 36.21
Benchmark - Greater than 1.5
current assets kess allexternal activitiesf current fabilties, fess specific purpose liabiities
Own Source Operaling Revenue
This ratio measures the level of Council's fiscal flexibility. Its the degree of reliance on external
funding sources such as operaling grants and conlributions. Council's financial fexibility
improves fhe higher the level of ifs own source revenue 72.47% 37.84% 77.03% 70.49% 70.58% 70.71% 70.86% 71.08% 71.25% 71.43% 71.62% 71.83%
Banchmark - Greater than 0%
rales. ulikfies and charges / 1ofal operaling revenue finciusive of capil ol granis and
confributions)
Debt Service Cover Ratio
This retio measures the availabilily of cash fo service debl including interest, principel, and
lease payments 1.42 2.47 2.88 d.06 3.26 3.47 3.70 387 4.23 4.50 4.79 10.60
Banchmark - Grea ter than 2.0
operating result befare interast and depreciotion (EAITDA| | grincipal repayments
+horrowing inferest costs
Interest Cover Ratio
This ratic indicates the extent la which Council can service ifs interest bearing debt and take on
additional borrowings. It measures the bureden of the current Inferest expense upon Council’s
operaling cash 2.40 7.47 2.3 10.45 11.88 13.57 15.61 18.30 21.52 25.56 30.93 37.97
Benchmark - Grea ler than 4.0
operatingresult before interest and depreciation (EBMTDA] /interest expense
Capital Expenditure Ratio
This ratic indicates the extent fo which Council is forecasting fo expand its asset base with
copital expenditure spent on both new assefs and replocement gndrenswal of existing assets 112 6.78 1.03 1.10 1.10 1.10 1.10 110 1.10 1.10 1.10 1.10

'ﬂémhﬂnﬁ'hﬁ! i rinGnCidl ridin £uss-2u001

annuel copital expenditure | annual depreciation

r YT 27 U 4y
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SCENARIO 3 - No Asset Rationalisation

This scenario is based on the same
revenue and expenditure levels as
scenario 2 however, it does not include a
review and rationalisation of assets in 2023
resulfing in increased depreciation
expense and asset maintenance costs
over the term of the plan.

As you will see below, this pushes Council’s
breckeven point back to 2030, minimises
capital works and puts Council in a high-
risk cash position for the immediate future,

If this scenario was adopted, Council
would find itself in a similar position to that
of 2013, when there was nof enough cash
available to cover external restriction and
payable provisions, as well as not meeting
the key criteria of a sustainable Council.

This position would likely see staff levels
reduced and service levels to the
community reduced, to ensure the short-
medium term viability of Council.

DRAFT Long Term Financial Plan 2022-2031

Key Aspects to this Scenario

Operational expenditure remains
the same as pre COVID-19.

Breakeven pushed back to 2030

Capital works reduced to protect
Council's cash reserves.

Cash reserves will be low and
would not tolerate another
financial shock such as COVID-19.

With limited capital works, staff will
be funded from the operating
budget and will be unsustainable.
This may result in staff reductions.

Inefficient operating model.
Borrowings remain the same.

Some key financial ratios and OLG
benchmarks will not be met in the
short term.

Reduced service delivery and
infrastructure to the community

Page 28 of 40

Broken Hill City Council

Page 140



Attachment 1

DRAFT Long Term Financial Plan

DRAFT LONG TERM FINANCIAL PLAN 2022-2031

2022-2031

LONG TERM FINANCIAL PLAN - 2822-2831 - NO ASSET RATIONALISATION
INCOME STATEMENT

$'000 2020 2021 2022 2023 2024 2025 2024 2027 2028 2029 2030 2031
. Proposed
Actual Q2 Review Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast  Forecast Forecast

Income from Confinving Operafions

Revenue:

Rates & annudal charges 18,473 18,923 19,464 19,912 20,430 20,961 21,506 22,065 22,639 23227 23831 24,451
User charges & fees 3.149 3,011 3.263 3.345 3,428 3.514 3,602 3,692 3,784 3.879 3,576 4,075
Interest & investment revenue 53 286 397 © 413 369 7 333 " 315" 346 " 351 " 373 413 " 473
Otherrevenues 470 366 243 249 256 262 268 275 282 289 296 304
Grants & contributions for operating purposes 6,728 6,761 6,621 6754 7 4,889 7.026 7,167 7.310 7457 7.606 7,758 7913
Grants & contributions for capital purposes 1.684 30,338 349 3.260 3,342 3,408 3,476 3,546 3.617 3,689 3,763 3,838
Other income: -

Net gains from disposal of assets - - - - - - - - - - - -
Net share of inferests in joint ventures - - - - - - - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 30,557 59,685 30,338 33,938 34,713 35,505 36,335 37,235 38,129 39,063 40,037 41,054
Expenses from Continuing Operatfions

Employee benefits & costs 12,463 12,908 13.503 13,773 14,049 14,330 14,616 14,909 15,207 15511 15821 16,138
Borrowing costs 737 727 641 606 570 533 495 455 413 371 327 284
Materials & contracts 9,580 6,238 5,574 6,099 6,127 4,154 4,182 6,210 6,238 6,266 6,294 6,322
Depreciation & amortisation 7.147 7064 7.074 7.925 7,960 7.995 8,030 8,066 8.101 8,137 8,173 8,209
Impairment - - - - - - - - - -
Other expenses 4,831 4,768 4,943 4,965 4,988 5010 5,033 5,055 5,078 5,101 5124 5,147
Net losses from disposal of assets 131 - - - - - - - - - - -
Net share of inferests in joint ventures 102 -

TOTAL EXPENSES FROM CONTINUING OPERATIONS 34,991 31,705 31,736 33,369 33,693 34,022 34,356 34,694 35,037 35,385 35,738 36,099
OPERATING RESULT FOR THE YEAR (4.434) 27.981 (1.398) 569 1.020 1.482 1.979 2,540 3,093 3,678 4,299 4,954
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &

CONTRIBUTIONS FOR CAPITAL PURPOSES (6.118) (2.358) (1.747) (2.691) (2.321) (1.926) (1.498) (1.006) (524) (12) 536 1.116
NET OPERATING RESULT FOR THE YEAR EXCLUDING EXTRAORDINARY ITEMS

BEFORE GRANTS & CONTRIBUTIONS FOR CAFITAL PURPOSES (6,118) (2,358) (1.747) (2.691) (2,321) (1,928) (1,498) (1,008) (524) 12) 534 1,118
Assumplions

Rale Peg 270% 2,60 2607 230% 260 Z60% p- 2.60% 2.80% 2.60% 260 2.60%
GeneralIndex 2508 2.50% 2.50% 250% 250% 2.50% 2.50% 250% 2.50% 2.50% 250% 2.50%
Employee Cost Inclex 25085 2.75% 2.75% 20U% 200% 2.00% 200% 200% 200% 200% 200% 200%
Gront Index 200% 2008 2005 ZOUR 200% 20U% 2U0% 20U% 200% 20U% 2U0% 200%
Inv estment Interest rate R 2008 J.00% J0U% JL0% 3.00% J.U0% Uk .50% J.0U% 350% J.00%
Overgue rates inferest rate B0 65088 &.00% J0U0% TU0% 7.00% HUo% BOUE HO0% B.OUE HUOE B.O0%
EMCIENCy gon on Motenas & Confrocrs 2% LS =L 2R At -20UR At 2R L% -200% Fabiy LU0
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2022-2031

LONG TERM FINANCIAL PLAN - 2822-2831 - NO ASSET RATIONALISATION

STATEMENT OF FINANCIAL POSITION

$'000 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Actual Q2 Review Prt;z:sge:' Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Assets
Current Assets:
Cash & cash equivalents 13,527 4,413 1.539 884 631 783 374 468 54 162 827 2,188
Investments 4,000 11.000 11.000 10,000 7,000 8,000 8,000 8.000 2,000 10,000 11,000 13,000
Receivables 3,690 5116 5,518 5942 6,227 6,292 7141 7.313 7,669 8,038 8,449 8,867
Inventoties 112 115 118 121 124 127 130 133 136 140 143 147
Other 673 690 707 725 743 761 780 800 820 840 861 883
Non-current assets classified as "held for sale’ 190 - - - - - - - - - - -
TOTAL CURRENT ASSETS 24,192 21,333 18,881 17,673 16,725 15963 16,425 16,713 17,679 19,180 21,281 25,085
Non-Cuirent Assefs:
Investments - - - - - - - - - - - -
Receivables 16 - - - - - - - - - - -
Invent ories - - - - - - - - - - - -
Infrastructure, property, plant & equipment 248,757 289,590 289.747 290,560 291,356 292,156 292,959 293,765 294,576 295,389 296,207 297,028
Investments accounted for using the equity method 1,359 1,359 1.359 1,359 1,359 1,359 1,359 1,359 1,359 1,359 1,359 1,359
Investment property - - - - - - - - - - - -
Intangible assets - - - - - - - - - - - -
TOTAL NON-CURRENT ASSETS 250,132 290,949 291,126 291.919 292,715 293,515 294,318 295,124 295,935 296,748 297,566 298,387
TOTAL ASSETS 274,324 312,282 310008 309.592 309,440 309.478 310,743 311,838 313.614 315,928 318,847 323,472
Liabliities
Current Liabilities:
Payables 3,456 7 3,994 2,774 2,939 2,597 2,070 1,981 1,547 1,239 978 606 322
Income Received in Advance - - - - - - - - - - - -
Contract Liobilities 544
Borrowings 535 1,428 1,469 1,508 1,551 1,595 1,641 1,687 1,736 1,786 733 733
Provisions 3835 7 3,401 3.184 2,855 2,529 2256 1.928 1.629 1.329 1.015 715 408
TOTAL CURRENT LIABILITIES 8,370 8823 7,427 7.301 6,677 5,920 5,551 4,863 4,303 3,779 2,055 1,463
Non-Current Liabilities:
Payables - - - - - - - - - - - -
Borowings 11,957 19,610 18,141 16,633 15,082 13,487 11,8446 10,159 8,423 6,637 5,904 5,171
Provisions 9,264 7 10,350 11,912 13,156 14,612 15,927 17,334 18,682 20,070 21,430 22,809 24,175
TOTAL NON-CURRENT LIABILITIES 21,221 29,960 30,053 29,789 29,694 29,414 29,182 28,841 28,493 28,067 28,713 29,346
TOTAL LIABILITIES 29.591 38,783 37,479 37.090 36,371 35,334 34,732 33,704 32,796 31.846 30,767 30,809
NET ASSETS 244,733 273,499 272,529 272,502 273,069 274,144 276,011 278,134 280,818 284,083 288,080 292,662
Equity
Retained earnings 106,082 134,848 133,878 133,851 134,418 135,493 137,360 139,483 142,167 145,432 149,429 154011
Revaluation reserves 138,651 138,651 138,651 138,651 138,651 138,651 138.651 138.651 138,651 138,651 138,651 138,651
Council equity interest 244,733 273,499 272,529 272,502 273,069 274,144 276,011 278,134 280,818 284,083 288,080 292,662
Non-controiling inferest - - - - - - - - - - - -
TOTAL EQUITY 244,733 273,499 272,529 272,502 273,069 274,144 276,011 278,134 280,818 284,083 288,080 292,662
Assumplions
Generalindex ps pRTS 2808 2o 230 2o LU PEES 207 PReS 23U 2o

Mo impact rom revaluation of assets
Mo restncted cash
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2022-2031

LONG TERM FINANCIAL PLAN - 2822-2831 - NO ASSET RATIONALISATION
STATEMENT OF CASH FLOWS

$'000 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Actual Q2 Review Prt;zzsge:' Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Cash Flows from Operafing Activifies
Receipis:
Rates & annual charges 18,072 18.355 18.880 19.315 19.817 20.332 20.861 21.403 21,959 22.530 23,116 23717
User charges & fees 2792 2921 3,165 3,245 3326 3,409 3,494 3.581 3,671 3,763 3857 3,953
Investment & inferest revenue received 35 431 495 416 367 331 312 343 348 370 410 469
Grants & contributions 9,955 37,099 6,970 10,014 10,230 10,435 10,643 10,856 11,073 11,295 11,521 11,751
Bonds, deposits & retfention amounts received - - - - - - - - - - - -
Other 3,439 355 236 242 248 254 260 267 274 280 287 295
Payments:
Employee benefits & casts (12,562) 12,521} [13,098) {13,360) (13.627) {13,900) {14,178) [14,461) (14,751) [15.046)  (15347) (15.653)
Materials & contracts (10.982) [6.051) |5.407) 5.918) (5.943) [5.970) (5.996) (6.023) (&,050) [6.078) [6.105) [6.133)
Borrowing costs (581) (727) (641) [606) (570) (533) (495) [455) (413) (371} (327) (284)
Bonds, deposits & retention amounts refunded (22) - - - - - - - - - - -
Other (6.572) [4.625) [4,795) (4.816) (4.838) (4.860) [4.882) (4,904) (4,926) [4,948) (4.970) (4.992)
NET CASH PROVIDED (OR USED IN) OPERATING ACTIVITIES 3,574 35,237 5805 8,534 9,010 9,498 10,019 10,607 11,185 11,795 12,442 13,123
Cash Flows from Investing Activities
Receipts:
Sale of investment securities 3,000 - 1,000 1,000 1,000 - 1,000 1,000 2,000 1,000
Sale of infrastructure, property, plant & equipment 2 - - - - - - - - - -
Deferred debtors receipts éal - - - - - - - - - - -
Other investing activity receipts - - - - - - - - - - - -
Paymenfs:
Purchase of investment securities - (5.000) - - - - - (1.,000) (2.000) (3.000) (2,000) (2,000)
Purchase of infrastructure. property. plant & equipment (7.983) (47.897) (7.251) (8.718) (8.756) (8.795) (8.834) (8.872) (8.911) (8.951) (8.9%0) (2.030)
Deferred debfers & advances made - - - - - - - - - - - -
NET CASH PROVIDED (OR USED IN) INVESTIN G ACTIVITIES (4.920) (52,897) (7.251) (7.718) (7.756) (7.795) (8.834) (8.872) (9.911) (9.951) (9.990) (11,030)
Cash Flows from Financing Acfivities
Receipts:
Proceeds from borrowings & advances 10,000 - - - - - -
Payments:
Repayment of borrowings & advances (600) (1.454) (1.428) (1.469) (1.508) (1.551) (1.595) [1.641) (1.687) (1.736) (1.786) (733)
NET CASH PROVIDED (OR USED IN) FINANCIN G ACTIVITIES (600) 8,546 (1.428) (1.469) (1.508) (1.551) (1.595) (1.641) (1,687) (1,736) (1.786) (733)
NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (1.946) (9.114) (2.874) (653) (254) 152 (409) 94 (414) 108 666 1.361
plus: CASH & CASH EQUIVALENTS - beginning of year 15,473 13,527 4413 1.539 886 631 783 374 468 54 162 827
CASH & CASH EQUIVALENTS - end of year 13,527 4413 1,539 884 631 783 374 4468 54 162 827 2,188
Additional Information
plus: Invesiments on hand - end of year 6,000 11,000 11,000 10,000 9.000 8,000 8,000 8,000 9,000 10,000 11,000 13,000
TOTAL CASH, CASH EQUIVALENTS & INVESTMENTS - end of year 19,527 15413 12,539 10,884 9,631 8,783 8,374 8468 9.054 10,162 11,827 15,188
Assumplions
KQTESs & CRArges recov ery rare YRR YT YR AT F AT I VIR YA MR ¥R AT AT
UebIor racov ey 1are YR ¥R YAUTR WA P LA S YR LB by R TR PR PR
Lanaralindax LR LM 20U 2.5 230 LUt 2.0U% L50% LY LM% 23U 23U
Inv asimant Inlaras! e S5 ey SUUR EEE EEEE EEE AU 350% SN 4.50% EET o) EE1C)
Lverdue rares ntersst rate LRty TR LAV LRt LRt LRt BT SR B B0 B B

Mo restncted cosh
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2022-2031

LONG TERM FINANCIAL PLAN - 2822-2831 - NO ASSET

FINANCIAL RATIDS

RATIONALISATION

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Proposed
Actual Q2 Review Bﬁdgef Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Operaling Rafic
This ratio measures Council's abliity to contain within revenue 21.19% -8.04% -5.83% BT -7.40% -6.00% -4,56% -2.9%% -1.52% 0.03% 1.48% 3.00%
Benchmark - Greater than 0%
(operaling revenue excl. capitol grants and cantributlons - operating expenses| /
operoting revenue excluding copit ol grants and contributions
Cash Expense Cover Ratio
This ratic indicates the number of monihs Council can continue paying for its immediate
expenses withoul addilional cash inflow B.Ad 523 3.77 333 314 3,19 296 2.97 2.74 275 3o 3.56
Benchmark - Greater than 3.0 monihs
(current year's cash and cash equivalents / (1otal expenses - depreciation - interest costs) *
12
Current Ratio
This ratio represents Council's abilily fo meel debi payments as they fall due. f should be noted
that Council's externally reskicted assefs will not be ovailoble as operaiing funds and as such
«<an significantly Impact Council's abllity to meet is liabilifies. 289 2.42 2.54 242 2.50 270 298 3.44 41 5.08 1036 17.15
Benchmark - Greater than 1.5
<current assets { current fabikties
Unresiricied Current Ralio
To assess the adequacy of working capifal and ifs ability fo satisfy obligations in the short ferm
for the unreskricled achivities of Council. 2,29 2.35 2.35 202 2.00 2.04 227 2.468 329 4,72 9.56 17.70
Benchmark - Greater than 1.5
current assers less all external activities/ current fabilities, less specific purpose fabilties
Own Source Operaling Revenue
This ratio measures the level of Council’s fiscal flexibility. 1tis the degree of reliance on external
funding sources such as operating granfs and confributions. Council’s financial flexibility
improves the higher the level of ifs own source revenue 72.47% 37.84% 77.03% 70.49% 70.53% 70.61% 70.71% 70.84% 70.96% 71.09% 71.22% 71.38%
Benchmark - Greater than 0%
rales, uliitios and charges /ol ol operaling revenue finclusive of capilal grants and
contributions)
Debt Service Cover Ratio
This ratio measures the availabilily of cash lo service debi including inleresl, principal, and
lease payments 1.42 2.49 2.88 Xz 2.99 337 336 3.59 380 4.03 4.28 P.45
Benchmark - Greater than 2.0
operating result before Interest and depreciation [EBITDA] [ principal repayments
+horrowing inferest costs
Interest Cover Rafio
This ratio indicates the exfent 1o which Council can service ils inferest bearing debt and fake on
additional borrewings. it measures the burden of the current Inerest expense upon Counell’s
operdfing cash 2.40 7.47 2.3 5.64 10.89 12.3% 14.20 16.52 19.35 22.90 27.63 33.83
Berchmark - Grealer than 40
operating result before interest and depreciation (EBNTDA) finterest expense
Capital Expenditure Ratio
This ratic indicates the extent o which Council is forecasting to expand ifs asset base with
apifal expenditure spent on bofh,new assefs and replocementand tepawal of existing assets 112 6.78 1.03 110 110 1.10 1.10 1.10 1.10 1.10 110 1.10

émmk LQOG ST T rinGnCidl midn cuzz=2001

annusl eapital expenditure | anauel depreciation

rUye oz ul

“@u
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OPERATING RESULT AND CASH RESERVES

The below graph illustrates the three scenarios and how they each effect Council’s
operating surplus, as well as cash reserves for capital investment and renewal.
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SENSITIVITY ANALYSIS

The LTFP Balanced Scencrio (proposed) is demonstrated below.

OPERATING RESULT (BEFORE CAPITAL)
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=P alanced

The below section illustrates the financial effect on Council’s result if certain assumptions
were fo change.

RATES

Rate income comprises of 60% of Council’s total operating income. Rates are capped by
the State Government and Council can only increase rates above the rate pegging
percentage, if a special rate variation is submitted and approved.

OPERATING RESULT (BEFORE CAPITAL)

B clanced = Balanced Scenario Forecast Rates Peg 0.5% lower from 2023

This sensitivity analsyis is based upon if Council chose to hold rate increases at 0.5% pa below
the predicted rate pegging percentage from 2023, the effect on the LTFP Balanced Scencrio
operating result before capital grants and contributions is shown above.
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EMPLOYEE COSTS

Employee costs comprise of 42% of Council's operating expenditure. Salary growth is largely
subject to the Broken Hill City Council Consent Award. Council has factored in the current
award increase annually for employee expenses in the Balanced Scenario. If the award
increases by a further 0.5% in future years, the effect on the LTFP Balanced Scenario
operating result before capital grants and contributions is shown below.

OPERATING RESULT [BEFORE CAPITAL)
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COMBINED IMPACT

The chart below shows the combined impact of both the unfavourable variances described
above.
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MEASURING PERFORMANCE

Council will confinue to report on and
monitor its financial performance based
on standard financial indicators.

These indicators include:

+ Operating Ratio

This measures the capacity of Council to
contain its operating expenditure within its
operating revenue, allowing for asset
renewals funded through depreciation.
The minimum benchmark for this ratio, as
advised by TCorp and the Local
Government Accounting Code for NSW, is
greater than 0%. The current operating
ratio, based on the proposed 2021/2022
budget, is -2.960. It is forecast that this
rafio will be above the benchmark in 2023,
when an operating surplus is achieved.

« Cash Expense Ratio

This liquidity ratio indicates the number of
months a Council can continue paying for
its immediate expenses, without additional
cashflow. The minimum benchmark for
this ratio, as advised by TCorp and the
Local Government Accounting Code for
NSW, is greater than 3 months. The current
cash expense ratio, based on the
proposed 2021/2022 budget, is 4.17
months.

+ Current Ratio

This ratio represents Council’'s ability to
meet debt repayments as they fall due. It
should be noted that Council's externally
restricted assets will not be available as
operating funds and as such, can
significantly impact Council’s ability to
meet its liabilities. The minimum
benchmark for this ratio, as advised by
TCorp and the Local Government
Accounting Code for NSW, is greater than
1.5. The current ratio, based on the
proposed 2021/2022 budget, is 2.64.

* Unresiricted Current Ratio

This ratio measures the adequacy of
working capital and its ability to satisfy the
obligations in the short term, for the
unrestricted activities of Council. The
minimum benchmark for this ratio, as
advised TCorp and the Local Government
Accounting Code for NSW, is greater than

DRAFT Long Term Financial Plan 2022-2031

1.5. The unrestricted current ratio, based
on the proposed 2021/2022 budget, is
2.46.

« Own Source Operating Revenue Ratio

This ratio measures fiscal flexibility. Ifis the
degree of reliance that Council places on
external funding sources, such as
operating grants and confributions, fo
fund its day to day operations. The
minimum benchmark for this ratfio, as
advised by TCorp and the Local
Government Accounting Code for NSW, is
greater than 60%. The own source
operating revenue ratio based on the
proposed 2021/2022 budget is 77.470%.

+ Debt Service Cover Ratio

This ratio measures the availability of
operating cash to service debt including
interest, principal and lease payments.
The minimum benchmark for this ratio, as
advised by TCorp and the Local
Government Accounting Code for NSW, is
greater than 2. The debt service cover
ratio, based on the proposed 2021/2022
budget, is 3.29.

+ Interest Cover Ratio

This ratio indicates the extent to which
Council can service ifs interest bearing
debt and take on additional borrowing. It
measures the burden of the current
interest expense, upon Council's operating
cash. The minimum benchmark for this
ratio, as advised by TCorp and the Local
Government Accounting Code for NSW, is
greater than 4. The interest cover ratio,
based on the proposed 2021/2022
budget, is 10.62.

+ Building and Infrastructure Backlog
Ratio

This ratio shows what proportion the
backlog is against the total value of
Council’s infrastructure. Council is in the
process of revaluations for all building and
infrastructure assets, as well as an in-depth
review of all assets, to calculate the
current backlog.

+ Capital Expenditure Ratio

This ratfio assesses the extent to which a
Council is expanding its asset base
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through capital expenditure, on both new
assefs and the replacement and renewal
of existing assets. The minimum
benchmark for this ratio, as advised by
TCorp and the Local Government
Accounting Code for NSW, is greater than
1.10. The capital expenditure ratio, based
on the proposed budget for 2021/2022, is -
1.03.
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We will also ensure compliance with the
accounting and reporting requirements of
the Local Government Code of
Accounting Practice, including annual
auditing of accounts and provision of
information to the community and the
Division of Local Government.

CASH EXPENSE COVER RATID
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QUARTERLY REPORTING

Performance in regard to Operational Plan
budgets will be monitored and reported to
Council each quarter. Reports will include
budget variations and reviews.

ANNUAL REPORTING

Council will prepare annual reports to the
community, in accordance with the
reguirements of the Local Government
Act 1993 and the Integrated Planning and
Reporting Guidelines. The report will
include a summary of financial
performance and achievements against
delivering the outcomes of the
Operational Plan and Delivery Program.

REVIEW OF THE LONG TERM FINANCIAL
PLAN

The LTFP will be reviewed annually, in
conjunction with the review of the
Operational Plan 2021/2022 and Delivery
Program 2021/2022 and financial
projections will be revised and updated.
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CONCLUSION

The Balanced Scenario is ambitious but
achievable, affordable and significantly
improves the financial position of Council
allowing Council to continue to meet the
expectations of the community, maintain
service levels and stimulates the local
economy to assist in the economic
recovery of businesses and retain and
grow local employment.

Council is committed fo long-term
financial sustainability and
intergenerational equity, where each
generation ‘pays their way,’ rather than
any generation 'living off their assets’ and
leaving if fo future generations to address
the issue of replacing worn out
infrastructure, without the necessary funds
to do so. Council is currently relatively low
on un-restricted reserves and is operating
with continuous deficits until 2023.

However, the organisation itself is
sustainable and financially viable and with
the use of internal restrictions and low cost
borrowings, as well as prudent and
responsible budgeting, planning and

DRAFT Long Term Financial Plan 2022-2031

financial management, the Council will be
able to rebuild its reserves, continue to
deliver quality services to the community
and replace and renew assets now and
into the future, ensuring the same level of
service for each generation.

It is proposed that further community
engagement be carried out, fo discuss
service level expectations and
affordability, to maintain or provide
additional services. These reviews began
in 2016/2017 and will continue through the
current term of Council. It is expected
significant efficiencies will be found
through this process, as well as ensuring
service delivery meets community
expectations, within the financial
constraints in which Council operates.

Council must develop strategies during
2021/22, to ensure the forecast efficiency
gains and productivity improvements are
realised and this will be monitored
annually.

Council remains committed to ensuring
internal efficiencies are realised, before
considering increasing the financial
burden cn the community, through special
rate variations.
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ORDINARY MEETING OF THE COUNCIL

April 8, 2021
ITEM 3
BROKEN HILL CITY COUNCIL REPORT NO. 60/21
SUBJECT: DEVELOPMENT APPLICATION 155/2020 - FOUR NEW
DWELLINGS - 480 CUMMINS STREET, BROKEN HILL DA

155/2020

Recommendation

1. That Broken Hill City Council Report No /21 dated April 8, 2021, be received.

2. That Development Application 155/2020 for the construction of four new dwellings at 480
Cummins Street be approved subject to the conditions in Attachment 1.

EXECUTIVE SUMMARY

A Development Application (DA) has been received to construct four new two-bedroom
detached dwelling houses on a vacant lot at 480 Cummins Street, Broken Hill. The DA is an
application for Crown development, with the applicant Kawai Yeung lodging the DA on
behalf of the Aboriginal Housing Office. The Aboriginal Housing Office (AHO) is a statutory
authority established under the Aboriginal Housing Act 1998 and is a NSW Government
agency.

Neighbour notification was conducted, with 33 letters sent to nearby residents and property
owners. The DA is being referred to Council for approval due to the fact that 6 objections
were received from neighbours as part of this process.

The application was reported to the Council Meeting of March 31, 2021 when it was resolved
(Minute Number 46483):

1. That Broken Hill City Council Report No. 36/21 dated March 17, 2021, be received.

2. That Council defers its decision on this matter for community concerns to be
addressed.

3. That areport be presented to the April 2021 Council Meeting addressing the
technical concerns raised by members of the public present at the Council Meeting.

This report addresses the Council resolution and incorporates the assessment information
from the March 2021 report.

The principal matters raised in the submissions are addressed as follows:

1. Concerns regarding location. The proposed site is zoned R1 General Residential
where-in the proposed development is permissible. There may have been some
confusion as to whether the proposal was lodged under the provisions of the Affordable
Rental Housing State Environmental Planning Policy; however its requirements do not

apply.
As the proposal is permissible under the relevant zoning, this is not grounds to refuse the
DA.

2. Concerns regarding design and character. The proposed site is not located within a
heritage conservation area or in proximity to a heritage item, so heritage requirements
regarding the design are not applicable.
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To support the proposed design, the applicant has prepared a Design Verification
Statement (Attachment 2). The Statement outlines how the proposed development fits
within the existing character and mixed architectural style of the neighbourhood.

3. Comment that no Social Impact Assessment has been prepared. There is no NSW
legislative requirement for a Social Impact Assessment to be prepared for this type of
development.

While the Planning Institute of Australia (PIA) Guidelines note that a social impact
assessment should be prepared for major developments, this is not defined as a major
development.

Further comments regarding the assessment of the proposal against s4.15(b) of the
EP&A Act (including social impacts of the proposal) are found in the body of this report.

4. Comment that the proposal has not been assessed against certain State
Environmental Planning Policies (SEPPs). The application was not submitted under
SEPP (Affordable Rental Housing), so the provisions within this SEPP are not applicable.

SEPP 65 (Design Quality of Residential Apartment Development) is only applicable to
developments of three-storey’s or more in height, so this SEPP is not applicable to the
development.

SEPP (Building Sustainability Index — BASIX) 2004 - The submitted BASIX Certificate
lists measures to satisfy requirements that have been incorporated into the proposal.

There are no other SEPPs applicable to this application.

5. Concerns regarding stormwater. The proposal complies with Section 3.2.4 of the
Broken Hill Development Control Plan. The applicant has provided a stormwater
management plan and the design includes 4 x 6,500L rainwater tanks, with any excess
stormwater to be directed and utilised in the internal gardens, in the first instance.

6. Concerns regarding compliance with the Low-Rise Housing Diversity Design Guide
for Development Applications. There is no legislative requirement for the Guide to be
considered — this is only legislated for manor houses or terrace housing (and this
particular proposal does not fit either definition). The Guide is a tool that Councils can
use in the assessment process. The Guide includes overarching objectives and then
specific design criteria. The Guide notes that a consent authority is to be flexible in
addressing the criteria, which forms the basis of some of the objections. The proposal
meets the overall objectives of the guide and is therefore compliant with the legislation.

These concerns, along with some additional comments from neighbours, are addressed in
more detail in the body of this report under the Section 4.15(d) assessment.

Statutory authority: The application is considered to be ‘Crown development’ under
Section 4.33 of the Environmental Planning and Assessment Act 1979. This section states
the consent authority (in this case Council) cannot refuse an application for Crown
development, without consent of the Minister.

Council also cannot impose any conditions unless agreed upon by the applicant or the
Minister. The applicant has agreed to the conditions in Attachment 1.

As the proposed development complies with the relevant planning controls, it is
recommended that Council approve DA 155/2020 subject to the recommended conditions.

REPORT

This report has been revised to incorporate matters in the resolution from the March 31,
2021 Ordinary Meeting of Council; in particular the technical concerns raised by members of
the community.
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THE PROPOSAL

The site is currently vacant, extending between Cummins Lane and Cummins Street. An
aerial view of the lot, along with the proposed site plan and elevations, can be found below.

The proposed development consists of four (4) two-bedroom, single-storey detached
dwelling houses at a site known as 480 Cummins Street.

The two northern dwellings face towards Cummins Lane and will share a common driveway
from that road, while the two southern dwellings will share driveway access from Cummins
Street. Each dwelling unit will include a single garage and a carport. It is not proposed to
subdivide the lot for this development.

The material palette of the proposed development will be simple and kept in line with
surrounding development, and comprises mainly of masonry/face brick walls, corrugated
colorbond metal roofing, and aluminium or composite timber batten front and rear fences, as
well as a lapped timber fence on the side boundaries.

Image 1. Aerial view of the existing site at 480 Cummins Street (NSW SIX Maps)
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Image 3. Proposed south east elevations (from Cummins Street)
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Image 4. Proposed north west elevations (from Cummins Lane)

CONSIDERATIONS UNDER SECTION 4.15 OF THE ENVIRONMENTAL PLANNING AND
ASSESSMENT ACT 1979:

The application was lodged as a requirement of the Environmental Planning and
Assessment Act 1979 and is required to be evaluated using the relevant terms of section
4.15 of the Act.

Section 4.15(a)(i) The provisions of any environmental planning instrument
Broken Hill Local Environmental Plan 2013 (LEP)

Aims of the Plan
The aims of the LEP are:

(@) to encourage sustainable economic growth and development in Broken Hill,

(b) to encourage and provide opportunities for local employment growth, and the retention
of the population, in Broken Hill,

(c) to encourage the retention of mining and acknowledge that industry’s heritage and
regional significance,

(d) to identify, protect, conserve and enhance Broken Hill's natural assets,

(e) to identify and protect Broken Hill’s built and nationally significant cultural heritage
assets for future generations,

(f)  to provide for a range of housing types and living opportunities,

(g) to allow for the equitable provision of services and facilities for the community,

(h) to provide for future tourist and visitor accommodation in a sustainable manner that is
compatible with, and will not compromise, the natural resource and heritage values of
the surrounding area.

The aims or objectives of the plan are not compromised by the proposed development. In
particular, the proposal fits in directly with Aim (f) “to provide for a range of housing types and
living opportunities”.

Zone Objectives

480 Cummins Street is zoned R1 General Residential, with the objectives of this zone being:
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» To provide for the housing needs of the community.
* To provide for a variety of housing types and densities.

* To enable other land uses that provide facilities or services to meet the day to day needs
of residents.

The proposal is consistent with the objectives of zone R1 General Residential, in particular
directly meeting the objectives around providing for the housing needs of the community.

The development is permitted with consent under the zoning provisions in Broken Hill LEP.
Clause 6.2 - Essential Services

All necessary essential services are available within the area. Council officers are satisfied
that the following services that are essential for the development are available or that
adequate arrangements can be made to make them available when required: (a) the supply
of water, (b) the supply of electricity, (¢c) the disposal and management of sewage, (d)
stormwater drainage or on-site conservation, and (e) suitable vehicular access.

The property at 480 Cummins Street is not a heritage item or within a heritage conservation
area.

State Environmental Planning Policies

SEPP (Building Sustainability Index — BASIX) 2004 - The BASIX Certificate lists measures to
satisfy BASIX requirements which have been incorporated into the proposal.

(@)(ii) Any proposed Instruments
Not Applicable.

(a)(iii) Any Development Control Plan (DCP)
Broken Hill Development Control Plan 2016

Section 4.15 (3A) of the Act sets out that:

If a DCP contains provisions that:

- sets standards with respect to an aspect of the development and the DA
complies with those standards—the consent authority is not to require more
onerous standards with respect to that aspect of the development, and

- set standards with respect to an aspect of the development and the DA does not
comply with those standards—the consent authority is to be flexible in applying
those provisions and allow reasonable alternative solutions that achieve the
objects of those standards for dealing with that aspect of the development.

The Environmental Law in NSW Handbook (2016) outlined that whilst DCPs must be
considered as part of the assessment process, it should be noted that (unlike LEPs), DCPs
are not legally binding, even though they might spell out planning guidelines and/or
standards.

The applicant has provided detail in the Statement of Environmental Effects as to how the
proposal complies satisfactorily with the relevant provisions of the DCP.

The main provisions of the DCP relevant to this proposal are noted below.
3.2.4 Multi dwelling housing and residential flat buildings

The DCP design guidance notes that new buildings should create a well-proportioned
building form, compatible with the character of neighbouring buildings. The applicant has
provided the Design Verification Statement (Attachment 2) which outlines how the proposal
complies with this design guidance.

The proposal also meets the landscaping requirements of the DCP, with the proposed
landscaping to be simple and low maintenance. It has been confirmed by the applicant that
landscaping species will be native.
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Adequate provision has been made for the control, collection and disposal of stormwater,
with the applicant providing a Stormwater Management Plan, prepared by Stellen Civil and
Structural Engineering.

This section of the DCP states “adequate provision should be made for control, collection
and disposal of excess stormwater by way of easements, on-site storage or directed to the
street”. The proposal provides for 4 x 6500 litre rainwater tanks, with runoff directed to
gardens and minimal to street.

The proposed dwellings have been designed to maintain visual privacy and reduce noise,
with recessed alfresco areas and full height side walls.

(@)(iv)  Any Matters Prescribed by the Regulations

Not applicable.

@)(v) Any coastal zone management plan (within the meaning of the Coastal
Protection Act 1979)

Not applicable.

Section 4.15(b) The likely impacts of the development and the environmental
impacts on both the natural and built environments and social and economic impacts
in the locality

The site is residential zoned vacant land with no significant vegetation. It is not anticipated
that there will be any significant impact on the natural environment.

The applicant has supplied a BASIX certificate to demonstrate compliance with the NSW
Government’s sustainability requirements.

There is currently no existing building on the site, so there will be no changes to any existing
built environment.

In relation to economic impact, there are often concerns that a new development may impact
on property values of surrounding properties. Reference is made to Alphatex Australia v The
Hills Shire Council (No 2) [2009] where it was noted “I pay no regard to the fears about loss
of property values as, consistent with the position long taken in the Court, this is not a
relevant planning consideration”.

In relation to social impact, the applicant provided information on behalf of the Aboriginal
Housing Office (AHO) regarding justification for the development. Relevant comments
provided by the applicant include:

“The AHO recognises that the home is a vital tool to help unlock opportunities and
break the cycle of disadvantage. New AHO homes are therefore located in areas that
offer tenants good access to education, employment and key support services. New
AHO homes are built away from areas of existing high social housing concentration
and are designed to integrate positively into the streetscape and be indistinguishable
from housing in the private market.

The site at 480 Cummins Street meets the AHO'’s location criteria for new housing
construction and is considered highly suitable for Aboriginal social housing
development.

AHO investment in new housing supply is informed by the AHO’s Demand and Supply
Model. The model forecasts Aboriginal housing demand over the period to 2031 and
beyond and allows evidence-based decision making to support strategic portfolio
growth. Broken Hill is identified as having high and growing demand for Aboriginal
housing. The town is also recognised as a major employment and services hub for Far
Western NSW. These combined factors make Broken Hill a priority for investment in
new AHO housing supply.
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An assessment of the demand data, waitlist numbers and required bedroom
categories in the Broken Hill Allocation Zone informed the type and size of housing
proposed. Almost 50% of the housing need in Broken Hill is for smaller, 1 & 2-bed
units. Demographic trends in the NSW Aboriginal population are also showing
significant growth in small families and single person households. With a recent AHO
Asset Portfolio Review identifying a shortfall in smaller homes within the AHO housing
portfolio there is growing misalignment between Aboriginal housing demand and the
shape of the AHO housing portfolio. This misalignment risks increased rates of both
under occupancy and overcrowding if tenants are inappropriately housed. The
construction of 4 x 2-bed homes will therefore support current and projected housing
demand in Broken Hill and help address a key issue with the current AHO portfolio”

The demonstrated need for suitable Aboriginal social housing has been considered in the
assessment process. The provision of an in-demand type of housing will not have a
detrimental social impact on the greater Broken Hill community. The land is vacant, and the
development of residential housing in the area will not have a detrimental social impact.

Section 4.15(c) Suitability of the site for the development

The site is vacant land with an area of 1,735m?, zoned R1 General Residential. The site is
long and narrow with legal vehicular access to both Cummins Street and Cummins Lane.

The neighbouring properties are residentially used. There are other nearby multi-dwelling
units in the area. The property at 478 Cummins Street has 5 units and is immediately
adjacent to the proposed site, and 471 Wyman Street has 4 units and is on the opposite side
of Cummins Lane to the site.

The site is within proximity to health and education services and is in walking distance to
nearby bus stops.

As the site is a large block of vacant land in an appropriately zoned residential area, with
access to both Cummins Street and Cummins Lane, the site is suitable for the proposed
development.

The site is not bushfire prone land and is not subject to any known risks that would prevent
the development from being approved.

Section 4.15(d) Any submissions made in accordance with the Act or
Regulations

Neighbour notification was conducted in accordance with Council’s Community Engagement
Strategy, with the surrounding neighbours notified of the proposal with a three-week period
for submissions. Letters were sent to 33 neighbouring residents and property owners, with 6
objections received. The main points of objection have been noted below, together with
comments on how these matters have been addressed.

1. Comments regarding inaccuracies and omissions in the Statement of
Environmental Effects (SEE), elevations plan, and stormwater plan.

The applicant has provided an SEE, revised elevations plan, and amended stormwater
plan. It also confirmed that essential services are available.

2. Objections regarding the suitability of the site for the development, compared to a
location closer to the Central Business District.

The applicant has responded advising that the property is only one of two blocks of
vacant land owned by the Aboriginal Housing Office (AHO) in Broken Hill. The AHO
purchased this block due to the quiet residential location and positive neighbourhood
reputation, and the area is zoned for residential development. The applicant advised of
the site’s suitability due to its proximity to health, education, and bus services.

No Affordable Housing SEPP provisions are applicable to this development, with Point
10 below addressing these concerns. Ultimately the proposed development on this site
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is permissible under Council’'s LEP, and meets the objectives of the R1 General
Residential zone.

3. Thedesign and appearance of the buildings is not consistent with the
neighbourhood, with some objections stating this will have a negative visual
impact on the neighbourhood.

The applicant is of the view that the existing dwellings in the area demonstrate a mix of
styles of architecture. The applicant has provided a Design Verification Statement
(Attachment 2) that justifies the design choices, comparing the facades, setbacks, and
fenestration to the surrounding dwellings and units. The proposal also includes native
landscaping and would add greenery to the neighbourhood.

4. Concerns regarding an increase in density of the neighbourhood.

The proposed density is permissible within the R1 General Residential zoning of the
Broken Hill LEP. The block is relatively large, with access to both Cummins Street and
Cummins Lane. The applicant has noted that four two-bedroom dwellings on a block
this size is appropriate.

There are nearby residential multi-dwelling developments. The adjoining property at
478 Cummins Street accommodates five dwellings, adjacent to the proposed site and is
of an identical size. 471 Wyman Street is also nearby with four dwellings on the site.
Precedent has therefore been established for a multi-dwelling development, and the
proposed density is both appropriate and permissible in this location.

5. Concerns regarding an increase in noise levels as a result of the higher density.

The applicant has noted that the proposed density is consistent with the neighbouring
area for a block this size, and permissible under the planning controls.

It has been advised that the homes are designed to reduce noise impacts, with
recessed alfresco areas, an integrated roof and full height side walls around the alfresco
areas, directing sound away from neighbouring properties.

The applicant has noted that the target tenants for the homes are individuals from the
Aboriginal community who require access to health facilities and/or job opportunities, or
single parents with a child requiring access to education. The applicant has advised
that despite the potential for 16 occupants across the whole development, it is more
likely that each unit will have an average of two occupants.

6. Design criteria of NSW Government’s Low-Rise Housing Diversity Design Guide

The NSW Low-Rise Housing Diversity Design Guide is a best practice guide, and a tool
that Councils can use when assessing DAs.

One objection commented on the requirements of Clause 92 of the Environmental

Planning & Assessment Regulation 2000. The Clause states:

(1) Forthe purposes of section 4.15(1)(a)(iv) of the Act, the following matters are
prescribed as matters to be taken into consideration by a consent authority in
determining a development application -

(e) inthe case of a development application for development for the purposes of
a manor house or multi dwelling housing (terraces), the Low Rise
Housing Diversity Design Guide for Development Applications published by
the Department in July 2020, but only if the consent authority is satisfied that
there is not a development control plan that adequately addresses such
development.
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A manor house is a residential flat building where the dwellings are attached by a
common wall or floor, and at least 1 dwelling is particularly or wholly located above
another dwelling.

Multi-dwelling housing (terraces) refer to multi-dwelling housing where the dwellings
face and are generally aligned along, one or more public roads.

Under the Guide, multi dwelling housing (of which is the type that this development is) -
is separately defined to multi dwelling (terraces).

As the proposal is not for a manor house or terraces, Clause 92 (and the legislative
requirement for the Low-Rise Housing Diversity Design Guide to be considered) is not
applicable to DA 155/2020.

The Guide has been developed as a tool for Councils to use when assessing different
types of Development Applications.

This Development Application is considered ‘multi dwelling housing’ as defined in the
Guide.

Section 1.3 of the Guide notes that:

“The Design Criteria set a clear and measurable standard of how each Objective can be
practically achieved. Alternate solutions which achieve the Objectives can also be
considered by the consent authority when assessing an application.”

Section 2.4 of the Guide notes that:

“The development application proposal is merit assessed. If the development application
cannot meet the Design Criteria then the consent authority is to be flexible in applying
these provisions and allow reasonable alternative solutions that achieve the relevant
Objectives.”

The proposal is considered to meet the overall Objectives in the Guide,and complies
with the objectives of the Broken Hill Local Environmental Plan 2013, and the Broken
Hill Development Control Plan 2016.

Notwithstanding that the specific design criteria in the Guide are not required to be
strictly adhered to, reference is made to the comments from an objector regarding
compliance with:

a) Proposed side boundary clearance of 983mm. This is permissible and consistent
with the pattern of neighbouring development.

b)  No ongoing landscaping maintenance plan submitted with the DA.
This design criteria is not a legislative requirement. The proposal meets the
overall objective ‘Landscape design supports healthy plant and tree growth’.

c) Comment that 50% of the landscape plans must be native to the region
The applicant has confirmed that the majority of the plants in the landscape will be
native to the region.
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d) Comment that the front door of each dwelling must be visible from the street, and
the secondary dwellings do not comply.

The design meets the overall objective of “provide activation and passive
surveillance to the public streets”. The two southern dwellings provide activation
and passive surveillance to Cummins Street and the northern dwellings provide
activation and passive surveillance to Cummins Lane.

e) Comment dwelling are required to have a habitable room that faces the street.

The full design criteria actually states “each dwelling is required to have a
habitable room that faces the street or public space”. As the dwellings all have a
habitable room that face a public space, the development complies with this
criteria.

f) Comment that the vehicle circulation spaces are to be 1m from the boundary but
the development proposes 800mm.

The applicant has confirmed that the driveway complies with relevant Australian
standards, in particular AS 2890. The design meets the overall objective of the
Guide.”

g) Comment that the required minimum allotment width is 20 metres and the
proposed allotment width is 18.05 metres.

The proposed development is consistent with the neighbouring development of
478 Cummins Street and the nearby 471 Wyman Street. The design achieves the
overall required objective of the Guide being that “the development site area will
have sufficient area for the dwelling, vehicle access, landscaping, parking and
amenity and are consistent with the desired future character of the area”.

h)  Comment that the dwellings do not have the required amount of storage.
The proposed development does comply with the design criteria, with the

applicant confirming storage of 3.2m x 0.8m x 2.7m total 7m3, and storage
adjacent to the kitchen of 1m3.

i) Comment that the roof treatment needs to respond positively to the street.

The proposed development complies with this criteria.

The Guide notes that Council is to be flexible with how the proposal meets the
objectives, and it is not mandated that the proposal is required to meet every single
design criteria.

7. Comment that no Design Verification Statement was submitted with the
application.
A Design Verification Statement has been provided (Attachment 2).

8. Concerns the proposed development would increase residential rates in area.

The impact on residential rates is not a relevant planning consideration, however it is
noted that the assumption that the development will impact residential rates is incorrect.

9. Concerns regarding stormwater disposal

A Stormwater Management Plan was provided in the application, and was prepared by
Stellen Engineering.
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10.

Section 3.24 of Council’s Development Control Plan notes that for multi-dwelling
developments, “adequate provision should be made for control, collection and disposal
of excess stormwater by way of easements, on-site storage or directed to the street”.

The proposed development also includes 4 x 6,500 litre rainwater tanks to capture
stormwater. The solution that the engineer has proposed is considered acceptable.
Council has, for a number of years, encouraged the installation of rainwater tanks to
allow for holding and storage, and re-use of the water onto landscaped areas.

One objector noted that where there is an increase in impervious site coverage, that on-
site detention structures must be provided to limit the post development discharge rate
to the pre development peak flow rate.

The proposal has addressed the matter by the engineering design noting that “In lieu of
Onsite detention system an equivalent rainwater tank volume is provided for each
dwelling (6.5kl each)”.

Concerns that the DA was not assessed against the relevant State Environmental
Planning Policies (SEPPS).

SEPP 65

One objection noted that the DA had not been assessed against SEPP 65 (Design
Quiality of Residential Apartment Development).

It should be noted SEPP 65 only applies to residential flat buildings that are three or
more storeys and have four or more dwellings.

Therefore SEPP 65 is not applicable, as the proposed buildings are not three or more
storeys.

SEPP (Affordable Rental Housing)
One objector noted that SEPP (Affordable Rental Housing) had not been considered.

The purpose of this SEPP is to provide a range of planning incentives to encourage
home owners and developers to invest and create new affordable rental housing.

Note — Clause 10 of SEPP (Affordable Rental Housing) states when/where the relevant
provisions of the SEPP apply for infill residential development applies.
In particular, attention is drawn to:

(e) for development on other land—all or part of the development is within 400 metres
walking distance of land within Zone B1 Neighbourhood Centre, Zone B2 Local
Centre or Zone B4 Mixed Use, or within a land use zone that is equivalent to those
zones.

The location of the proposed development is not within 400 metres of any of the noted
zones.

Therefore the provisions of the SEPP do not apply.

Further, the applicant has confirmed that the DA was not submitted to utilise any
incentives under the provisions of SEPP (Affordable Rental Housing).

SEPP (BASIX)\

The only applicable SEPP to this development is SEPP (Building Sustainability Index —
BASIX) 2004. The BASIX Certificate provided by the applicant lists measures to satisfy
BASIX requirements which have been incorporated into the proposal.
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11.

12.

The DA has been assessed against the relevant and required planning controls.

Concerns regarding the driveway design and vehicular access.

The driveway has been designed by the applicant’s engineer. Comments were received
from one objector stating that the driveway should incorporate curves. The applicant’s
engineer has confirmed that the driveway geometry complies with AS2890.

It was also mentioned in objections that some neighbours were concerned that the
vehicles would need to leave the site in a reverse direction. The applicant’s engineer
has confirmed (and provided vehicle swept path diagrams) that it is possible for vehicles
to leave the site in the forward direction, if required.

There is also no legislative requirement for vehicles to leave the site in a forward
direction, as these comments from neighbours appear to based upon the design criteria
of the Low-Rise Housing Diversity Design Guide.

As noted in Point 6 of this report, the proposal does not need to meet specific criteria of
the Low-Rise Housing Diversity Design Guide, and as the consent authority, Council is
able to exercise flexibility provided the development meets the overall objectives of the
Guide (and other relevant controls). Given the confirmation received from the
applicant’s engineer that the driveways comply to the relevant standards and that
residents will be able to leave the site in a reverse or forward direction, the objectives of
the Guide have been satisfied.

Concerns that a Social Impact Assessment was not prepared.

One objection notes that a social impact assessment has not been undertaken, and
refers to guidelines issued by the Planning Institute of Australia.

The PIA notes that a social impact assessment should be undertaken for larger
developments; significant changes of land use; rezoning of publicly owned land; new
planning policies and amendments; and controversial uses.

Given that the proposal for DA 155/2020 is for four two-bedroom dwellings in a
residential area, a social impact assessment is not required.

In terms of NSW legislative requirements for a social impact assessment, this is only
mandatory for resource projects, being State significant mining, petroleum production,
and extractive industry developments.

Consideration has been given to the submissions from neighbours. The amended and
additional information provided by the applicant addresses these concerns. Other
concerns raised have been addressed in this report.

The proposal is overall compliant with the relevant planning controls, and the site is
suitable for the development.

Section 4.15 (e) Public interest

The proposed development complies with the objectives of the R1 General Residential zone,
to provide a diverse range of housing types and densities in this zone. The applicant has
advised in the amended SEE that Broken Hill has been identified as having a high and
growing demand for Aboriginal Housing, and the town is a major employment and services
hub in Far West NSW. The applicant has also noted that there is an increase in demand for
smaller 1-2 bedroom Aboriginal housing developments, and this development would be
consistent with the demand.
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Given the demand for this style of housing, and overall suitability and permissibility of the
site for the proposed development, the proposal is considered to be in the greater public
interest.

CONCLUSION

The Development Application has been assessed against the relevant requirements of the
Environmental Planning & Assessment Act 1979. The applicant has provided further
information as requested by Council during the assessment process and concerns raised in
the objections from neighbours have been addressed.

The proposal complies with the relevant planning controls, and upon consideration of all
relevant matters, it is recommended that Council approve DA 155/2020, subject to the
conditions agreed upon by the applicant.

It is noted that as the development is Crown development under Section 4.33 of the
Environmental Planning & Assessment Act, Council cannot impose conditions without the
consent of the applicant or Minister. Section 4.33 also advises that Council cannot refuse
the DA without the consent of the Minister.

Community Engagement:

Neighbour notification was conducted in accordance with Council’s Community Engagement
Strategy. Six objections were received from neighbours, and these objections have been
addressed in detail within the report.

Strategic Direction:

Key Direction: |4 Our Leadership
Obijective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate its legal framework

Relevant Legislation:
Environmental Planning & Assessment Act 1979.

Financial Implications:
Refusal of a Development Application lodged by the Crown may result in legal costs.

Attachments
1.0 Design Verification Statement
2.4 Proposed Conditions of Consent

PAUL BAWDEN
MANAGER CITY DEVELOPMENT, PLANNING AND COMPLIANCE

JAY NANKIVELL
GENERAL MANAGER
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Design Verification Statement

480 Cummins Street, Broken Hill, NSW

05.03.2021
Project and Address: 480 Cummins Street, Broken Hill, NSW
Applicant Name and Address: Kawai Yeung

Kaunitz Yeung Architecture
85 William Street, Darlinghurst NSW 2010,
On behalf of the Aboriginal Housing Office (AHO)

Architects Name and Registration No:  Kawai Yeung 7763 NSW

Development Application (DA) No: 155/2020

Development Type: Multi Dwelling Housing development (as categorised by
the Council)

Subdivision Type: No Subdivision

This design verification has been written in response to Broken Hill Council’'s Request for More
Information dated 15 February 2021 and sent 17 February 2021. The Council requested a Design
Verification Statement as outlined in the ‘Low-Rise Housing Diversity Design Guide’ be provided to
support the Development Application.

While the Council clarified and acknowledged that there is no mandatory requirement for a Design
Verification Statement, we are providing one to assist the Council.

For detailed information on how the proposal has complied with the relevant LEP and DCP, please
also refer to the Statement of Environmental Effects (SEE).

I confirm that | was responsible for designing the development, and that the development is
consistent with the relevant Design Objectives in the Low-Rise Housing Diversity Design Guide.

Yours sincerely,

Kawai Yeung
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Local Character and Context:

Local Character

The proposed site, 480 Cummins Street is zoned R1 for general residential use and is permissible for
multi-dwelling development. It is accessible from both Cummins Street and Cummins Lane.
Surrounding blocks also zoned the same.

"

Figur 1.1- Aerial ot of the;site showing eal;-b multi-unit develpmehts, ublic school and bus
stop.

There is a number of multi-unit developments in the immediate vicinity, and therefore precedent
has been established for multi-dwelling development:

1. 478 Cummins Street with 5 units, immediately adjacent to the proposed site.
2. 471 Wyman Street with 4 units, on the opposite side of Cummins Lane to the site.

Other nearby multi-dwelling developments include:

3. 477 Wyman Street with 3 units.
4. 506 Cummins Lane with 4 units.

The site at 480 Cummins Street will provide future residents with proximity to health and education
opportunities, and is within walking distance from a number of services as follows:

e 270m to Morgan Street Public School
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e 350m walking distance from Cummins Ln to bus stop 288059 at Wyman St at lodide St which
could take the resident to and from the CBD — Bus service 592 & 592A

e 450m walking distance from Cummins Street to bus stop 288059 at Wyman St at lodide St
which could take the resident to and from the CBD - Bus service 592 & 592A

e 750m to Broken Hill Regional Aquatic Centre

e 1.1km to Broken Hill Hospital

Figure 1.2 — Cadastre map showing majority of the lots within the same block are accessible from
only one side — either Cummins Street or Cummins Lane. Our proposed design follows this pattern,
thus allowing more green spaces in the middle of the lot at the end of the driveways.
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Neighbourhood Scale & Streetscape

Existing Character

In the immediate vicinity to the proposed development there are two multi-unit residential
developments.

Five (5) single-story units Proposed site, 480 Four (4) single-storey units
on 478 Cummins Street Cummins Street on 471 Wyman Street

Figure 2 — Cummins Street street scape view showing multi-unit developments in the immediate
vicinity to the site.

Figure 3 — 478 Cummins Street adjacent to proposed site viewed from Cummins Street.
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Figure 4 — 478 Cummins Street adjacent to proposed site viewed from Cummins Lane.

478 Cummins Street adjacent to the site contains 5 detached dwelling units. The dwellings are
constructed of face masonry walls and tiled roofs, and feature double carports at the rear and
verandahs at the entry. Each carports are accessible via a driveway within the lot.

Lot - = .4 > - o
Figure 5 — 471 Wyman Street with 4 units behind the proposed site, viewed from Cummins Lane.
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Figure 6 — 471 Wyman Street with 4 units behind the proposed site, viewed from Wyman Street.

471 Wyman Street on the opposite side of Cummins Lane to the proposed site contains 4 detached
dwelling units. There is a driveway within the lot for vehicular access. The dwellings are constructed
of weatherboard walls and metal roof, featuring full length verandahs facing the driveway and the
backyards. The main street facades do not contain any fenestration, limiting opportunity for passive
surveillance.

Other developments near the proposed site include:

474 Cummins Street, two lots south-east of the site is accessible only from Cummins St with no rear
lane access, similar to majority of the lots on the same block. It is built of face masonry walls with a
prominent metal roof. Its ground is also significantly raised, giving it a one and a half storey
appearance. Similar to 478 Cummins Street it has a simple residential fenestration arrangement,
with a central door and windows on either side.
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Figure 7 — 474 and 478 Cummins Street south-west of the site showing simple fenestration
arrangement of a central door with windows on either side.

482 Cummins Street, north-east of the site, is a double width lot featuring two driveways, and
mostly hard impervious ground surfaces with little soft landscaped areas. The dwelling features
metal roof and face masonry walls. It also has a carport/ verandah at the front, and simple
fenestration arrangement with a central door and windows on either side.

Figure 8 — 482 Cummins Street north-east of the site.

To the opposite side of the site on Cummins Street are mostly two-storey dwellings of large area,
bulk and massing. Often they feature multiple garage doors and wide driveways dominating the
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streetscape with little green ground cover. They are mostly of face masonry and tiled roof
construction.

8 4 3 L 3 /
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Figure 9 — 479, 481 and 483 Cummins Street - two-storey dwellings opposite to the proposed site
with prominent bulk, multiple garage doors and wide driveways dominating the streetscape.

On Cummins Lane north east to the site is a double width lot 473 Cummins Lane. Six metal sheds
are built very close to the common fence to the proposed site.
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Figure 11 — Survey showing proposed site, adjacent developments and existing services.
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The existing buildings surrounding the site show very different massing, styles of architecture,
varying degree of responsiveness to local climate and environment, and differing approaches in
addressing the streetscape, as demonstrated in Figures 3-10. A majority of them would have non-
compliances with the objectives of the current Low-Rise Housing Diversity Design Guide. To ensure
our development complies with the Design Guide, while still relating to existing local characters, the
proposed development has noted the following local characteristics that would not violate good
principles recommended in the design guide, and incorporated these into the proposed design:

- Scale and built form. The neighbourhood consists of single, one and a half storey, and
double storey dwellings. Our proposed development consists of single-storey dwellings,
which is small, fits well and will improve the existing streetscape of the neighbourhood.

- Setback. The proposed setbacks are in line with neighbouring buildings as shown in
Figure 12.

- Material. The existing neighbourhood are built with predominantly the following
materials, as evident in Figures 3-9 shown:
- Metal roof sheeting or tiled roofing
- Face masonry such as face brick.
- Weatherboard or fibre cement cladding.

Our proposed external finishes of metal roof sheets, face brick and fibre cement
cladding are consistent with the local material palette.

- Verandahs and carports. Many buildings feature verandahs and carports that are
responsive to the local climate, and provide well shaded outdoor areas. Our proposed
design features these local vernacular elements, and includes deep verandahs that
provide well-shaded outdoor areas, and carports that lessen the bulk otherwise would
have created if they were enclosed garages.

- Fagade and fenestration. Surrounding buildings often feature a street facade with a
central door with windows located on either sides of the door, or wide glazed
fenestration under a verandah. This has been captured in our street elevation.
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Site Scale

Figure 12 — Aerial photo of the site and nearby residential development, with the proposed roof plan
superimposed. This image shows how the massing of the proposed development fits well within the
existing neighbourhood.

Our proposed development consists of four two-bedroom dwellings with a modest building footprint
and fits harmoniously within the existing scale and pattern of the neighbourhood as shown in Figure
12. The massing of the design has been broken up so that the main dwelling reads separately from
the single garages and carports as much as possible.

10
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All the dwellings share similar design principles, however are all slightly different to provide enough
visual diversity whilst not detracting from the unity of the whole.

The unit facing Cummins Street (see Figure 13 below) has been specifically designed to fit in with the
existing facade and fenestration arrangements seen in the neighbourhood. The front setback is a
generous 10m to the master bedroom, and 12m to the entry/ bedroom 01. The front elevation is
well articulated, with over half of the width set back by 2m from the front wall, forming a welcoming
porch/ verandah at the entry. This not only reduces appearance of the building mass, but at the
same time takes cues of the local vernacular. A single garage and a single carport are provided for
each unit, instead of a double garage, to further reduce massing. The garages are also either set as
far back as possible, or are separated from the main building by a light weight roof forming an open

carport.

Two trees and soft landscaping are proposed for the front yard facing Cummins Street, which shall
see greening and further positive contribution to the existing streetscape.
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Figure 13 — Unit 01 (facing Cummins Street) Floor Plan showing a modest footprint and green front
yard that will positively contribute to the streetscape. The front setback is a generous 10m to the
master bedroom, and 12m to the entry/ bedroom 01. The garage has a separate roof from the main
building and is set as far back as possible.

Consideration has been given so that the roofs slope in response to the natural slope of the site,
consistent with the DCP:

11
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Roof form should be sympathetic to the natural ground slope and/or to neighbouring
buildings.

§ o1 poce
_— e HEae
| »Mu'

a5.0008. i

g

:
osmce 2
-l J_____ P
il omumoigon
A oconepen,
e
R D)G“’QU‘C:FW" W ACUND FLOOR
oo g,

Figure 14 — Section showing the roof sloping in response to the natural slope of the site.

Further, by juxtaposing the location of the garages and carports, the design also provides a sense of
visual diversity between the individual dwelling units whilst not detracting from the unity of the
whole.

Overall the proposal is consistent with the relevant Design Objectives in the Low-Rise Housing
Diversity Design Guide. It will be a positive contribution to the neighbourhood, and will set a
precedence for good design in the area.

12
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Development Application 155/2020
Four new dwellings at 480 Cummins Street, Broken Hill
Proposed Conditions of Consent

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(%)

(10)

That all building work must be carried out in accordance with the provisions of the
Building Code of Australia.

That all necessary alterations and or extensions to services shall be carried out in
accordance with the requirements of the appropriate Supply Authorities,

That immediate remedial measures shall be taken if in the opinion of Council,
injury is being caused to the amenity of the neighbourhood due to any nuisance,
traffic hazard or otherwise and that the use shall cease if it is considered that the
use can no longer be ftolerated.

The Applicant is to obtain an Occupation Certificate pursuant to Section 6.9 of
the Environmental Planning and Assessment Act 1979, from the Principal Certifying
Authority prior to occupation of the buildings.

Prior to the commencement of any work within the public road reserve, including
construction of new driveways and dishcrossings, Roads Act approval must be
obtained from Broken Hill City Council's Infrastructure Department.

Any public road, footpath, public reserve and/or infrastructure that is damaged
by the development is to be repaired/restored at no cost to Council.

Construction activities at the development site shall be carried out only between
7.00am to 5.00pm Monday to Saturday. No work on Sundays and Public Holidays
is permifted.

Dust confrol measures are to be implemented during earthworks and during
construction works to reduce any impact on local air quality and to reduce dust
emissions. This will include but may not be limited to regularly wetting down of the
site during the course of works being carried out in order to control wind-blown
dust.

Prior to the commencement of any work on the site, the applicant is to obtain all
relevant approvals to carry out any sewerage work, electricity work and water
supply work from the relevant local service provider (Essential Energy and Essential
Water) and comply with any conditions of those approvals.

Approved Plans/ Documents

Except where otherwise provided in this consent, the development is to be
carried out strictly in accordance with the following plans (stamped approved by
Council) and support documents:

Document Description Date Plan No/Reference
Plans 10/12/2020 DA-000 — DA-800
Stormwater 19/08/2020 DROO - DR-100

BASIX 10/12/2020 Certificate 1160680M
Elevations 22/02/2021 DA-102
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